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Foreword
Since the year 2002 the higher education sector in Kuwait is

witnessing rapid expansion; as a consequence, sustaining the

quality of Kuwait's tertiary education and its continuous
improvement emerged as a top national priority. The State's

decisive move in this direction was the establishment of the
National Bureau for Academic Accreditation and Education

Quality Assurance-NBAQ as Kuwaitt sole national accrediting
body, signifying a strategic landmark step towards overseeing

the placement of Kuwait's higher education at par with global higher education systems.

In publishing its Handbook for lnstitrrtionnl Accreditation, the NBAQ fulfills its crucial
objective of establishing partnership with Kuwait's tertiary institutions by setting

universally applicable accreditation standards and by implementing assessment methods

that are transparent and commensurate with universal norms in order to improve and

sustain the educational quality that post-secondary institutions provide.

The strength and relevance of the NBAQ's accreditation standards to the realities of
Kuwait's higher education are attributable to the expertise and diligent efforts of an

expert team, whose individual members carry highest qualifications and long academic

and professional experiences. Nevertheless, compatibility with international standards

and the incorporation of best practices were important directing frames for NBAQ's

prime goal of enhancing the experiences of teaching faculty as well as undergraduate,

graduate, and professional students. Hencg in developing its accreditation standards

and their related quality indicatorq as this Handbook specifies, the NBAQ has been in
dialogue with the international community to enstre the Handbookt comprehensiveness

and congruity with globally-approved principles.

In presenting the Handbookfor lnstitutional Accreditation's fist edltion, it gives me pleasure

to record my appreciation for the persistent efforts and multifaceted cooperation of a

dedicated team through which the NBAQ developed its standards for accreditation. I
firmly believe that the application of well-grounded accreditation standards would be

instrumental in invoking public trust, enhancing institutionai effectiveness and boosting
incentives for innovative resource- management.

The standards have been written in a way that continually challenges the institutions'
status quo, significantly pointing to new frontiers of educational quality. In this regard,

the NBAQ's Handbook is a living document that would necessarily evolve over time as

new changes are introduced, and new perspectives emerge in the domain of quality
assurance in higher education systems.

Prof. Nouria Abdulkareem AlAwadi
Director Ceneral,

National Bureau for Academic Accreditation &
Education Quality Assurance (NBAQ)- KUWAIT
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l,.Introduction
Higher education is one of the fastest growing sectors in the Arab world.

Governments have endorsed institutional accreditation as a new force that sets in

motion reliable measures that strengthen the educational quality of tertiary

institutions, sustain their continual development and renewal of organizational

effectivenesg and provide them with competitive advantage. In establishing The

National Bureau for Academic Accreditation and Education Quality Assurance,

(NBAQ), the State of Kuwait has designated and vested with authority a surveyor

of educational quality. The NBAQ is Kuwait's sole national accrediting body

responsible for the improvement and the quality assurance of all tertiary

institutions. As the national surveyor, the NBAQ's mission is to Suarantee that

Kuwaitt tertiary educational institutions carry out their missions with integrity,

professionalism, and immunity from detrimental interestt thereby ensuring

these institutions are worthy of public confidence.

The NBAQ's thirteen inter-related Standards Present tertiary educational

institutions in Kuwait with an inclusive guiding framework to attain superior

institutional effectiveness. The overarching perspective of the Standards is that

tertiary institutions in Kuwait have the responsibility of developing human capital

that is equipped to fulfill the developmental needs of the country through the

continual quality improvement of their practices, services, and their degree-

granting programs.

To receive institutional accreditation from the NBAQ, institutions must

demonstrate that they have fulfilled satisfactorily the requirements of the

NBAQ's Standards for Institutional Accreditation and that they have substantiated

this fulfillment with tangible evidence. In satisfying the thirteen Standards,

institutions ascertain the effectiveness and adequacy of four key domains: y'rsf,

degree programs; second, student acquisition of knowledge and competencies,

whose triad of elements consist of faculty, students, and teaching methods; third,

infrastructure; and fourth, available resources. Being mostly qualitative in nature,

the NBAQ's Standards should be conceived as aspirational targets that must be

achieved at Ieast minimally.

The NBAQ recognizes that institutions have their unique features, differing in
size, scope of programs, diversity of resources, and philosophies of education. The

thirteen inter-related Standards are capacious enough to accommodate

institutional differences and innovative strategies for improving the effectiveness

and the quality of services and operations. These differences, notwithstanding, all
institutions are obliged to create an enabling environment that sustains and

upgrades the quality of student learning experiences and assures the quality and

efficiency of programs and services rendered to all stakeholders.
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The NBAQ's Standards for institutional accreditation represent the thorough work
of experienced academicians. The Standards were established within the
framework of Kuwait's social, culturaf and economic realities and needs. However,
the Standards build strong bridges between the national and the international
criteria for quality assurance. To ensure the comprehensiveness, implementability
and measurability of its Standardg the NBAQ consulted with accreditation
agencies from North America, Europe, and Gulf Cooperation Council countries.
Moreover, the Standards were reviewed and approved by the NBAQ's Directing
Council.

2. The Standards rest on the belief that a sound tertiary-level education is

outcome-based and is founded on a developmental perspective, recognizing
the evolving needs of students and degree programs. Parallel to this beliel the
NBAQ acknowledges the importance of modifying its accreditational
Standards to accommodate the evolvement of the principles of a sound

education.

3. The Standards are a tool to measure the relationship between outcomes and
processes that are in place. Hence, the ultimate purpose of the Standards is

twofold: first, to give recognition and credit to institutions who are in
compliance with the NBAQ's Standards, recommending to them strategies to
further enhance their educational quality; second, to help institutions that are

not in compliance with the NBAQT Standards to identify first areas of
malperformance then challenge ineffective practices with newly-initiated
effective procedures and instrumental processes that eventually serve both
the vision and mission of the institution.

4. The NBAQ acknowledges an institution's prerogative to construct its own
vision and missiorL and establish its distinctive developmental strategies

within the recognized context and parameters of quality higher education.

At the core of the NBAQ's philosophy of accreditation are several key principles:

1. In accordance with the Amiri Decree number 4172010, participation in the
NBAQ's institutional accreditation evaluation is required by the State. To

fulfill the objectives of the Amiri Decree, the NBAQ firmly upholds the
principle of building partnerships with tertiary institutions. To this end, the
NBAQ supports Kuwaitt tertiary institutions in conducting their institutional
self-assessments by offering training workshops, organizing pre-audit
accreditation visits, offering consultations, and extending other forms of
assistance.
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5. A key element in the NBAQ's process of accreditation is the writing of an

institutional self-assessment rePort that is comprehensive, analytical and

evidence-base4 verifying the institution's effectiveness and success in

achieving its stated mission(s). The self-assessment rePort is directed toward

demonstrating the institution's level of compliance with the NBAQ'S

Standards. The self-assessment rePort rePresents the collective analysis and

opinion of the institution's stakeholders (administrative officert faculty, staff,

students, and board members, etc).

6. Additionally, a second key element is the NBAQ's Process of accreditation is

peer evaluations by means of site visits that are subsequent to the completion

of the self-assessment rePorts. Peer evaluation teams, selected by the NBAQ,

are made up of recognized experts in quality education from institutions

comparable to the one undergoing evaluation. As a comprehensive and

forthright quality assessment, the site-visit evaluation specifies the strengths

and weaknesses of the institution in light of the NBAQ's Standards and

determines its degree of fulfillment of the Standards.

7. The NBAQ'S accreditation decisions are based on the institution's level of

compliance with all Standards for institutional accreditation' The NBAQ's

accreditation decisions are in alignment with the institution's level of

compliance: substantial compliance merits a five-year accreditation status;

marked compliance merits a four-year accreditation status; and minimal

compliance merits a three-year accreditation status.

8. Institutions that are not in minimal compliance with the NBAQ's StandardE

receive guidance and assistance to achieve compliance'

9. The NBAQ policies ensure that institutions have the right to review the final

written report of the accreditational assessment by the team of peer evaluators

and to request the implementation of amendments. The grounds for requesting

amendments are: (a) the rePort contains factually incorrect information; (b)

the report has omitted to record significant favorable information; (c) the

report records information that is irrelevant to the NBAQ's Standards. The

accreditation status of the institution shall not become final and public before

the legitimacy of amendments are concluded.

As the experience of tertiary educational institutions across the globe attests,

institutional accreditation is a primary catalyst in developing quality education,

and can be the wellspring of innovative strategies to serve the interest of all

stakeholders of an institution. Significantly, it puts all institutions-governmental

and private, large and small-in constant contact with the self-same standards of

educational qualiry
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2. Amiri Decree Number 4\712010

The NBAQ was established in 2010 by Amiri Decree numbe r 4772010. Its
establishment reflects the resolve of the State of Kuwait to equip the country with
a monitorial and developmental tool concerning tertiary{evel education, and it
responds to the public's expectation that Kuwaiti graduates of all universities and
colleges, within Kuwait and abroad should possess and demonstrate competencies
and skills that reflect quality education and training.

In accordance with the above-mentioned Decree, the NBAQ is Kuwait's national
body vested with the authority to assesg improve, quality assure, and formally
accredit Kuwait's post-secondary educational institutions. In conducting its
activities, the NBAQ's accreditation assessment processes are guided by a set of
core standards that are comprehensive, measurable, and compatible with globally
endorsed criteria. In addition to its role as the national accreditor of tertiary
educational institutiont the Amiri Decree authorizes the NBAQ to act as Kuwait,s
main surveyor of educational quality outside Kuwait. One of NBAe's missions is
to inform the government and Kuwaiti society which educational institutions
offer quality tertiary education and genuinely help Kuwait create a dependable
human capital.

Amiri Decree number 4172010 tasks the NBAQ with the following missions:

1. Establish the principles and standards for the evaluation and accreditation,
institutional as well as programmatig of post-secondary educational
institutions in Kuwait-

2. Establish the required procedures and measures that educational institutions
must meet to obtain accreditation.

3 Confer institutional and programmatic accreditation on post-secondary
educational institutions in Kuwait.

Coordinate with international accrediting agencies in regard to the
programmatic accreditation of programs offered by post-secondary
educational institutions in Kuwait.

To fulfill these missions, NBAQ must undertake the following actions:

1. Evaluate the programs offered by post-secondary institutions in Kuwait with
the aim of quality improvment.

2. Foster cooperation with international accreditation agencies.

+.
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3. Prompt the culture of effective planning within post-secondary institutions in

Kuwait.

4. Prepare a national cadre that is capable of conducting processes related to the

evaluation and accreditation of post-secondary educational institutions.

5. Fund research studiet conferences, and the exchange of expertise that pertains

to academic accreditation.

6. Periodically analyze and publish data and information regarding academic

accreditation in Kuwait.

7. Specify foreign institutions of tertiary education whose degree-granting

programs demonstrate quality and warrant recognition.

7



2OL0U.-! al1 g3S V9t,,2"o

g^rsl<Yr .rt :c)J (lLCt jtd+rt etai!+

F*lrirl6sg4 6k,l69
:J3i-,{rl gJe g)llcJl .tr

.d U.dl i+:lFjl-, JlJl f,l,jjl F.ler Oi.i 4 I111 ;;-..r rl ,.s1 rrrl.afl c,l^t -
.rrrl::-ll .Jl.,-llj tal:$; (,l4 iJlirlj a,[Jl crl*L{fl rl.r! -E l c.i+ tlVA ajJ f I pst.rrl;.ll .& -
ajr,.l,l ai.,lFJlJ +,Jr:JlJ €l*txl fJ':lJ i..Ljt ::{arl .L,:.it aL:, + I {Ay ajJ 1r ei! ,.rr.ujt sLr -

.d
. i.,aEJl ,:lr."[:.Jl .[,i.l!+ Y... ajJ rl r.sJ.r3,Elt .--l^f -

. Y.l t/y.l t/y.1. .:,r.id aju,yl :L:-tt Jt.!€L y. t. ajJ t ,GJ rrrtil !-Lr _

.sJl,Jl eJr:Jl .Jjc ,_t-f ,* * ,\l -
.'l'irl u-+- a;elg. -.r -

siYl+ rir'0
(t)6rtr

:, i ..lrj
. gJl,Jl f,InJl "l,,_r:..;a1Jl -t

. pi,JI ;.r_9;rl -.'-:.-g.rlsYl rl :-)J (Jitrl jla,ll :jl<nl -t
il-.."1:rlJ ,: lj-rll., Lj++Jl {a.j,i-u Ll,,Jl ':J6rl ..-.t <rl a-lj' : J--i_, sjLjl {.,t Jl .:,t*.i- -r

. sJt Jl e+irtt .:ir .....li.^ i|. .4Jl F- _9 a",at .Jt

.rtg?JI ;;lr! ,-J+- : _-ldl -l
.,cJ;ll ;rj,-: ;La;9 *--q.rs)l rLa:r.)lJ .,:t_9Jt Jra?Jt tLc JJJJ :ll,JtlJI -o

.JUJI e+l,Il .rl. . ._it s-=.1!1J,,.*.!ll rLc<.)t .1.;3 , 
*-":.rtS'YI rL.:..)l -1

( I ) irl'r
.rJLll grlrill rio C+,J fJr:Jl ;r_9: Ot - .' g 

"-erls'Jl 
.)l -:- )lJ c-X.rl jlaall .,,r.+ _.,tj- i -t.'*

(r) 6rte

6,EIl crt.....i- +-l.'ij.-.rr(l aJJr 3: JlJl p,lritl crt.....4- e-tJ+.r3l*. i!...,-i J! jtalt ._s_rj-.,

dhr..a:Jl p,-rdl crlLe J)L:.,;* euj3,QJ+J*}-.ryni. rlr':-! es-J C,Jl dJ;ill J.rJl != (JJlJl

.JLJI f,.lrJl ;r9s- .L..' I YJ.eJ:.!,t Jl .rL.r.:^)l ,:rl,i-.a.;-L.l Eeg Q;1..;r,.9,:,L*.!fl

8



(t)6sLe

'qrrt "+ Ll-..J| abl.$i .94a* J*4 +it<r.JJ
Ik l,-r* et J! !j*-e.:,-rSl iJ3r l| tjt Jl f,Jntl 'rl.". '-i- 6-.t.,7'; es -l

..Jl,Jl .:*jf l., :-.lrS!t ,rE:t 45lJf {{IUJI l.,4rts!t rt-.yt crt::^ 6r..19lrlJl jj; -Y

. kiJ 4+l!l a;;rt 
",jsi.-3{., Jl,Jl fJ,ll crl*i. + s,..I+Jl 'LrL-lrl },r; -r

. JlJl e!,r! .:rl*.!l .rl r:-)tg f{+i;Jl Jt c'r+ f lrl 1,J.. ;Jrti jLa-Jl .9.rJ q:t31:ljS.[-,a'u -!
.'*rK)t rl;r.!t Jl-*. r= c,|..;';ll JrL;3 .r!..;rliill3 st-,'il pe:3 g.1.,i; -o

.i-rur ::. ,..--q.rlS!l rl -:-)1, i.l,.oJl c,l!.:LojJ.ll9 crliliiJl -IJ J:l-i -1
;.)jl+l i:' ..' .iul3 k =-,: 

cr)l"o-!-. rr - :- Lr e.r,+ qxl dFtl &Jl + -JLJI pl.r:Jl c,t*.!,c +$.: -v
. .r1 . .. . .,-i l l a.la p,l,j

(o);rte

: Oa (,]6a.rJu.c,9-,r.r-t3Jt a-,E-.r-r ijS.lig, -J+-cjt<AJl iJl{ 1,t+

,";il;;-l
. i,-t*.tl .rt .lqJl !r-l+ llJl iall -r

.!.r<-rl lJlJl el,:Jl grt. ..d^;$a';'l,KJl 
,.f- 13 ,,,. .,.,fJfl ij*5 .L:-i;r i--ri -f

. a,-EJl Jt Jl gt;Jt oL*-!,.,'rd+l i.qrtSll ;.t:<tl d;_Ji !,.j$r,:a -o

. ofrlt LLt ;-tt o,:..!;FJl .53i.p rt ' '1ii)13 -1

. cbgJt or.lr.-e lr-c JlF U'"J+l,t JdS,lii.r-r.r.,.€i9

(r);:u
:s+1, .4Jl Js- ? dlJ jk Jl JdJj qjjl r.r'rl al.lJl J^ tJlr)l o*l=

c,L*j,, { o*- j),l3 s+-"1!t ,,^1rE!l rt -"-)1.9 . ar3.:.119 prrntl J.rb,,.bJ JrrL.c-g J.l3o e;J -l
. {Jt Jl f,Lrl

.r?.J)Kll .rtocll ,,lc.,JLJl edntl eL*.i. &"-rJ ar.Jltll sl .J:rlJ sLl.;)l q.r-'i -Y
.,=Jl,Jl fil,ijl ,:l ...-.il .,*glj .,."'.rtf:lt rt :c.yt 6; -r

.4ir rrr;:...)Ll dufj, eJlJl f.lr:Jl clt*j. E !};1.:-!gt:.,.,JlrJl ,r.-.1ls!l ,tr!l a.+U" -t
.JLJl eJ.lt crL*j. ei!.,Jr drl:+ iJt Jl s.irKrl rLn4?l nit{.- t i*,-rjl -o

. lrrJr a..,e, a.r.1 6", **']I,f;r5,.,:i -l

9



(v) irL
e":+:;l ',.1+,_r. jl.aajl u--i- J ir^ a*+J i.ru.r::. .. &1t 

"J. 
ajJt != jjty a,,.Ji e-Jdt Fi+J

a.*.,aj &J:-L-.r. 'L:r.!l r-r.,-;..oii,. q-Ll" (,l. !t:,i9l .;q-.lt u-.:;, ;,. ;jc..! a-Jrl3 J{.. : .r. ,. ..,-.1+ll

!r-Jl...:ll ul5 I--3::tt t1 a:l.'rl+ 4+ cJl.)$Jl :r;;9, s-..5_ !l e{,i# 6-,t.' ^')t a+:Ei }":- Lt4+)t
., *,j Jl !- , c.rjl *jL-Jl *- -. !.r-

(^) rsu
.krla;l<l.,jjllklbk:L-l.^:rIr-r*.,3i:3-!,.3iijl.,'Ut-:nor*43t<r.'-Iq+ir.J<-:!Oio-1 ..t

(1) Erte

.JL"..tl ,:!o trrl*. a k +,/l c,,tlJ+),|.9 aJL.4i fAn aiEt.) a,.5Y oJ+t f.J

(,\')6rtr
crLal . ^::- | r.r^i.. . ,. o*:." gi:-.J.r -.r9.sj9 6:*.i I ' 

. ^:y ,Jii 9i .,.:1; a,.L, 1h -,,,.r-" llttl I .r:,!
,,',ojl ." .l ; arluo aL,Jl gJl

(l\)irl-r
. EJI,,Jl f.lnll - U ailj.r u-.J: e)-ri .+ i6l' crlrL:cl jl6"ll a$SlJ

(\Y)irl-l
.ir -:Jl ;.r,-r+Jl ?,J-:.i tpE n"o 4, J4.r.19 . tq-!l ll,. "t:i - 4,oi.-, L.e J. - 3bjrl sJ.

'- lg<ll ':'i 'l,irl .*+-.-.;-J

gllalt;t+Jt .u>Yl 3t1a rLqaj | .r-o-rY | .r.or.l | '...aljl_.

nrlrJl j,Jjirjl,4c, otby . t
,l 1Y\ ;!:Jl 9i lV 2: + d+Jl 2-a21 ;..ta

Y.l. JJ.J:si Yo : J.!lj,ll

10



3. The NBAQ'S Organizational Structure
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4. The NBAQ'S Visiory Mission, Objectives & Values

Introduction

The National Bureau for Academic Accreditation and Education Quality Assurance

owes its origin to the State's aspirations to develop sustain and improve the

quality of education in Kuwait through principles, programs and practices that

safeguard and ensure minimum acceptable standards of both academic credibility
and quality assurance in higher education. The fundamental basis for establishing

the National Bureau is embedded in this broad outlook of the higher education

system, which crystallized in the year 2010 with the Amiri Decree formalizing
the establishment of the National Bureau for Academic Accreditation and

Education Quality Assurance in Kuwait. The Bureau's official launch in November

2012 marked a distinct step towards transforming the State's vision of higher

education into a tangible reality, a vision grounded in a set of beliefg professing

that:

The core value of education resides primarily in quality, sustainability and

continuous evolvement of the post-secondary education in response to

developmental changes, and in keeping abreast of the latest advances in
knowledge.

Quality of education is the foundation through which the graduates of higher

education institutions effectively contribute to the economic and social

development of society.

Raising the quality of institutions of higher education is achievable through
developing a culture of self-assessment, endorsing a system of continuous

external evaluation, and applying valid assessment instruments as an

empirical measure that demonstrates the effectiveness of institutions of higher

education.

For the NBAQ to be effective in fulfilling its regulatory and developmental roles,

it shall adhere to the principles of independence of operationt free from any

external influence, in enforcing regulations, laws, and values by virtue of the

authority vested.

I
I
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Vision

The NBAQ's vision is centered on leading Kuwait's higher education institutions
to recognition as regional leaders in education.

Mission

The NBAQ's mission is to establish the framework and principles for improving
the system of higher education in Kuwait, monitoring and assessing its quality,
and ensuring its effectiveness in the following ways:

Applying internationally recognized performance indicators and assessment

instruments for evaluating institutions and specialized programs.

Analyzing accreditation-related outcomes and findings periodically, and

overseeing their dissemination to the public.

Determining and listing institutions of higher education outside Kuwait
whose graduates hold appropriate qualifications that merit recognition in
Kuwait.

Objectives

The NBAQ seeks to accomplish its vision and mission through a series of strategic

objectives, as outlined below:

2. Render assistance to higher education institutions in developing mechanisms
for quality control, organizing training courses and workshops on the methods
and modalities of quality assurance, and achieving academic accreditation.

3. Determine levels of quality in higher education institutions in the State of
Kuwait, both public and private, through periodic institutional assessments in
accordance with international standards.

4. Examine specialized programs offered by higher education institutions in
Kuwait, in cooperation with international academic accreditation bodies and
agencies, inorderto ascertain their quality level and pursue their programmatic
accreditation.

Maintaining close cooperation with educational institutions in Kuwait.

1. Establish and develop standards and mechanisms for measuring the quality
of education in both higher education institutions and specialized programs
offered, and ensure their consistency with international standards, and
compatibility with the requirements of the State of Kuwait.

13



5. Provide periodic updates on the level of quality and the accreditation status

of higher education institutions and specialized programs in Kuwai! so as to

keep Kuwaiti society duly informed, updated and aware.

6. Establish criteria for identifying and listing institutions of higher education

outside Kuwait, whose certfficates and qualified graduates merit endorsement

in Kuwai! through continuous assessment of such institutions and their
specialized programt in keeping with the standards of international

accreditation bodies.

7. Identify institutions of higher education outside Kuwait whose programs
meet the quality standards and accreditation criteria set by the NBAQ.

8. Create an extensive reservoir of information by developing databases on the

entire system of higher education institutions and programs in Kuwait in
order to portray the effectiveness of education, methods and modalities of
measuring and maintaining high quality standards, principles of good

practices in performance and efficiency of institutions and specialized

programt as well as monitor the application of established criteria and good

practices in higher education institutions in Kuwait.

9. Develop the framework of the NBAQ policies and good practices in close

cooperation with international institutions, and academic accreditation and

quality assurance bodies.

10. Prepare the requisite cadres of Kuwaiti personnel for meeting the NBAQ's

human resource needs.

11. Organize conferences and seminars locally, as well as host local, regional and

global conferences on academic accreditation and quality assurance in higher

education.

12. Attain excellence as an academic accreditation institution well-versed in the

quality assessment of higher education and oversee the continuous

maintenance and advancement of that excellence, in the larger interest of
perpetuating the culture of quality-consciousness in the higher education

system in Kuwait.

\

\
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Values

The NBAQ is committeil to the aalues of:

1. Excellence

The NBAQ seeks to guide institutions of higher education in Kuwait to asPire to

and achieve advanced levels of education that are internationally acknowledged.

2. Cooperation

The NBAQ seeks to establish inter-active linkages and close cooperation with

institutions of higher education in Kuwait, and coordinate and enter into effective

partnerships with international accreditation bodies to ensure oPtimum quality

standards in higher education in Kuwait.

3. Competitiveness

The NBAQ seeks to elevate the status of higher education institutions in Kuwait

to global dimensions by acquiring internationally acknowledged standards, such

as are observed in and applied by eminent and well-regarded universities

worldwide.

4. Independence

The NBAQ fulfills its mission within the framework of Kuwait's developmental

aspirations. The NBAQ upholds the virtue of independence in developing its

policies, as well as in decision-making processes in matters of accreditation and

quality assessment in the twin domains of higher education institutions and

ProSrams.

5. Transparency

The NBAQ follows the principles of transparenry in ensuring availability to the

public of outcomes of assessments and the accreditation levels of higher education

institutions in Kuwait.

6. Impartiality

The NBAQ adopts an unbiased approach in all its dealings and acts in a manner

that is fair, impartial and within the frame of objectivity'

7. Integrity

The NBAQ adheres to the highest possible standards of ethical practice and

integrity in all its operations and domains of activity. ^/

^/

^/
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5. The NBAQ'S Membership

NBAQ is a member of the Gulf Network for Accreditation & euality Assurance
Agencies in Higher Educatiory the Arab Network for Quality Assurance in Higher
Education (ANQAHE), and the International Network for euality Assurance
Agencies in Higher Education (INQAAHE).

t

16



5. The NBAQ'S Core Standards for Institutional
Accreditation

. Core Standards

The NBAQ Standards intend to assess apprehensively the educational quality and

effectiveness of post-secondary institutions. The NBAQ's core standards are:

I.

II.

III.

IV.

v.

vI.
VII.

VIII.

IX.

x.

xI.

XII.

XIII.

Institutional General Frame of Reference

Administration and Leadership

Faculty

Student Affairs and Support Services

Degree Programs

Teaching Strategies and Methods & Student Learning Assessment

Scientific Research and Knowledge Generation

Facilities, Infrastructure, and Technology Systems

Finance and Budget

Human Resources

Outreach and Community Service

Ethics

Quality Assurance and Improvement

. Document Structure

This document sets out the requirements for achieving institutional accreditation

by the National Bureau for Academic Accreditation and Education Quality
Assurance (NBAQ) for post-secondary educational institutions.

Firs! a list of definitions of commonly used terms in these Standards is given.

Then, each Standard Requirement is presented, followed by a list of Quality
Indicators. A Standard Requirement is a statement that identifies the necessary

criteria which an institution must fulfill to achieve compliance. Each Standard

has several associated Quality Indicators. These indicators represent best practices

that the institution must demonstrate in order to show that it is in compliance

with the associated Standard Requirement.
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Interpreting Key Terminology
in the NBAQ's Standards

.l

-/
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Key Definitions

The NBAQ standards use a set of specific terms. To ensure common understanding

of the language that NBAQ uses in its core standardt it is imPortant to clarify the

definition of the following key terms:

Academic/training staff: teaching assistants with appropriate qualifications and

assist faculty members; may be responsible for secondary teaching duties and/or

other administrative functions; including full-time and part-time persons.

Bylaws: documented rules that regulate the functioning of the institution. These

may be rules, regulations, lawg policies, or similarly named.

Central Unit for Academic Accreditation (CUAA): the Institutional top unit
which is dedicated to the achievement and follow-up Processes pertaining to

institutional and programmatic accreditations.

Constituencies: internal and external groups who are affected by the insitution,

its degree programs, services, and its overall operations. Relevant internal

constituency groups include students, faculty, academic/training staff,

administratort employees and personnel. External constituency groups include

potential employment sectors, governmental bodies, prospective applicants,

parents of students, professional associations, and alumni.

Core Program in General Education: includes a sPectrum of courses in
humanitiet literature, artt social and behavioral sciences that all students

should take. This program does not include specialized courses or professional

training.

Degree Program: the term refers to a prescribed curriculum composed of a

seqennce of credit courses that mandate contact hours and whose successful

completion terminates in the awarding of a degree. Degree programs can be

academic, professionaf occupationaf and/or technical.

Developmental Plan: a document that prescibes a focused course of tactical

action that targets the improvement and enhancement of a specific sector or unit
in accomplishing its intended operational goals. Typically, developmental plans

are short-term or medium-term.

Effectiveness: the term refers to the systematic and documented process that

measures the performance of the institution with regard to three aspects: (1) how
well the institutional units/sectors are achieving their set targets and objectives

without draining their resources; (2) how well they are using their data and

feedback from stakeholderskonstituency groups to improve the efficiency and

I
I
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productivity of their operations; (3) how sucessful they are in delivering a student-
centered and employability-oriented education.

Executive Authority: a term that designates the president, vice-president(s),
dean(s) departmental chair(s) and director(s) of administrative/service sector(s).

Faculty members: the term refers to all those an institution assigns to teach and
instruct students in academic and occupationaVtechnical degree programs, this
includes full-time and part-time persons. Each faculty member is associated with
at least one educational unit, or its equivalent. Faculty members may also be
responsible for administrative functions in various support sectors of the
institution.

General Frame of Reference (GFR): an umbrella term that comprises the
institution's vision, missiory goals, and values.

Governing Body: the highest administrative entity (such as a board of trustees),
vested with executive and legislative authority, and whose members constitute a
competent body of professionals, possessing widely diversified specializations
and expertise. The governing body is accountable for the accomplishment of the
institution's mission and goals, as specified in the institutional General Frame of
Reference (GFR). Moreover, it is accountable for overseeing the quality and
efficiency of the institution.

Integrated campus: the institution's various campus sites (if applicable) are

connected through an efficient bus/shuttle system.

Institution: a degree-granting post-secondary educational entity that is licensed
by the Ministry of Higher Education in the State of Kuwait. For the purposes of
this Standard, the institution is considered to be composed of: (1) academic units
(colleges, academic departments or similarly named) and (2) support sectors
(includes administrative and service functions).

Learning Outcomes: statements that define a set of desired abilities, skills,
knowledge literacy, and the application of knowledge and skills that exising
students from a degree program must achieve. Measurable and tangible, Iearning
outcomes provide directions for the sequencing of courses comprising a

curriculum, the development of curriculum content and students serviceE and
the alignment of teaching strategies with assessment methods. Each program
aims at a well-defined set of learning outcomes as indicator of the extent and
quality of student knowledge literacy and acquiisition of expected skillt character
traits, and competencies. Occupationaftechnical programs identfy the advanced
tools and equipments with which students must demonstrate competency.

h.
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Quality Assurance System (QAS): the internal quality monitoring processes that

the institution implements to ascertain its quality and effectiveness. While the

QAS is internal, namely based on self-assessment and self-monitoring, the

Academic Accreditation System (AAS) involves external quality monitoring

processes conducted by/through the NBAQ.

Stakeholders: closely linked with the term 'tonstituencies" it designates groups

that have a vested interest in the effective operation of the institution and its

achievement of its mission and goals.

Strategic Plan: a document that sets forth a holistig developmental, long-range

directing plan whose set of actions are based on advancing the institutional

mission and accomplishing future envisioned goals and objectives. Emphasizing

a broad visiory it re-evaluates the performance and management patterns of all

sectors and units of the institution, the institutional operational mechanismt and

the development and optimization of all resources.

Support personnel: persons working in the institution that are neither faculty

nor academic/training staff. These are divided into: (1) managerial cadres

(executives and administrators) who manage the various suPPort sectors of the

institution, and (2) non-academic manpower that staff academic units and support

sectors. Persons working for entities with service level agreements with the

institution are considered to be Support Personnel and are similarly bound by the

requirements of this Standard.

/
.l
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The NBAQ'S Core Standards for
Institutional Accreditation
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Standard I.

Institutional Gened Erame of Reference

A. Standard Requirements

The institution's visiory missio4 goals, and values are clearly defined and they
are explicit$ stated and publidy announced as guiding principles to conduct
the processes of planning implementatiorl govemance and administration, as

well as to oversee the functionality of all sectors within the instifutional set-up.

B. Quality Indicators

1.1 The institution has a General Frame of Reference (GFR), or similarly named
document, that represents the institution's visiory missiory and goals on
the locaf regionaf and international levels. (Note: When a local institution
is associated with an international or "parent" institution, its GFR is
expected to be aligned with the 'parent" institution, and also reflective of
local characteristics and priorities).

1.2 The GFR is formally approved, maintained, and periodically reviewedby
the institution.

1.3 The GFR is based on guiding principles expressed by well-articulated
vision, mission, and goal statements that are in keeping with its nature
(academig polytechnic, etc) and appropriate for a degree-granting post-
secondary institution.

1.4 The GFR guides the institution and is reflected clearly in its policieg
practices, and degree programs.

1.5 The institution's commitment to the process of quality assurance and
continuous improvement is clearly articulated in the GFR.

1.6 The GFR is published, readily accessible, and available to the public.
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C. Key Components of the Quality Indicators of Standard I

1.1 The institution has a General Frame of Reference (GFR), or similarly named

document, that represents the institution's oision, mission, and goals on the local,

regional, and international lezsels. (Note: When a local institution is associated

with an international or "parent" institution, lfs GFR is expected to be aligned

with the "parent" institution, and also reflectiae of local characteristics and

priorities).

Components of the Quality Indicator

1.1.1 The GFR is available and accurately expresses the institution's
vision, missiorL goals, and values.

7.1.2 The GFR articulates the institution s mission and goals at local and

regionai levels and serve both national, regional, and/or international

developmental needs.

1.1.3 Where applicable the local institution's GFR aligns itself with the

"parent" institution and demonstrates local characteristics and

priorities.

L.2 The GFR is formally approued, maintained, and periodically rniewed by the

institution.

7.2.7

Components of the Quality Indicator

The institutional GFR was developed in consultation with relevant

constituents.

7.2.2 The GFR is formally approved by the governing body.

7.2.3 The institution follows a procedure for periodically reviewing the

GFR, aligning it with developmental changes on local and regional

levels.

1,.2.4 The GFR is recent and up-to-date.

The institution has records showing action by its governing body to

review the GFR.

1..2.5
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1.3 The GFR is based on guiding yinciples exyessed by well-mticulated oision,

mission, and goal statements that are in lceping with its nature (academic,

polytuchnic, etc) and aVpropriate fur a degree-granting post-secondary institution.

Components of the Quality Indicator

1.3.1 The institutional vision is clear, comprehensive, and connected to
the missiory goals and objectives that the institution seeks to
achieve in the future at local, regionaf and international levels.

7.3.2 The mission and goals of the institution are consistent and in
keeping with its nature.

1.3.3 The mission and goals of the institution are accomplishable within
the limits of its available resources.

7.3.4 The institutional mission and goals are centered on academic

teaching, student learning, researc[ and community service.

1.4 The GFR guides thc institution and is reflected clearly in its policies, practices, and

academic programs.

Components of the Quality Indicator

7.4.7 The GFR sets the overall direction towards effective planning
administrative and budgetary strategies, and internal decision-

making.

1.4.2 On-going activities and practices associated with the academic,

administrative, budgetary, and service sectors, are consistent with
the institutional GFR.

7.4.3 The institutional GFR specifies the institutional philosophy of
education.

7.4.4 The qualifications and competencies of the institution's graduates
are consistent with its mission and goals.

The institutional GFR includes a section on its future developmental
plans as regards degree programs, researctr, physical resources and
infrastructure.

7.4.5
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7.5 The institution's commitment to the process of quality assurance and continuous

improoement is clearly afiiculated in the GFR.

Components of the Quality Indicator

1.5.1 The institutional GFR comprises a section on key performance

indicators and evidentiary instruments by which the institution
assesses the scope and extent of accomplishing its mission and

goals.

1".6 The GFR is published, readily accessible, and publically aaailable.

Components of the Quality Indicator

7.6.7 The institutional vision, missiorL goals and values are displayed on

the institutional website, widely broadcasf published in prin! and

released in informational publications.

7.6.2 Members of the institutional community (board of trustees/top

governing council, administrators, faculty, and student population)

are well aware of the institution's mission, goals and values.

r
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Standard II.

Administr ation and leadership

A. Standard Requirements

The institution is headed by an administrative entity, such as a governing body

or a board of trustees, whose members constitute a competent body of
professionals. These members have widely diversified specializations and

expertise, are vested with executive and legislative authority, and are

accountable for the accomplishment of the mission and goals of the institutioo
as specified in the institutional general frame of reference. The governing

body develops and implements the institutional quality improvement plary as

well as financial resource adequacy for the effective functioning of the

institution's administrative, academic, and service sectors. In addition, the

institution's daily operations are in the hands of a full-time chief executive (or

president), a qualified professional with high-level academic qualifications

and advanced expertise, who does not preside over the goveming body. All
sectors and units of the institution are managed by qualified administrators.

B. Quality Indicators

2.1 The institution has bylaws that set the composition and the responsibilities

of the members of the governing body (or a similar$ named highest

authority) to reflect the mission and goals of the institution. This body sets

plans for the overall development of the institution and regularly monitors

the progress in the implementation of these plans.

2.2 The institution has a full-time chief executive, or similarly named persory

whose main responsibility is to the institution. Moreover, it appoints a

sufficient number of qualified executives and administrators to provide

effective leadership and management of its academic units and support

sectors.

2.3 Members of the institution holding executive authority are responsible for
overseeing and monitoring the effective operation of the institution in
order to ensure its integrity and the continuity of its degree programs.

2.4 The institutiont members holding executive authority adhere to the ethics

and practices of good governance and professional excellence.
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2.5 Members holding executive authority demonstrate commitment to the
processes of quality assurance and continuous improvement by
implementing the institutional quality improvement plan(s).

C. Key Components of the Quality Indicators of Standard II

2.1 The institution has bylaws that set the composition and responsibilities of the

members of the gooerning body (or similarly named highest authority) to reflect the

mission and goals of the institution. This body sets plans for the ooerall ikoelopment

of the institution and regularly monitors progress in the implementation of these

plans.

Components of the Quality Indicator

2.1.1. The institution develops policieg modifies bylaws, and lays the

framework of developmental plans through effective consultations

held by the governing council with the faculty and staff.

2.7.2 The institution has clear regulations concerning budgetary
expenditure, and this expenditure bolsters and enhances advances

in the institution's quality improvement plans.

2.2 The institution has a full-time dticf execatioe, or similarly nameil Wrson, whose

main responsibility is to the institution. Mmeooer, it appoints a suficient number

of qualifed exeaiioes anil administrators to prooide effectfue leadership and

managemant of its academic units and support sectors.

Components of the Quality Indicator

2.2.7 The institution has a legislative framework and bylaws for governing
all administrative positions.

The institutionhas a legislative framework and bylaws for governing
all academic positions.

The institution has clear job descriptions for administrative and

executive positions.

2.2.3

2.2.2

\

32



2.2.4

The institution's administrative structure lists all job descriptions

and responsibilities, duties, prerogatives, and appointment

requisites of each job/position.

2.2.6 The institution's chief executive, on assuming his/her leadershiP

position, presents an operational developmental agenda, explains

its key components to the faculty and student community as well

as to employees.

2.2.7 The institution assesses the extent to which the chief executive

achieves the operational developmental agenda.

2.3 Members of the institution holiling executioe authority are responsible for ooerseeing

and monitoring the effectioe opuation of the institution in order to ensure its

integrity and the continuity of its academic programs.

Components of the Quality Indicator

2.3.7 The executive authority effectively utilizes available human and

fiscal resources, and is dedicated to their development.

2.3.2 In its administrative practices and operations, the institution

adheres to clear governance and follows an organizational structure

that has clear job descriptions, and clearly outlines responsibilities

and procedures, thereby ensuring its efficient and smooth operations

as well as information flow throughout the institution's constituent

sectors.

2.3.3 The institution has a manual that defines and explains its policies

and procedures.

The institution maintains an enabling and conducive environment

that encourages motivatiory enhances accomplishments, leads to
job satisfaction, and invigorates participation in the implementation

of quality improvement plans.

The institution's organizational structure lists and outlines the

responsibilities and powers vested in each unit and sector. The

institution's organizational structure is posted on the institution's

website.

2.2.5

2.3.4
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2.3.5

2.3.6

The effectiveness of members holding executive authority is
periodically evaluated and timely corrective action is taken to
rectify any deficiencies.

The institution has an updated comprehensive manuaf documenting
the regulations, bylawg policieE and administrative, financial, and
legal procedures concerning the faculty and staff. This manual is

available in both electronic and print formats.

2.4 The institution's members holding executiue authority adhere to the ethics and

practices of good gooernance and professional excellence.

Components of the Quality Indicator

2.4.7 The institution adheres to the principle of administrative
accountability, self-assessment and continuous evaluation.

2.4.2 The institution adheres to the norms of objectivity and transparency
in the preparation of its selFassessment reports.

2.4.3 The institution has a system of accountability that ensures the
effective implementation of duties and responsibilities by its
executive cadret staff and faculty, within the set time limitg and
in accordance with the norms of integrity, impartiality, honesty,
and the values outlined in the institutional General Frame of
Reference.

2.4.4 The institution has in place well-defined regulations, ensuring that
matters conceming student admissions, appointments of faculty
and staff, application of disciplinary measuret dismissals and
terminations, are fair and non-discriminatory in nature, and make
no judgments on grounds of gender, religiorl ethnic/national origirU
cree4 political belie{, or physical impairment.

2.5 Members holding executizte authority show commitment to the processes of quality
nssurAnce and continuous improaement by implementing the institution's quality

improz.tement plan(s).
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2.5.7

2.5.2

2.5.3

2.5.4

2.5.5

2.5.6

2.5.7

2.5.8

The units and sectors of the institution undertake developmental

and quality improvement initiatives.

The institution develops a mechanism for follow-up, assessment,

and quality assurance, as well as development of ieadership

modalities.

The institution has a strategic plan for quality improvemen! which

is comprehensivg based on expert studies, publically announced,

and systematically implemented, and is consistent with the

institution's General Grame of Reference.

The institution has a mechanism for quality assessment and review

of policies, degree programg and performance of units and sectors

at all levels. In additioru the institution has an assessment

mechanism for evaluating the performance of executives in key

leadership positions.

The institution has an academic accreditation and quality assurance

unif with a liaison officer, responsible for communicating with the

NBAQ.

The institution generates comprehensive, analytical Annual Reports

that (a) analyze in precise and accurate terms the status of the

institution and the execution of its developmental strategic plan, (b)

record strengths and weaknesses, and (c) list institutional overall

performance, inclusive of its units and sectors. The Arrrrual Reports

are published and available in both print and electronic formats.

The institution has clear regulations and policies for rewarding
excellent and distinguished campus community members.

The institutional statistics and self-studies provide empirical
evidence of the participation of various sectors in the implementation
of quality improvement plans.

Components of the Quality Indicator
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Standard III.

Faculty

Note: The term "faculty" refers to all those an institution assigns to teach and
instruct students in academic and occupational/technical degree programs.

A Standard Requirements

The institution recruits a competent faculty with high-level credentials, in
specific disciplines, for teaching and instructional purposeg on a full-time
basis (in the main) and the faculty observes academia's professional ethics.

B. Quality Indicators

3.1 The institution has a clear strategic plan regarding the recruitment of
qualified faculty. The institution employs a competent faculty and ensures

the professional development of the existing faculty and its continued
employment.

3.2 The institution implements bylaws that set the required professional
qualifications of its faculty members, by discipline and degree level, as

appropriate for the type and level of degree program.

J.J The number of faculty members and academic/training staff is sufficient
to meet the operational demands of each of the degree programs.

3.4 The institution implements its bylaws regarding faculty's responsibilities,
rights, and reward policies. These bylaws are compatible with international
norms.

3.5 The institution ensures that faculty members and academic/training staff
are committed to the processes of quality assurance and continuous
improvement.

C. Key Components of the Quality Indicators of Standard III

3.1 The institution has n clear strategic plan regarding the recruitment of qualified

faculty. The institution employs a competent faculty and ensures the professional

deaelopment of the existing faculty anrl its contfuued employment.

36



3.1.1

3.1.2

Components of the Quality Indicator

The institution applies clear and firm criteria in the recruitment of

prospective faculty memberg whether appointed on full-time, part-

time or secondment basis, in accordance with established

guidelines.

The institution ensures that full-time instructors form a substantial

percentage of its faculty composition; and reliance on temPorary

and part-time instructors occurs only when absolutely necessary.

3.1.3 The institution encourages the faculty to participate in professional

development programs and workshops (concerning teaching

strategiet research methodologies, application of new technologieq

and quality enhancement issues, in general).

3.1.4 The institution observes international measures regarding the iob
security of its component faculty and academic/training staff.

3.2 The institution implements bylaws that set the required professional qualifcations

of its facalty members, by discipline and degree leoel, as appropriate fot the type

and leoel of degree programs.

Components of the Quality Indicator

Faculty members hold high-level qualifications, with advanced

degrees from recognized universities and educational institutions,

in specific fields of specialization.

3.2.2 The faculty's expertise in each program is wide-ranging and

diversified.

3.2.3 The faculty distribution in various academic ranks, positions and

categories is appropriate and reflective of the levels of expertise and

professional accomplishments.

The faculty holds positions, on full-time (in the main), part-time,

and visiting and secondment bases, within each program/ as per

the employment system.

3.2.4

I
I

I

3.2.7
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3.3 The number of faculty members and academicttraining staff is suficimt to meet the
operutional iletnands of each of the acailemic programs.

Components of the Quality Indicator

3.3.1 The students-faculty ratio in each academic/professional
occupational program is consistent with international norms and
standards.

3.4 The institution implemeats its bylaus regarding faculty's responsibilities, ights,
and ranmd policies. These bylaws are compatfule with international norms.

Components of the Quality Indicator

3.4:1, The institution has a manual for job descriptions, specifying the
qualifications and responsibilities, salary and financial benefits
associated with each academic rank, position and category, whether
full-time, part-time, visiting, or on secondment.

3.4.2 The faculty participates in preparing, developing, and revising the
curricula of degree programs.

The faculty is committed in its teaching practiceq adhering to the
philosophy of education that is centered on student learning
outcomes.

3.4.3

3.4.4

3.4.5

3.4.6

The faculty actively pursues scholarly and scientific researcfu

generating new knowledge, and the faculty demonstrates academic/
scientific / occupationally-related merit.

The faculty's work hours cover the core responsibilities of teaching
and research, and service to the institution and society at large.

The institution implements a policy of granting sabbatical leave to
faculty.

The institution ensures that the work climate is conducive to
productivity, and encourages professional development and
retention of faculty.

3.4.7
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3.5 The institution ensures that fuculty members and academicltraining staff are

commifted to the ptocesses of quality assurance anil continuous improoement'

3.4.8

3.4.9

3.4.10

3.4.11

3.5.1

3.5.2

3.5.3

3.5.4

3.5.s

The institution is committed to provide employment security to its

competent faculty through tenure and long-term contracts.

The institution bestows recognition and rewards on faculty that

excels in teaching, researcl! and service to the institution and

society at large.

The institution promptly investiSates faculty grievances and

complaints, and maintains transParency in its dealings with such'

The institution Buarantees through explicit laws facultyt academic

and intellectual freedom as well as freedom of expression'

Components of the Quality lndicator

The institution assiSns equitable workload to faculty, encompassing

teaching, research, service to the institution and society, student

advisement, and participation in institutional development'

Faculty members are committed to and competent in performing

their duties and responsibilities.

Faculty's classroom performance indicates teaching comPetence

and expertise in instructional methods that bolster student learning

outcomes.

The institution periodically assesses the faculty's performance in

terms of teaching research, professional and community service,

according to established and clear procedures.

The institution provides the faculty with adequate opportunities

for the enhancement of competencies and professional advancement

through the provision of sabbatical leavet academic missions, and

allocation of tesources and financial suPPort to attend and

participate in conferences, and collaborate with professional and

professionally-specialized organizations and societies.

t
i
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3.s.6 Faculty's entitlement to academic positions is determined on the
basis of their academic qualifications, scientific publications, patents
achieved (if applicable), teaching competency, and professional
experience.
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Standard IV.

Student Affairs and Support Seruices

A. Standard Requirements

The institution sets and implements admission requirements, determining the

level of preparedness of students to be admitted. The institutioo moreover,

implements a system of student support services that ensures their rights and

provides venues for self-improvement.

B. Quality Indicators

4.1 The institution sets and implements bylaws and/or procedures that specify

the admission requirements to its degree programs. These bylaws and/or

procedures are uniformly applied.

4.2 The institution implements its bylaws and/or procedures regarding

conditional admission (if permissible) credit-transfer policies, and course

equivalence policies.

4.3 The institution implements a system of student supPort services that ensure

student rights.

4.4 The institution provides diverse venues for student self-improvement.

4.5 The institution implements an efficient system that integrates the diverse

matters of student affairs.

C. Key Components of the Quality Indicators of Standard IV

4.1 The institution sets and implements bylaws andlor procedures that specify the

admission requirements to its degree progtam* These bylaws andlor procedures

are uniformly applied.

Components of the Quality Indicator

The institution has in place a specialized unit that oversees student
admissions.

4.7.1
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4.1..2 The institution sets and implements admission policies based on
the principles of equality and integrity.

4.7.3 The institution adheres to admission criteria that are well-defined
and publically announced. The institution uniformly applies
admission requirements on students seeking admission.

4.1,.4 The institution ensures that the number of students admitted is
within the capacity of the degree programs and the limits of
available physical facilities.

4.7.5 The institution has specific criteria for admission to select programs.
These criteria are consistently applied.

4.1.6 Admission criteria to graduate programs normally include a

bachelor's degree in an appropriate field.

4.2 The institution implements its bylaws anillor procedures regmding conditbnal
ndmbsion (if permissible), credit-transfer policies, and course equiaalutce policies.

4.2.7

4.2.2

4.2.3

Components of the Quality Indicator

The institution adheres to its policies of conditional admission (if
permissible).

The institution adheres to its credit-transfer policies.

The institution strictly observes its policy of course equivalence.

4.3 The institution implements a system of student support seraices that ensure

students rights.

Components of the Quality Indicator

The institution has a unit that oversees student guidance and
orientatiory organizes a range of services, extra and co-curricular
activities, as well as student field exposure. The institution promptly
responds to students queries and addresses their problems as a

fundamental principle of professional ethics and work protocol.

4.3.1,
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4.3.2 The institution documents and publishes explicit and readily-

available bylaws and guidelines on the rights, responsibilitieg

on-campus ethics and proper conduct of students.

4.3.3 The admission conditions and graduation requirements (as per

curriculum taught) are publically available and readily accessible to

all potential applicants well before the application deadline.

4.3.4 The institution ensures that course offerings allow for a timely

progress and graduation of students.

4.3.5 The institution consistently observes its policies governing course

registration and withdrawal.

4.3.6 The institutiory through an efficient on-line registration system and

qualified faculty and staff, renders effective student academic

guidance.

4.3.7 The institution's technology concerning student affairs and course

registration is user friendly, and readily accessible.

The institution ensures that students are informed the periodically
regarding their academic progress, and the necessary requirements

for graduation, via the registration system, and/or emails, and other

means.

4.3.8

4.3.9 The institution maintains an efficient and secure system for the

safety, confidentiality and protection of student records.

4.3.10 The institution systematically and accurately updates student files.

4.3.17 The institution has provision for ensuring the avaibility of first aid

and primary healthcare services.

4.3.72 The institution renders effective psychological and social counseling

through specialized units and qualified staff.

4.3.13 The institution has specific procedures concerning the submission

of complaints and grievances, and for investigating such within set

time lines. The institutional bylaws do not permit unwarranted

disciplinary or punitive measures against students who file
complaints or grievances.

The institution adopts an unbiased and fair approach in dealing

with student grievances and matters concerning disciplinary action.
4.3.14

a

r
i
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4.4 The institution proaiiles diaerse amues for student self-iffiproaement.

Components of the Quality Indicator

4.4.7 The institution ensures the efficiency of the center for student
training internship and career guidance.

4.4.2 The institution ensures the efficiency of the center for graduating
students' employment.

4.4.3 The institution organizes self-improvement activities for its
students.

4.5. The institution implements an effcient system that integrates the diaerse matters

of student ffiirs.

Components of the Quality Indicator

4.5.7 The institution has a comprehensive and up-to-date catalog, both in
electronic and print formats, providing first-hand information and
guidelines on course registration procedures and requirementt
graduation requirements, and student bylaws. The catalog also

includes a descriptive account of all programs and courses offered
as well as information concerning the affiliated faculty programs.

4.5.2 The institution publishes its academic calendat making it readily
accessible.

4.5.3 The institution announces on its website, and through other media
channelt the dates that are important for student affairs.

At the beginning of each semeste, the institution organizes an
orientation program for newly-admitted students.

4.5.5 The institution has an efficient electronic system in place that
networks offices and provides online student support services as

well as acess to archived data and information.

4.5.4
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4.5.6

4.5.7

4.5.8

4.5.9

The institution utilizes diverse means and channels to keep its
integral offices and constituencies informed and updated on

changes in student bylaws and degree programs, policies, and

courses offered.

The institution effectively utilizes students records and data-files

for generating analytical and statistical studies to help the top
governing body/administration and units to bolster operational
efficiency and the effectiveness of planning and developmental

Processes.

The administration oversees the implementation of bylaws
governing students on-campus ethical conduc! and takes necessary

disciplinary measures against any student violating the bylaws.
Punitive measures are taken against any student who resorts to
cheating andplagiarism.

The institution allocates a percentage of its budget for organizing
and supporting the cultural, artistic, and athletic activities of
stLldents.
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Standard V.

Degree Prcgrams

Note: The term "a degree program" refers to a prescribed curriculum composed

of a sequence of credit courses that mandate contact-hours and whose successful

completion terminates in the awarding of a degree. Degree programs can be

academic, professionaf occupational and technical.

A. Standard Requirements

The institution's degree programs are aimed at achieving its visiory mission,

obiectives, and values that are specified in its Ceneral Frame of Reference

(GFR). The institution develops and implements its degree programs in
accordance with legislative frameworks and mechanisms that assure adherence

and compatibility of curricular content, teaching methods and practices to

globally acceptable quaiity standards.

B. Quality Indicators

5.1 Each degree program has a clear visiorL mission, and a set of objectives

and values, which are consistent with the institution's General Frame of
Reference. Moreover, the curricula of the programs are established within
internationally recognized frameworks.

5.2 The management of each degree program is in the hands of an effective

administration that is responsible for overseeing the implementation of the

program's quality development.

5.3 Qualified faculty and staff, and the necessary resources for effective

implementation and quality assurance are available for degree Program.

5.4 Each program targets the accomplishment of a set of key learning outcomes

and competencies, which prepare graduates for employment and good

5.5 The institution offers graduate programs that are consistent with
international standards (if applicable).

5.6 The institution has a specialized unit for assessing and improving the

quality of degree programs, as well as maintaining cooperation with
programmatic accreditation agencies/societie S.
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C. Key Components of the Quality Indicators of Standard V

5.1. Each academic program has a clear aision, mission, and a set of obiectiaes and

aalues, which arc mnsistent with the institution General Frame of Reference.

Moreooer, the curricula of the programs are established within internatianally

recognized frameworks.

Components of the Quality Indicator

5.1.1 Each program is guided by a clear vision, mission, and objectives

and values, reflected in their compatibility with the program's

curriculum.

5.7.2 The General Education component carries about one third of the

credits for programs in humanities and social sciences.

5.1.3 The Core Program in General Education includes courses in the

humanities, Iiterature, arts, and social and behavioral sciences. This

program does not include specialized courses or professional

training. The General Education of occupational/technical programs

contains applied courses that are occupationally-related.

5.7.4 As mandatory requirements the institution offers an English

language competency program, an Arabic language comPetency

program, and course(s) in the history of Kuwait.

5.1.5

5.7.6 The institution has a comprehensive and updated manual on

programs and curricula, together with a brief description of the

courses offered, the nature and objectives of each program, the

enrollment prerequisites, and the faculty's credentials in-brief. The

manual is available both in print and electronic formats.

5 .2 The managemmt of each degree program is in the hands of an ffictiae administration

that is responsible for ooerseeing the implementation of the program's quality

deztelopment.

The institution conducts English language competency tests-a
prerequisite for students opting for enrolment in programs that use

English as the medium of instruction.
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5.2.7

5.2.2

5.2.3

5.2.4

5.2.5

5.2.6

Components of the Quality Indicator

The institution designs its academic programs according to a sound
framework and in keeping with the requirements of developing
multiple skills and sufficient knowledge literacy levels, in accordance
with the needs of courses in various disciplines.

Each program adheres to well publicized, clearly-defined policies
on student admissiory graduation requirements, and instructional
methodologies, as well as acquirement of requisite skills and
learning experiences.

In matters of the overall distribution of creditg the institution
adheres to clearly defined policies:

A diploma program carries a minimum of 60 credits, based on
semester system; the requirements of other educational systems

must be compatible with this indicator.

A bachelor's program carries a minimum of 120 credits, based

on a semester system; the requirements of other educational
systems must be compatible with this indicator.

The minimum credits requirement for a Master's degree

programs is 30 credits for the semester system. Programs that
follow other systems are required to demonstrate compatibility
with this indicator of performance credibiliry

The institution follows clear policies in the implementation, award,
equivalence, and transfer of credits. The maximum number of
credits allowed to transfer from other institutions is 30 for diploma,
and 60 for bachelor's degree program.

A central unit is responsible for the supervisiory effectiveness, and
quality development of the Core Program in General Education.

The degree program periodically offers to students all courses

enlisted in the curriculum.

The institution deploys standardized assessment tools for the
evaluation, review, and quality enhancement and update of degree

Programs.

5.2.7
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5.2.8 The institution has in place clear and simple procedures for

curricular revisiory improvemenf and change.

5.2.9 Each degree program implements a system of student orientation

and advisement.

5.2.10 An anrrual review of the student orientation plan is carried out by

the degree program's administration, based on feedback from

academic counselors, and electronic surveys of students satisfaction.

5.2.17 The continuing education Program falls within the institutional

General Frame of Reference, and is consistent with the functionality

of degree programs.

The institution consults with concerned faculty before offering new

programs.

5.2.73 The institution has well defined and simple mechanism(s) for

initiating new programs, in keeping with development of

knowledge as well as professional fields.

5.3 Qualified faculty and stafi anil thc necessmy resources for effectioe implementntion

anil quality assurmrce, me aaailable for dcgree progrnms.

Components of the Quality Indicator

5.3.1

5.3.2

s.3.3

The faculty and staff associated with each degree program hold

appropriate qua1ifi cations.

The faculty actively participates in developing, approving, and

updating degree programs.

The institution makes available necessary supPort services and

facilities for the effective operation of each degree program, and

ensures efficient management of the programs offered.

The institution complies with the principle that each program

receives sufficient funds arrd support to maintain its good quality.
5.3.4

5.2.12
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5.4 Each Wogram tmgets the accomplishment of a xt of key learning outcomes anil
cofipetencies, which prepare graduates for employment anil good citizenship.

Components of the Quality Indicator

5.4.7 Each program aims at a well-defined set of learning outcomes, as

indicators of the extent and quality of student knowledge literacy,
and acquisition ofexpected skills, character traits, and competencies.
Occupationaftecnical programs identify the advanced tools and
equipments with which students must demonstrate competency.

5.4.2 The learning outcomes and competencies of the graduates of each
program are compatible with the requirements of final degrees as

well as the target/plausible profession(s).

The institution verifies that its graduates have attained requisite
competencies, knowledge literacy, skills and training in their field
of specializatiorL as well as reasonably meet the employability
requirements.

5.5 The institution offers graduate programs that are consistent utith international

st andar ds Gf ap plicable).

5.5.1 For the sustentation of each graduate program, the institution
provides support, including financial funds, information resources,

instructional technologies, research resources, equipment,
laboratories and consumables (where applicable) etc.

5.5.2 The institution has clearly-specified guidelines for identifying and
selecting qualified and competent prospective students to join
graduate programs.

5.5.3 The graduate degree programs are aimed at the development of
self-learning skills, advancing scientific research competencies,

developing critical thinking, and promoting creative abilities and
innovation skills in students.

5.4.3

Components of the Quality Indicator
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5.5.4

5.5.s

The essential components of each graduate degree Program include

specialized and/or interdisciplinary courses, and research. The

professional program, apart from providing professional training,

also includes practical and/or research exPosure, as an essential

component.

A committed and specialized facuity, invariably working on full-
time basis, teaches graduate courses. This faculty is active in
research and knowledge production.

5.5.6 The institution's permissible limit for transfer of credits from other

institutions, for graduate degree programs does not exceed 20

percent of the total credits earned.

5.5.7 The graduate degree programs rely on a system of periodic self-

evaluation of performance in a bid to identify their strengths,

weaknesset opportunities, threatq and paths to improvement.

The programs refine their quality by acting on the findings of their

self-evaluations.

5.6 The institution has a specialized unit for assessing and improoing the quality of

degree programs, as well as maintaining cooperation with programmatic

ac cr e dit ation agenc ies / s o cie t ie s.

Components of the Quality Indicator

5.6.7 The institution periodically measures the level of skills and

competencies acquired by students in regard to the General

Education Program and in regard to the language of instructiorL

research writing and training.

The faculty effectively deploys measures and mechanisms for

quality assurance, and effectiveness of teaching methods and

instructional processes used in degree programs.

s.6.3 The institution assesses the effectiveness of student training
programs and the quality and merit of student graduation projects.

Degree programs benefit from the feedback received from students

on improving teaching methods and updating curricula.
5.6.4

5.6.2
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5.6.5 Each degree program has a system for outreach and follow-up with
alumni.

5.6.6 Each program has a committee that oversees the program's
accreditation and quality assurance.

5.6.7 The institution has secured, or has plans to secure, the accreditation
of its degree programs by programmatic accreditation agencies that
are approved by the NBAQ.

I
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Standard VI.

Teaching Strategies and Methods €t Stuilent Learning Assessment

A. Standard Requirements

The institution relies on effective methods and teaching strategies as its

fundamen! and it offers students the oPPortunities to acquire needed

competencies, aimed at enhancing their skills and creative abilities. The

institution also deploys instructional technologies that, in a way compatible

with the demands and nature of the degree Programs, strengthen the

acquisition of knowledge and skills by students. The institution applies clear

and varied techniques for assessing and analyzing the extent and depth of

acquisition of learning outcomes by students.

B. Quality Indicators

6.1 The institutional academic/educational facilities (librarieg laboratories, etc)

are well-equipped with information, instructional, scientific, and reference

resourcet which are continuously developed and upgraded.

6.2 The faculty uses effective teaching methods and strategies in classrooms,

laboratories, and training facilities. Moreover, the faculty observes the

standard protocols of effective teaching.

6.3 The students are provided with an educational environment that challenges

their minds and develops their potential and capabilities.

6.4The institution ensures that assessment methods are effective, and indicative

of the extent and various levels of students' academic achievements and/or

occupationally-related knowledge and skills.

6.5 The institution has a system for periodic review and quality improvement

of methods and strategies deployed in the teaching-learning cycle. This

system relies on the feedback of students, faculty and the stakeholders, as

well as assessment outcomes.
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C. Key Components of the Quality Indicators of Standard VI

6.1 The institutional academicleducational facilities (libraries, laboratories, etc.) are well-
equipped with information, instructional, scientifc, and reference resources, which
are continuously deaeloped and upgraded.

6.7.7

Components of the Quality Indicator

An efficient system oversees the management of the academic/
educational facilities in terms of daily operations and the rendering
of services.

6.1,.2 The institution has efficient computer/technology systems which
provide robust support for the delivery of effective teaching as well
as student learning.

6.7.3 Educational course material, including textbookt is available for
students at the beginning of the semester.

6.7.4 The institution provides students with disabilities with necessary
instructional materia| with the aim of facilitating their leaming
needs and supporting their academic progress.

6.1.5 The institutionhas a system that facilitates electronic communication
between the faculty and students.

6 .2 The faculty uses effectizte teaching methods and strategies in classrooms, laboratories,

and training facilities. Moreooer, the faculty obsentes the standard protocols of
effectbe teaching.

Components of the Quality Indicator

6.2.7 The institution trains its faculty in new instructional technologies;
the faculty implements these technologies in classrooms and
training premises. The faculty avoids instructional methods that
encourage reliance on memorization.

6.2.2 The faculty uses appropriate instructional technologies and
knowledge delivery systems in its educational venues.
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6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

6.2.8

6.2.9

6.2.70

6.2.17

The institution extends assistance to faculty in teaching and

training, facilitating the grading of student assignments, conducting

tutorials and skill development workshops, and organizing

co-curricular activities.

The curricula of programs ensure that students utilize a variety of

learning resources, and acquire a fum grasp in using instructional

and library technologies, as well as research databases.

The institution encourages the faculty to Pursue research that

enhances the quality of teaching methods and instructional

Processes.

The faculty maintains sufficient and periodic office hours.

The ratio of student to faculty in each course is consistent with

international norms and is in line with established quality

standards.

Students receive a detailed course description at the beginning of

the semester.

Senior students are trained in gathering and analvzing data,

applying various uP-to-date methodological and analvtical tools as

per the concerned discipline's requirements.

Senior capstone and graduation research projects constitute an

essential component of degree Programs. They are characterized

by diversity, are geared towards proposing solutions to societal

problems and issues, and are demonstrative of the acquisition of

holistic skills and competencies.

The institution has in place a system for monitoring students' class

attendance, and conducts periodic studies to maintain statistical

records of their attendance and absence.

I
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6.3 The potentials stuilents are ptm)iileil with an educational etoironment that
challenges their minds and deaelops their potrntials anil capabilities.

6.3.1

Components of the Quality Indicator

The institution ensures that instructor-student interaction, class
discussion, inquiry, and exchange of ideag are essential strategies
in the teaching of courses.

6.3.2 The teaching of soft skills is an integral part of curricula, including
teamwork competencies, time management, presentations,
reporting skills, as well as professional and behavioral ethics.

6.3.3 The institution offers workshops and extracurricular activities that
provide students with necessary learning experiences, refining
their written, oraf communication, and practical skills.

6.3.4 The institution utilizes up-to-date technologies to motivate students
to engage in self-education. Teaching methods include a practical
component aimed at developing student skills for self- learning.

The institution encourages students to participate in research
activitieg forums and conferences. The institution has in place a

system to reward students endowed with innovative abilities and
research competencies.

6.3.6 Students acquire sufficient knowledge of the principles of research,
application of research methodologies, and ethical considerations
in research (if relevant).

6.3.7 The institution has channels to disseminate students' intellectual,
creative achievements as well as scholarly research.

The institution applies varied and explicit assessment tools for
evaluating and analyzing the extent of students' acquisition of
learning outcomes as well as their satisfaction with the institution's
pedagogical learning environment.

6.3.8

6.4 The institution ensures that assessment methods are ffictiae, and indicathte of the

extent and'oarious leuels ofstudents' academic achieoements and/or occupationally-

related knowledge and skills.

6.3.5
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Components of the Quality Indicator

6.4.7 Each program relies on a mechanism that ensures that course

assessment methods are compatible with the targeted learning

outcomes.

6.4.2 The institution periodically analyzes assessment results and gauges

their compatibility with targeted learning outcomes.

6.4.3 The institution verifies that applied assessment scales are reflective

of student performance, distinguishing different levels.

The institution periodically analyzes statistical data (a) in order to

determine the frequency of students' course withdrawals, (b) to

investigate the reasons for irregular rates of student success or
failure.

6.4.4

6.5 The institution hts a system for periodic reoiew and quality improaement of

methods and strategies deployed in the teaching-learning cycle. This system relies

on the feedback of students, faculty and stakeholderc, as well as assessment

outcomes.

Components of the Quality Indicator

6.5.1

6.5.2

6.5.3

Degree programs ensure that the scope breadth, and depth of the

course curricular content and student performance indicators are

compatible in all sections within the same course.

The institution develops its curricula and instructional methods

within the framework of the recommendations and empirical

findings of the latest studies.

Students periodically evaluate the effectiveness of course content

and instructional methods. The faculty periodically analyzes

student feedback concerning course-evaluatiory and uses the

information for improving pedagogy as well as faculty class

performance.

The institution uses the results of student assessment as feedback to
improve the efficiency of courses offered.

6.5.4

1
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6.5.5

6.5.6

The institution holds counseling sessions for studentg advising
them on ways to improve their academic performance levels.

Students are alerted well in advance regarding a decline in their
academic record.

-l

I
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Standard VII.

Scientific Research and Knowledge Generation

A. StandardRequirements

The educational institution has in place an ongoing and upto-date plan for the

development of scientific research and/or knowledge generation and/or

creative productivity. The actual output of this plan provides a means of
calibrating the quantity and quality of institutional research activities.

B. Quality Indicators

7.1 The institution has clear bylaws and a strategic plan for developing and

sponsoring scientific research and intellectual and/or creative productivity;
the plan integrates well in the institution's overall developmental plans.

7. 2 The institution possesses up-to-date physical assett a well-equipped

infrastructure, laboratories and theatres, all consistent with the size of its

faculty. These physical resources are used to support the research and

creative output of faculty and students.

7.3 The institution has an administrative unit that specializes in the planning,
facilitating, and monitoring of faculty members' research, and intellectual

and/or creative productivity.

7.4. The institution uses research and knowledge generation as a vital measure

of its standing, locally, regionally, and internationally.

7.5. The institution upholds ethical standards that safeguard intellectual
property rightg encourage freedom of expressiory and permit the legal

and moral usage of research outputs.

7.L The ilstitution has clem bylmos and a strategic plan for dmeloping anil sponsoring

scimtifrc resemch and intellectual anillor creatioe proiluctioity; the plan integrates

well in the institutionb ooerall ilaelopmental plans.

C. Key Components of the Quality lndicators of Standard VII

I
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Components of the Quality Indicator

7.7.7 The institution has well defined bylaws and policies governing the
funding and quality assessment ofresearch productivity, generation

of new knowledge and innovative output of faculty.

7.1.2 The institution provides opportunities to faculty members for
effective contribution to scientific research and productivity, in
keeping with universally applied practices. These practices include,
assigning an appropriate teaching workload as well as providing
financial support and incentives.

7.7.3

7.1.4 The faculty's research activity, generation of new knowledge and/
or creative output correlate with the curricula of graduate and
undergraduate proSrams.

7.1.5 The institution assigns credits for courses that train students in
research methodologies. Students participate in research projects
and related activities, including scientific seminars and conferences.

7.1,.6 The institution has a clearly-specified, and widely-publicized
mechanism in place for motivating and rewarding its distinguished
researchers.

7.7.7 The institution invests a part of its research efforts in the
development of instructional academic, and administrative

Processes.

7.7.8

7.2 The institution possesses up-to-date physica) assets, a zoell-equipped inftastructure,

laboratories and theatres, mnsistmt with the size of its faculty. These physical

resources are used to suryort research and crmtbe outputs offaculty and students.

Scientific research and intellectual and/or creative productivity are

affirmed as goals of the institution and criteria for assessing faculty's
academic performance. They are also used to evaluate the
institution's community outreach and services.

The institution reviews and develops the curricular content of
programs, effectively utilizing the findings of relevant applied
research/studies.
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7.2.7

7.3

7.3.7

7.3.2

/.-)..)

7.3.4

7.3.5

Components of the Quality Indicator

The institution ensures the availability of physical resources,

including libraries, periodicalt research and information databases

to assist faculty and students in pursuing research activities.

Components of the Quality Indicator

The institution has a unit, dedicated to overseeing the planning,

supervision and enhancement of the quality of research and

intellectual and/or creative output of faculty.

The institution allocates a portion of its budget for rendering

sufficient financial support to faculty research projects, and the

pursuit of creative enterprises. The institution also extends technical

support to facilitate the generation of new knowledgg and creative

endeavors of faculty and graduate students.

The institution encourages the investment of scientific research in
industrial, commercial, and services areas. The faculty undertakes

research and creative pursuits with the public and private sectors

on contractual basis.

The institution seeks to form consortia, and enter into partnership

agreements and memoranda of understanding with institutions
sharing similar interests, within Kuwait, the regiory and at a global
levef for scientific cooperation in diverse areas of research as well
as exchange of services such as library interJoans and the utilization
of resources and equipments.

The institution periodically arranges training programs on new
research methodologies for the faculty.

The institution publishes abstracts of faculty's completed research,

as well as intellectual and/or creative works.

7.3.6

t

The institution hns an administratizre unit that specializes in the planning,

facilitating, and monitoring of faculty members' research, and intellectual andlor

creatfue productioity.
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7.3.7

7.3.8

7.3.9

The institution periodically assesses each faculty member's research

performance and/or creative output. The faculty relies on the

assessment feedback for improving its research and creative/
intellectual performance.

The institution periodically publishes statistics on faculty's and
graduate students' research productivity and creative
accomplishments.

The unit measures the impact of research and creative activities on
the academic performance of the faculty.

7.4 The institutian uses research and knawledge gefieration as a oital measure of its
standing locally, regionally, anil internationally.

Components of the Quality Indicator

7.4.7 The facultyt research productivity and intellectual and/or creative
output demonstrate quality and conformity with internationally
established principles of sound scholarship.

7.4.2 The research and knowledge generation of the institution correlate
with opportunities and challenges of development within Kuwait
and the region.

7.4.3 The faculty succeeds in publishing its research and new knowledge
output both regionally and internationally.

7.4.1 The institution has a mechanism for assessing and documenting
the scientific impact of faculty's research output and knowledge
generation.

7.4.5 The institution has a mechanism for assessing and documenting
the impact of faculty's creative output in specialist circles and
professional domains.

The institution has in place an explicitly defined mechanism for
comparing its research output and newly generated knowledge
with comparable regional educational institutions.

7.4.6
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7.5 The institution upholds ethical standails that safeguard intellectual property

rights, encourage fteedom of expression, and permit the legal and moral usage of

research outputs.

Components of the Quality Indicator

7.5.7

7.5.2 The institution has well-defined disciplinary measures for faculty

and students who violate the ethics of research.

The institution has a clearly defined regulatory framework

governing the ethics of research, intellectual ProPerty rightt
observing freedom of expressiory and adherence to copyright lawq

etc.

I
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Standard VIII.

Eacilities, lnfrastructure, and Technology Sy stems

A. Standard Requirements

The institution has appropriate, well developed facilities and infrastructure
equipped with high quality technology systems. The facilities, infrastructure
and technology resources, adequately meet the needs of students, faculty,
administrative and technical staff as well as the requirements of degree
programs. The institution oversees compliance with safety measures in the
operation and maintenance of facilities, infrastructure, and technology
systems.

B. Quality Indicators

8.1 The wide-ranging facilities of the institution's campus are well equipped
to meet the needs of its beneficiaries.

8.2 The institution operates and maintains efficient facilitieg infrastructureg
and furctional technology systems that meet the needs of its beneficiaries.

8.3 The Institution ensures the principles of safety, cleanliness and hygiene in
the management of all its facilities and infrastructures.

C. Key Components of the Quality Indicators of Standard VIII

8 .1 The toide-ranging ficilities of the institution's campus are well equippeil to meet the

nads of its benefciaries.

Components of the Quality Indicator

8.1.1 The institution has an integrated campus that houses classrooms,
laboratoriet library/libraries, faculty and staff offices, storage and
parking facilities, areas earmarked as green beltg dormitories
(where applicable).
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8.7.2

8.1.3

8.1,.4

8.1.5

8.1.6

8.1.7

8.1.8

The campus has service facilities for its constituents, such as

clinic(s), sports field(s), designated prayer area(s), hall(s) for

cultural activities and faculty-students recreation, and bookshops

and stationery-shop(s).

The campus ensures a congenial environment for students with
disabilities.

The outdoor environment surrounding the buildings and physical

facilities is pleasant and features green belts and safe pedestrian

pathways.

The institution observes architectural principles regarding the ratio

of available space in a single facility to the number of its users. The

availability of designated areas earmarked for teaching, researcll

administrative and service activities is in conformity with the

architectural/spatial needs of these activities.

The number and capacity of classrooms, laboratoriet sporting

areas, cafeterias, and recreation areas are in conformity with the

number of enrolled students.

The instructional space allocated for the delivery of lectures,

simultaneously accommodates 50 percent of the student population.

The campus has an adequate number of halls/rooms earmarked for

specific purposes, including faculty meetings, public lectures,

student and faculty rest areas, and study rooms for students. The

study rooms can accommodate a minimum of 25 percent of students

enrolled in post-graduate programs.
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8.1.9

8.1.10

8.1.11

8.1,.12

The spatial distribution of the institution's buildings and facilities is
in keeping with the criteria specified below:

(a) The institution allocates a minimum of 7.5 square meters as

office area per faculty member.

(c) The number of parking spaces assigned for faculty members
simultaneously accommodates at least 75o/o of the faculty.

(d) Parking spaces are available for all full-time staff.

(e) The institution makes available a minimum of one parking
space for each one of four enrolled students.

(f) The institution designates a minimum of 25 percent of campus
space as green belt.

(g) The institution has fully operational lavatories, depending upon
the campus community size, with a minimum of one lavatory
earmarked for 50 students, and a minimum of one lavatory for
20 faculty/staff members.

The institution's campus is connected to a public transpot system.

The institution designates fixed areas for campus transport.

The institution consults its constituent community in the formulation
of its developmental plary and for oversight of the implementation
of needed changes in on-campus facility operations.

(b) Should the enrolled student population exceed 400Q the
institution allocates a minimum space of 2000 square meters for
indoor athletics.

The institution has campus mapt and signboards displaying the
direction and location of all buildings and facilities. The campus
map is accessible online.
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8.2 The institution operates and maintains eficimt facilities, infrastructures, and

functional technology systems that meet the needs of its beneficiaries.

Components of the Quality Indicator

8.2.7

8.2.2

The institution has a unit(s) that oversees the daily operation of all

facilities and infrastructure as well as camPus maintenance and

safety matters.

The institution has well defined and published bylaws and policies

providing the legislative framework for regulating the use of

facilities, physical resources, technology and infrastructure.

8.2.3 The institution has bylaws regulating the activities and

responsibilities of personnel in charge of facilities and infrastructure

maintenance.

8.2.4 The institution has in place a strategic plan aimed at resource

conservation and the optimal use of facilities and infrastructures;

the institution exhibits expertise in spatial utilization to accomplish

its activitie+ and meet its needs.

8.2.s The institutional strategic plan includes provision for meeting the

institution's future developmental needs concerning facilities and

infrastructure constructiory and has an effective system in place for

the acquisition of needed fi nancialresources for planimplementation.

8.2.6 The institution has in place an effective system to oversee operation

and maintenance of its facilities and infrastructure.

8.2.7 The institution has a highly efficient technical support unit(s).

8.2.8 The institutional assets and resources are focused on invigorating
the teaching and learning processes, enhancing knowledge and

encouraging scholarly research, in a congenial climate that

stimulates creativity and leads to productivity.

The institution's facilities, infrastructure, and technology systems

create an enabling environment for achieving the objectives that

are expressed in the General Frame of Reference.

8.2.9

I

67



8.2.10

8.2.71

8.2.72

8.2.73

8.2.74

8.2.15

8.2.16

8.2.77

8.2.18

The institution's buildings and infrastructures conform to technical
(i.e., engineering and architectural) specifications and requirements,
and the buildings' indoor atmosphere is characterized by effective
air circulation, temperature contro| adequate lighting systems,
soundproof walls, spatial distribution adequacy and occupancy,
protective environment from extemal weather exigencies, effective
and safe lifts, stairs and emergency exits.

The institution has efficient and well-maintained telephone and
communication systems.

The institution provides each faculty member and each employee
with a computer, and makes computer facilities available for student
use.

The institution's computer laboratories are well equipped, with one
computer allocated per 20 students, and one printer per 50 students.

The institution develops databases and informational archives
pertinent to its administrative and service units and their activities.
The databases and archives are comprehensive and are updated
regularly.

The institution periodically assesses the adequacy of its technical
infrastructure, as well as keeping track of the efficiency of the
information system.

The institution ensures efficient operation and regular maintenance
of its facilities and infrastructures, and takes appropriate measures

when efficiency declines.

In the operation and maintenance of its facilities, the institution
observes the terms that are stated in its contracts.

The institution promptly uses feedback received from its constituent
community for improving and maintaining its facilities, physical
resources and infrastructure.
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8.3 The lnstitution ensures the principles of safety, cleanliness and hygiene in the

managemmt of all its facilities and infrastructures,

Components of the Quality Indicator

8.3.1 The construction of the campus facilities, resources, and

infrastructure guarantees the safety of campus constituencies.

Safety measures in all campus buildings include fire extinguishers,

alarm and sprinkler systemg and an access route for fire trucks and

ambulances. These measures are functional and well maintained.

8.3.2

8.3.3

8.3.4

8.3.5

8.3.6

The institution observes and adheres to the principles of safety,

hygiene and cleanliness in management of its facilities'. The

institution has an efficient system that oversees chemical refuse

and odor dispersal in laboratories and workshops'

The institution follows safety principles in its facilities' daily

operations, and it has an effective evacuation system in place for

emergencies.

The institution periodically tests the functionality and efficiency of

its safety devices and evacuation systemt keeping them in a state

of preparedness, for possible emergencies and disasters.

The institution periodically provides training to its constituent

communities on safety and precautionary measures to be followed

in the event of an emergency.

The institution has in place procedures and plans aimed at the

effective use of emergency shelters.
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Standard IX.

Finance anil Builget

A. Standard Requirements

The institution has steady sources of funding and a budget that facilitates the
accomplishment of its objectives and meets the outstanding needs of its degree
programs as well as the requirements of effective governance. The institution
has an effective system for budgetary expenditure and the monitoring of
expenset in addition, it has short and long-term fiscal strategies aimed at
ensuring financial stability and risk reduction. The institution upholds the
values of integrity and honesty, and it refrains from wastage of funds, as the
fundamental basis of its fiscal policy and practices.

B. Quality Indicators

9.1 The institution has a standard document that defines the fundamentals of
its financial operations and budgetary expenditures. Moreover, it
implements an operational fiscal plan, which is feasible, precise, guided by
disciplinary norms, and ensures maximum effectiveness.

9.2 The institution ensures that in budgetary expenditures on degree
programs, facilities, and infrastructures are sufficient for maintaining
their quality.

9.3 The institution aligns its spending practices with quality assurance
operations, and with the implementation of developmental projects.

9.4 The institution avoids fiscal deficit and problems resulting from borrowing
and endeavors to ensure a secure, stable, and healthy financial status
through the effective deployment of professional methods and modalities.

9.5 The institution adheres to a comprehensive financial audit system, and
contracts an external, experienced and professional bureau to oversee its
financial audit.

C. Key Components of the Quality Indicators of Standard IX

9.L The institution has a stanilmil ilocument that ilefines the fundanentals of its fuuflcial
operations arul budgetary etpenditures. Moreooer, it impbments an oryationol

fscal plon, that is feasibb and precix, b guided by disciplinary norms, aad ensures

maximum Sectioeness.
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9.7.1,

9.7.2

9.r.3

9.7.4

9.7.6

9.7.7

9.1.8

9.7.9

Components of the Quality Indicator

The institution prepares its financial budget in consultation with
the administrative staff and faculty rePresentatives, and the top

goveming body approves the budget.

The institution strengthens its budget and financial resources

through research and service contracts with external agencies (local

and/or global).

The institution manages its budget and financial resources

independently from external funding agencies and uncommon

sources of revenue.

The institution relies on full or partial self-financing for supPorting

some of its activities and services.

The institution maintains comprehensive documentation of its
financial practices and transactions, in both electronic and print
formats.

The institution is systematic and regular in disbursing salaries to

all faculty, staff, and personnel.

The institutionhas in place clear fiscal bylaws and policies specifying

ethical guidelines concerning the financial practices and

accountability of staff members who are responsible for financial

resources.

The institution examines and investigates all acts of financial

mismanagement and takes prompt and appropriate disciplinary
action(s).

The institution has in place a specialized unit that oversees financial

management, including funding sourcet the budge! and

expenditures. The unit also monitors institutional fi nancial practices

and transactions, and submits periodic reports and financial data

to the governing body.

9.1.5

t
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9.2 The institution ensures that in builgetary expenilitures on ilegree programs,

facilities and inftastructures are suficiefi for maintaining their quality.

Components of the Quality Indicator

9.2.1 The institution has financial resource sufficiency and stability,
covering its operational expenses. The resource adequacy enables
the institution to maintain the quality of instructional processes

and programg pay faculty and staff salarieq operate and maintain
infrastructural and physical facilities, support student activities,
and implement plans for development and quality enhancement.

9.2.2 The budget covers the salaries of faculty, staff, and personnel.

9.2.3 The budget of the institution provides for essential funding of
degree programs and operational expenses of institutional facilities.

The institution's expenditure on degree programs and their
sustained improvement claims a significant percentage of the
operational budget.

The institution's expenditure on enhancing the quality of aII degree
proBrams is adequate.

9.2.4

9.2.6 The institution budgets in a professional manner for the cost and
expenditure involved in establishing new programs.

The institution's expenditure on supporting students and their
activities claims a sizeable proportion of the operational budget.

9.2.5

9.2.7

9.2.8 The Institution has in place realistic plans and procedures for
optimizing investment and judiciously using financial resources.

The institution takes corrective measures to aviod any un-necessary
expenditure, preventable cost and financial vulnerability.

9.3 The institution aligns its spmding practices uith quality assurance operatians, anil
with the implementation of ileoelopmmtal projects.

1
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Components of the Quality Indicator

9.3.7 The institution periodically reviews its plan for allocating and

dispensing the budge! ensuring best management practices and

effective financial performance.

9.4 fhe itstitution aooids fscal fufcit and problems resulting from borrotoing and

endcsoors to ensure a secure, stahle, anil healtlry fnancial status through the

elfectfue deployment of professional methoils and modalitics.

Components of the Quality Indicator

9.4.7 The value of loans, as a percentage of the total budget must not

exceed 30 percent. The loans are taken for the funding of regular

operational processet or developing degree programs in the long

tun.

9.4.2 The institution has an effective mechanism for monitoring debt as a

percentage of the total budgef guaranteeing funding availability,

and assessing financial risks and ensuring their curtailment.

9.4.3 The institution takes instant measure(s) against budgetary deficit or

funding shortfall for the sustentation of specific activities or

Processes.

9.5 The institution adhcres to a comprehensioe fnancial audit system, and contracts an

external, experiurced aad professional bureau to ooersee its fnancial audit.

Components of the Quality Indicator

9.5.7 The institution uses standard and professional system(s) for the

auditing of its budgetary practices.

The institution documents and reviews its operational budgetary
expenditure prior to the close of the fiscal year.

9.5.2
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9.5.3

9.5.4

9.5.5

The institution regularly assesses its financial performance,
expenditure practicet general financial status, imminent obstacles
and forthcoming challenges both more immediately ahead and
over the long term.

The institution has in place realistic plans ard prcedures for
optimizing investment and judiciously using financial resources.

The institution takes corrective measures to avoid any unnecessary
expenditure, uncalled-for cost, and financial vulnerability.

The institution relies on an external auditor (or a certified financial
bureau, or a governmental regulatory/monitoring agency) to review
and assess its financial expenditure and transactions. The auditing
bureaut directors/administrators are not associated with the
institution in any capacity.
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Standard X.

Human Resources

Note: In this standard, human resources are divided into two categories. First, the

managerial cadre, which is exclusive and synonymous with experienced

administrators holding high-level qualifications. Second, personnel, which is

inclusive of all the non-academic workforce.

A. Standard Requirements

The institution appoints qualified and competent human resources to fulfill
effectively the needs of all programs and units. The resources comprise (1)

managerial cadres (executives and administrators) who manage the various

support sectors of the institutiory and (2) personnel that staff the academic

units and support sectors. The institution judiciously implements explicitly
stated bylaws that regulate the institution's human resources in terms of its (1)

selection and hiring, (2) duties and responsibilities, (3) rights, (4) professional

growth and developmenf and (5) grievances.

B. Quality Indicators

10.1 The institution has a specialized unit that deals with matters concerning
human resource affairs. The unit is headed by a person who is well-versed

in the institution's bylaws and the relevant legislative regulations of
Kuwait.

10.2 The institution employs qualified human resources (managerial cadres

and personnel) sufficient in number to fulfill the demands of its degree

programs and support services.

10.3 The institution consistently applies its bylaws concerning human resource

matters in terms of (1) recruitment policieE (2) employees duties and
responsibilities, (3) rights, (4) performance evaluation mechanisms, (5)

promotion processes and requirements, (6) vacation periods, (7) contract
renewal and termination, and (8) health insurance (if applicable). These

bylaws are publically available in both print and electronic formats.

10.4 In dealing with its human resources, the institution adheres to fundamental
ethical principles, including proper treatment, fairness, non-discriminatory
employment, and professional development opportunities.
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10.5 Managerial cadres and personnel are committed to the processes of quality
assurance and continuous improvemen! they contribute to the

development and/or implementation of the institutional quality
improvement plans.

C. Key Components of the Quality Indicators of Standard X

1.0.1. The institution has a specializeil unit that deals toith matters concerning human

resource affairs. The unit is heailed by a person who is well-aersed in the institution's

bylatos and the releoant legislatioe regulations of Kutoait.

Components of the Quality Indicator

10.1.1 The institution has a unit responsible for human resource affairs.

70.1..2 The head of the human resource affairs unit is well versed in the
bylaws of the institution as well as the relevant regulations of
Kuwait.

10.1.3 The institution has in place a plan that specifies recruitment/
appointment of needed human resources.

10.2 The institution employs qualifed human resources (managerial cadres and perconnel)

suffcient in number to fulfll the ilemands of its degree programs and support

seraices.

Components of the Quality Indicator

10.2.7 Most of the institution's human resource (cadres and personnel) is

appointed on a full-time basis.

L0.2.2 The managerial cadres are competent and demonstrate good

managerial practices.

The institution's human resources hold requisite qualifications and

appropriate certificates, and possess specilized and technical skills
that are appropriate for the professional requirements of positions.

The institution's managerial cadres are aware of the institutional
General Frame of Reference, and are familiar with the institution's
strategic plans.

70.2.4

10.2.3
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70.2.5 The human resources of all programs and units are professional,

having specialized skills that ensure the effective fulfillment of
positions' responsibilities and duties.

70.2.6 The personnel ratio is compatible to the requirements of each degree

program's student enrollment and faculty size.

70.2.7 The human resources soft skills are exhibited in teamwo&
communication efficiency with institution's constituent
communities, a sense of alertness towards follow-up and

coordination in business-related matters, including effective time-
management concerning office hours.

10.2.8 The staff and secretarial personnel are weII aware o{ the procedures

that regulate the functions and responsibilities of their unitshffice;
they are also versed in the completion of transactions and the

processing of forms.

70.2.9 The secretarial personnel are responsible for digitizing and
maintaining records of correspondence, including the accurate and

efficient archiving of files and documentt and promptly respond to

all types of communication in a professional manner.

70.2.70 The institutiont human resources are trained in new and relevant

technologies.

Components of the Quality Indicator

The institution has a comprehensive manual, specifying job titles of
all positions within the institution. The manual, available both in
print and electronic formats, outlines the functions of each position
within the institutional structural frame, the qualifications required
for each job title, associated responsibilities, and the authority or
power vested in the appointee in a designated position.

10.3.1

10.3 The institution consistently applies its bylaws conceming human resource matters

in terms of (1) recruitment policies, (2) employees duties and responsibilities, (3)

rights, @) performance eztaluation mechanisms, (5) promotion processes and

requirements, 6) oacation periods, (7) contract renewal and termination, and (8)

health insurance 0f applicabld. These bylaws are publically aT,ailable in both print
and electronic formats.
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10.3.2 The institution provides a comprehensive manual in both electronic

and print form on bylaws concerning the duties, responsibilities,

and rights of its human resources, including official work-hourt
holidays, financial rightg benefits, and health insurance (if
applicable), etc.

10.3.3 The institution consults concerned degree programs and units in
matters of the employment of new human resources.

10.3.4 The institution clearly defines the terms and requirements for
promotion, and oversees with fairness and integrity all applications

for promotion.

10.3.5 The institution extends contractual security to its committed and

responsible human resource.

The institutiont laws are binding in matters of human resource

presence in designated work area(s)/office(s) during the official
work hours (where applicable).

70.3.7 The institutional human resource is effective and diligent.

10.3.8 The institution implements its bylaws regarding the breach of
responsibility and/or abuse of power.

10.4 ln dealing with its human resources, the institution adheres to fundamental ethical

principles, including proper treatmenL fainess, non-discriminatory employment

and professional deaelopment opp ortunit ies.

Components of the Quality Indicator

70.4.7 The institution has in place an official document that outlines the

work ethics binding on human resources. This document is

available in both electronic and print formats.

10.4.2 The institution's bylaws are fair in dealing with human resources,

including their grievances, allegations, and the resolution of them.

The interaction between faculty and human resources is

characterized by fairness and integrity, and institutional bylaws

forbid all forms of discrimination.

10.4.3

70.3.6
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70.4.4 The institution ensures a congenial environmen| attracting and

facilitating the retention of qualified and competent human

resources.

10.5 Managerial cadres anil personnel are committeil tn the processes of quality

assurance cnd continuous improoemant; they cnntnhtte ta the dmelapment andl

or implemeatation of the institutional quality improztement plans.

10.5.1

10.5.2

10.5.3

10.5.4

10.5.s

10.5.6

Components of the Quality Indicator

The institution periodically assesses the performance of its human

resources, in accordance with well-defined measures that are

consistently applied. The assessment outcome is communicated to

the concerned employee, who has the right to respond to his/her

assessment report, re8istering grievances, if anY.

Representatives of the institutiont governing body assess

periodically the efficiency and Performance of the managerial

cadres.

The managerial cadres periodically assess the efficiency and

performance of their immediate subordinates.

The institution rewards those employees whose performance earns

excellent rating.

The institution invites human resource feedback regarding needs,

skills development and professional exposure.

Human resources participate in enhancing and developing the

quality of institutional administrative/managerial practices.
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Standard XI.

Outreach anil Community Seroices

A. Standard Requirements

The institution accords priority to its effective contribution to the service of the
local community, and considers it as one of its prime responsibilities. The
institution implements constructive and sustained interactions with the local
community. In addition, it cooperates with regional and global communitieE
taking advantage of development opportunities to enhance its services.

B. Quality Indicators

11.1 The institution has a Public Relations unit, which is responsible for
developing strong relationships with the local, regional and international
communities.

11.2 The institution implements a well-defined and widely publicized plan
on programs and services, aimed at serving society at large.

11.3 The institution develops partnerships with local, regionaf and
international institutions in diverse domains, including scientific
research and sources of knowledge sharing experience, enrichment of
degree programs, facilitation of both student activities and consultations,
etc.

11.4 The institution periodically evaluates its outreach programs and
community services in order to improve their quality.

C. Key Components of the Quality Indicators of Standard XI

1L.1 The institution has a Public Relations unit, which is responsible for deoetoping
strong relationships with the local, regional anil intenational communities.

Components of the Quality Indicator

The institution has an active unit dedicated to outreach and
community services.

I

11.1.1
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77.7.2

11.1.3

11,.1,.4

11.1.5

71.7.6

71.7.7

11.1.8

11.1.9

The institution relies on diverse media channels to register its

presence and familiarize the public and society (Parents, secondary

school graduateg etc) with its visioru mission and goals, bylaws,

requirements of offered Programs, facultyt curriculum vitae,

achievements of select facultY and students, bylaws, tuition fees,

etc.

The institution publicizes the expertise of its faculty as well as their

capabilities in serving the local community.

The institution publicizes services that can be rendered to society at

large.

The institution publicizes information on the number of students

admifted, the percentage of student retention, graduation rates

within a specified period, as well as related information of concern

to students and Parents.

The institution electronically receives the community inquirieg

and promptly responds to relevant inquiries.

The institution utilizes diverse media channels to announce its

accreditation statuo publicizes the accreditation status of programs

offered, each program's student enrollment capacitv and

employment prospects of the qualifying degrees/specialization'

The institution maintains communication with its alumni and

invites them to contribute to the institution's development and

advancement.

The institution coordinates with secondary schools (and pre-tertiary

institutions), to extend the benefits of its educational and cultural

activities.

Components of the Quality Indicator

The institution encourages active involvement of the faculty in

serving the community, and provides the needed assistance'

11.2 The institution implements a well-defined and widely publicized plan on programs

and seraices, aimed at seraing society at large.

77.2.1.
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17.2.2

77.2.3

1.1,.2.4

The institution offers useful services (researctr, consultancy,
training, cultural, and other activities) to serve the community,s
needs. The nature of the services offered is consistent with the
terms and outlook defined in the institutional General Frame of
Reference.

The institution offers continuing education programs on demand
(disciplinary, occupational, technical, etc. for various sectors of
society.

The institution cooperates with civil societyt organizations and
associations, and contributes towards resolving public affair issues.

Faculty members cooperate with social institutions in meeting the
various needs of society.

11.3 The institution deoelops partnerships with local, regional, and internatianal
institutions in dioerse domains, including scientifc research and sources of
knowledge, sharing experience, enrichment of degree programs, facititation of both
shdent actioities and consultations, etc.

11.3.1

Components of the euality Indicator

The institution draws from local, regional and/or global expertise
for its self development, and for continuous improvement of its
practices.

71.3.2 Degree programs maintain strong and enduring ties with the
private, public and employment sectors in order to:

establish student internships and training activities,

facilitate practical exposure of students to employment
opportunities,

. facilitate the implementation of empirical or applied studies
and investigative field projects.

Degree programs seek a locally available professional expertise to
enriching the activities or forums intended for the institutional
student community.

11.3.3

77.2.5

I
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11,.3.4

11.3.5

71.3.6

77.3.7

71,.4.2

11,.4.3

11.4 The institution periodically eaaluates its outreach proSrams and community

seroices in order to improae their quality.

11.4.1

Components of the Quality Indicator

The institution undertakes effective measures to maintain a good

reputation locally, regionally, and globally through constructive

outreach activities.

The institution offers professional and consultative services to the

public and private sectors, including services aimed at quality

enhancement, developmen! research, etc.

The institution invites representatives of different sectors and

experts with relevant experiences to join its advisory committees'

The institution establishes effective partnerships with select

regional and international institutions for ioint studies and researctL

publicationg exchange of expertise, shared experiences, and

organization of ioint student activities.

The institution invites local, regional, and international exPerts to

cooperatewith i! including the delivery of lectures, and participation

in institutional scientific/specialized conferences and forums'

The institution actively seeks the opinions of its constituencies and

involves them in the decision-making process regarding outreach

activities and community services.

The institution assesses its connections with the outside world and

attempts to ehance their quality and effectiveness.
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Standard XII.

Ethics

A. Standard Requirements

The institution and its constituents uphold and conform to the value of integrity
as the fundamental basis of operations. In all its dealing+ the institution
diligently adheres to fulfilling its responsibilities and sustaining esprit de
corps among sectors of its constituent community. Moreover, select additional
values guide the institution.

B. Quality Indicators

12.1 The institution adheres to the principles of integrity, transparency,
fairnesg and the application of the values of diligence and impartiality
in all its internal and external dealings.

12.2 The institution respects the values of civil society.

12.3 The institution adheres to the dual principles of responsibility and esprit
de corps in its operations; the institutional community accordingly
diligently fulfils its responsibilities, and the administration exhibits
esprit de corps, creating an enabling positive, and forwardJooking
environment

C. Key Components of the Quality Indicators of Standard XII

12.1 The institution adheres to the principles of integrity, transparency, fairness, and
the application of the,nlues of diligence and impartiality in all its internal and
external dealings.

12.7.7

Components of the Quality Indicator

The institution establishes a code of ethical conduct, or a similarly
named document, that is approved by the governing body. This
document ensures that the institution's actions are guided by
integrity, impartiality, and accountability.

)
1
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72.1.2

72.1.3

12.1.4

12.7.5

12.L.6

12.1.7

12.1.8

12.1..9

12.1.10

A1l members of the institutional community are bound by the same

ethical standardg including the toP governing body, faculty

membert academic/training staff, support personnel, students, and

contracted personnel.

The constituent community of the institution adheres to the

principle of integrity in its professional life'

The institution acts aPpropriately against violations of the principle

of integrity committed by any member of its constituent community'

The institution is committed to the norms of transParency, including

the publication of survey results based on beneficiaries' opinion,

publication of the method(s) deployed in the selection of

administrative officers, and promotion Processes.

The institution adheres to the laws governing copyrights and

intellectual property rights.

The institution practices the principle of transparencv by

announcing itsbylaws, policies, and latest decisions to its constituent

community (in electronic and print formats).

The instilution practices the principle of fairness and impartiality

in selecting highly qualified faculty and human resources for its

administrative and key positions.

The institution observes the norms of fairness and impartiality in

all its dealings and practices, including student admission, faculty

and human resource appointmentg and in emplovee performance

assessments.

The institution adheres to the norms of integrity, fairness, and

impartiality in the redressal of the grievances of faculty, students,

and human resource.

The institution's administration exerts diligent efforts to accomplish

its mission and goalq as well as the core objectives of the offered

degree programs.

The institution's degree programs exhibit adherence to professional

ethics as per the nature of programs.

72.1.11

72.7.12
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12.7.13

72.7.14

The institution takes appropriate preventive measures in matters
involving conflict of interesf as regards decisions concerning
formation of committees responsible for faculty appointmentg and
other administrative practices.

The institution honors and adheres to the terms of its agreements,
commitmentt and declarations.

12.1.15 The institution evaluates its internal conformity to the principle of
integrity by assessing its policies and the extent and righteousness
of their implementation.

12.1.16 The institution follows the norms of honesty and transparency in
all its dealings with The National Bureau for Accreditation and
Education Quality Assurance.

12.2 The institution respects the oalues of cioil society.

12.2.7

Components of the Quality Indicator

The institution maintains rights of privacy and confidentiality
regarding the personal information of its constituents.

The institution respects academic freedom, as well as freedom of
thought and speech, in consonance with civil society,s values.

The institution prohibits the discourse of hate and prejudice and all
types of discriminatory behaviors/acts.

72.2.2

72.2.3

L2.3 Thc institution adheres to the dual principles of raponsibility anil esvrit de corys
in its operations; the institutional community ditigently fulfils its
responsfuilitics, anil the ailministration exhibits espnt de corVs, oeating an
enabling, positioe, and forward-looking enuironmmt.

Components of the Quality Indicator

The institution assigns high value to the fulfillment of assigned
responsibilities.

12.3.7

I
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72.3.2 The governing board exhibits firm resolve and commitment in

ensuring the institution's quality enhancement and development.

72.3.3 In keeping with the dual principles of responsibility and esprit de

corps, (a) the institution's constituent community diligently fulfills

its assigned responsibilities; (b) the institution exhibits solidarity in

the fostering a congenial environment that transpires into job

satisfaction and the realization of career aspirations.

12.3.4 The institution rigorously induces an enabling proactive

environment that promotes the inclination towards fulfilling
responsibilities, and:

(a) results in motivating the faculty, students, and employees;

(b) assists degree programs in accomplishing the desired learning

outcomes;

(c) induces the spirit of cooperation among members of its constit-

uent community;

(d) promotes an attitude of mutual resPect among students, and

their receptivity to intellectual, culturaf and religious

differences;

(e) encourages a spirit of reciprocity and cooperation among faculty

members

12.3.s The institution applies the principle of accountability in a forthright

and earnest manner.

12.3.6 The institution evaluates the extent and level of implementation of

the dual principles of responsibillty and esprit de corps by examining

the effectiveness of its practices in creating an enabling and

encouraging environment among the members of its constituent

community.

I
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Standard XIII.

A. Standard Requirements

The institution ascertains its quality and effectiveness through the application
of: frst, aQuallty Assurance System (i.e., internal quality monitoring processes),
and second, an Academic Accreditation System (i.e., extemal quality monitoring
processes)

B. Quality Indicators

Quality Assurance System

134.1 The institution has in place a specialized unit earmarked for euality
Assurance matters.

13A.2 The unit responsible for quality assurance matters promotes among its
constituent community the culture of (a) assessment (b) self-monitoring,
and (c) continuous quality improvement.

13A'3 The institution executes its Quality Assurance plans that ensure the
implementation of evidence-based assessment processes and prepare
the institution for the achievement and maintenance of accreditation.

Ac ail emic Acct e ilit ati o tt Sy st em

138.1 The institution has a specialized unit(s) earmarked for institutional and
programmatic accreditation.

138.2 The institution seeks and maintains: (a) institutional accreditation that is
granted by the National Bureau for Academic Accreditation and
Education Quality Assurance (NBAQ) and (b) programmatic I

accreditation that is granted by specialized and independent scientific
agencies.

138.3 To improve its performance and efficiency, the institution utilizes and
benefits from its self-assessment reports (both institutional and
programmatic) as well as the peer evaluation teams, recommendations.

Quality Assurance and lmprooement
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C. Key Components of the Quality Indicators of Standard XIII

Eirst: Quality Assurance System

L3A.1 The institution has in place a specialized unit earmarked for Quality Assurance

ffiatters.

Components of the Quality Indicator

13A.1.1 The unit, earmarked for quality assurance, fulfils its responsibilities

concerning internal quality assurance, in the following manner:

(a) Gathers evidence, demonstrating that the institution is efficiently

achieving its mission and obiectives. The unit presents the

evidence to the institutional community as well as to society at

large.

(b) Oversees "SWOf analysis (or its equivalent) of all degree

programs and units with the purpose of identifying individual
and exclusive strengthg weaknesset oPPortunities and threats.

(c) Provides periodic analytical reports to the toP governing body/

administration with the aim of improving institutional

programs and units.

(d) Ascertains that the performance of the members of its constituent

community attains desired levels.

(e) Ascertains that members of its constituent community

effectively perform their duties in a professional manner.

(f) Ascertains that the faculty members design the curricula and

teach their courses in accordance with specified requirements.

(g) Ascertains that the graduates are: (L) qualified in their fields,

(2) employable, and (3) capable o{ serving the community and

society at large.

(h) Ascertains that the principles of integriry responsibility, and

esprit de corpt as well as the values of transparency, faimesg

and honesty, prevail throughout the institutional academic,

administrative, and financial practices.
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(i) Ascertains that scientific research and productivity of faculty
members and graduate students is adequate on quantity and
quality counts.

(j) Ascertains that the institution's contributions to community
services and its outreach programs are adequate, helpful, and
relevant to the community's needs.

(k) Ascertains that the institution's action-plan is put into effect

and that it enhances the continuous development of the
performance of the constituents.

(1) Ascertains that infrastructures and technology systems are
sufficient and that they are efficiently managed.

(m) Ensures that the student to faculty ratio is comparable to
international standards. Moreover, faculty holding Ph.Ds. from
accredited universities teach a minimum of 50 percent of credits
required for graduation in each diploma program, a minimum
of 90 percent of credits required for graduation in each bachelor's
degree program, and 100 percent credits required for graduation
in each Master's and Ph.D. program.

1-3A.2 The unit responsible for quality assurance mafters promotes amoflg its constituent
community the culture of (a) assessment, (b) self-monitoring, and (c) continuous

Enlity improoement.

Components of the Quality Indicator

734.2.7 The unit periodically organizes activities that aim at disseminating
the culture of assessment and self-monitoring.

734.2.2 The unit gauges the level of faculty's involvement with processes

related to quality assurance matters.

LiA.3 The institution execties its Quality Assurance Plans that ensure the

implementation of eaidence-based assessment processes and prepare the

institution for the achieamett and maintenance of acteditation.

t
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13.A.3.1

131^.3.2

134.3.3

13A.3.4

134.3.5

134..3.6

734.3.7

13A.3.8

Components of the Quality Indicator

The institutional "quality assurance system" includes measurable

benchmarks as well as general assessment elementt uniformly
applicable to all degree programt and units. The system also

includes special standardized benchmarks concerning specific

requirements of certain degree programs and units.

The institution holds consultations with its beneficiaries (and

experts in the fields taught) regarding the establishment of a
quality assurance system for continuous self-assessment, and

quality control of its practices.

Each program has a unit/office that oversees its quality assurance.

The unit(s) responsible for quality assurance and accreditation

solicits the faculty's opinion through surveys concerning the

quality of programs they are affiliated with.

The unit(s) responsible for quality assurance and accreditation

solicits the employment sectors' opinion concerning the

competencies and aptitudes of graduates for practicing their

profession as per degrees earned.

The unit(s) responsible for quality assurance and accreditation

solicits the opinion of alumni on the benefits and adequacy of the

competencies and skills they acquired during the course of their

study at the institution.

The unit(s) responsible for quality assurance and accreditation

generates statistics on the faculty's research quality (quantitative

and qualitative), as well as the faculty's contribution in the

generation of new knowledge.

The unit(s) responsible for quality assurance and accreditation

assesses the scope, qualrty, and impact of the services offered by

the institution to the community.

The unit(s) responsible for quality assurance and accreditation

assesses's the efficiency and quality of the institutional
infrastructure and operational system.
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13,A.3.10 The unit(s) responsible for quality assurance and accreditation
generates analytical reports on the success and benefits of internal
assessment and self-regulatory processes concerning quality
assurance.

134..3.11 Assesses the administrative officer of programs' and units' submit
periodic reportt documenting the strengths, weaknesses,
opportunitieg threatt and challenges confronting the programs
and units.

134..3.12 The educational institution's top governing body/administration
periodically assesses the performance and effectiveness of its
quality assurance unit(s), and the extent of success of the
mechanism of continuous self-assessment and quality control.

C. Key Components of the Quality Indicators of Standard XIII

Second: Academic Arccrcilitation Sy stem

138.1 The institution has a specialized unit(s) earmarked for institutional and
p rogrammatic accreditation.

Corrponents of the Quality Indicator

138.1.1 The institution has a Central Unit for Academic Accreditation
(CUAA) which is dedicated to the achievement of accreditation(s).

The CUAA promotes awareness among faculty of the benefits of
accreditatior; as well as the requirements for its successful
accomplishment.

13B.7.2

13B.1.3

138.1.4 Each program has a unif office or a committee, responsible for
overseeing academic accreditation.

All service units and degree programs of the institution closely
cooperate with the CUAA in the implementation of academic
accreditation processes,

138.1.5

The CUAA takes necessary steps towards ensuring that a team of
faculty members possesses the needed expertise as regards self-
evaluation processeses, and the preparation of professional reports
on self-assessment regarding accreditation.

t
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138.1.6

73B.7.7

138.1.8

138.1.9

138.1.10

The degree programs maintain liaison and communication, as well

as develop interactive relations, with internationally recognized

accreditation organizations and agencies.

Most programs/departments are successful in achieving

accreditation of their respective programs.

The institution maintains a website that keeps the faculty and staff

updated on the academic accreditation of the institution as well as

ongoing and prospective plans concerning accreditation of

programs. The website relays vital information, data and statistics,

spanning the previous four years; it also provides access to

assessment forms, as well as miscellaneous documents, facilitating

the preparation of analytical and assessment studies concerning

accreditation.

The CUAA deals with The National Bureau for Accreditation and

Education Quality Assurance as a key partner for the continuous

improvement of the institution's performance, and promptly

responds to the Bureau's recommendations.

The institution's top governing body/administration periodically

assesses the performance and effectiveness of the CUAA, gauging

the extent of its success.

138.2 The institution seeks and maintains: (a) institutional accreditation that is granted

W the National Bureau for Acailemic Accreditation anil Education Quality

Assurance NBAQ), and (b) programmatic accreditation that is granted by

specializeil and independent scientifc agencies.

73B.2.1

Components of the Quality Indicator

The institution's governing body/administration consistentiy

supports and gives imPetus to the implementation of the academic

accreditation assessment Processes.

The CUAA has in place a plan that facilitates completion of the

institutional self-assessment accreditation reports. A number of

faculty and administrative staff review the final drafts of the

reports.

138.2.2

I
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73.8.2.3

738.2.4

73B.2.5

138.2.7

138.2.8

138.2.9

The institution has a comprehensive guide, outlining standard
processes, procedures and steps towards achieving academic
accreditation. The guide addresses issues pertaining to the
preparation of self-assessment reports, etc.

The CUAA takes necessary measures in the preparation of an
accurate, comprehensivg and focused report on institutional self-
assessment/ duly taking account of the standards of the the NBAQ.

Each degree program of the institution has in place a plan for
accomplishing the program's self-assessment report, the final draft
of which is verified by a number of faculty members from the
department.

All units and programs of the institution participate in the
preparation of the institutional self-assessment report.

The CUAA organizes site visits for peer evaluation teams for the
purpose of consultation.

The institutional self-assessment report measures key requirements
of the Standards of the NBAQ and it follows the NBAe,s instructions
on the writing and formafting of the aforementioned report.

Self-assessment reports for programmatic accreditation are
characterized by the following features:

(a) The self-assessment report is analytical and duly supported by
relevant statistics.

(b The self-assessment report takes due account of multiple quality
indicators and it is based on the comprehensive analysis of
accumulated data, demonstrating the continuity of quality
improvement concerning instructional methods, student
learning outcomes, and the effectiveness of administrative and
planning practiceg spanning the previous four years.

(c) The self-assessment report is based among other factors on
opinion surveys of beneficiaries i.e. faculty, students, staft
alumni, and others.

(d) The self-assessment report includes applicable recommendations
that are significant in creating an enabling and congenial
climate.

13B.2.6
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138.2.70 The findings of institutional and programmatic self-assessment

reports are correct, substantiated, and explicit.

13B.i To improae its puformance and e[fciency, the institution utilizes and benefits

from its self-assessment rcports (both institutional and programmatic), as well as

the recommendations of peer ettaluation teams.

138.3.1

73F.3.2

Components of the Quality Indicator

The CUAA undertakes corrective measures in liSht of self-

assessment reports and peer evaluations.

Degree programs rectify curricula, instructional methods, etc, in

light of self-assessment rePorts and feedback from peer evaluation

teams.
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Basics of the Peer
Evaluation Process
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7. Basics of the Peer Evaluation Process: Mechanism
& Procedures

An Institutions that applies for accreditation undergoes a thorough and multi-

stage evaluation process.

I. Contacting the Institution

The NBAQ organizes meeting(s) with the directors and/or president of the Post-

secondary institution for the purpose of explaining the following matters:

1. The nature and elements constituting the NBAQ',s thirteen institutional

accreditation standards'

2. Essential steps to prepare the institutionfor attaining institutional accreditation.

3. Procedures for meeting the requirements and conditions that qualify the

institution for receiving the accreditation assessment.

4. Institutionalaccreditationprocedures.

5. The NBAQ'S measures to assist the institution in effective planning for the

institutional accreditation process.

6. Benefits of compliance with the NBAQ',s thirteen institutional accreditation

standardg and the consequences of non-compliance.

II. Knowledge of Se1f-Assessment Reporting

The NBAQ extends opportunities for administrators, faculty, and staff to acquire

basic understanding and knowledge of the key elements and format for preparing

an effective self-assessment report.

1. The NBAQ organizes workshops and training Programt conducted by

expertg for training administrators, faculty and staffin preparing, organizing,

and completing the institution's self assessment rePort.

2. Based on instructions and guidelines, outlined by experts during the

workshops and training Programt the institution PrePares its initial self-

assessment rePort, within a maximum period of twelve months.

III. Pre-accreditationAudit.

Upon the request of the institutioru the NBAQ conducts a "Pre-accreditation

Audit" (i.e., a pilot accreditational activity) whose purpose is to highlight areas
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that need further enhancement,

documentation.
quality improvemen! and appropriate

IV. Initiating the Official Institutional Accreditation process

1. The institution submits a request, indicating its readiness to initiate the official
institutional accreditation procest and works out a feasible schedule in
coordination with the NBAQ, for the submission of the final self-assessment
report, thus putting into operation the formal accreditation assessment
procest provided that the final self-assessment report has received the top
governing board's approval.

2. In case the institution does not submit a request for initiating the official
accreditation process, due to inadequacy or lack of coordination between the
institution and the NBAQ, it is The NBAe's prerogative to take the initiative,
and set the timeline for commencing the accreditation process.

2 verifying that the self-assessment report is written with clarity, and structured
according to the established format.

3 validating that the self-assessment report's content is consistent and compatible
with the NBAQ's thirteen institutional accreditation standards.

4. Granting the institution a month,s time (from the date of the NBAe,s
notification) for incorporating necessary amendments, requested by the
NBAQ, if any, to the self-assessment report, and resubmitting the completed
and revised report.

vI. Implementing the Institutional Accreditation Assessment process

1. The NBAQ'' Director forms a team of external peer evaluators, and forwards
to them the institutional self-assessment report.

V. Revision of the Institutional Final Self-Assessment Report

within three months of receiving the institution's final self-assessment repor! the
NBAQ reviews the documenf in terms of the following criteria:

1. Identifying any missing information or documentation, and requesting its
inclusion.
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2. The evaluation team studies the self-assessment rePort, and submits a written

report of its observations, remarks and queries, including any of the following

procedural options:

(a) A site visit within three months

(b) A site visit after twelve months.

c) Rejection of the request for an accreditation site visit, and request for

resubmission of a self assessment report following a satisfactory

response to the evaluators' remarks and queries.

3. Prior to the team's actual site visi! the NBAQ sends the evaluation team's

report to the institution for appropriate resPonse to the remarks and queries

raised.

4. In coordination with the institutiory and within three months of sending the

team's repor! the NBAQ sets the date and time of site visit to the institution

seeking accreditation.

VII. Evaluation Team's Site Visit to the Institution

1. The site visit's duration is for 3-5 days.

2. During the site visit, the evaluation team meets the institution's:

(a) Top administrators

(b) Unit Directors

(c) Faculty member groups

(d) Student groups

3. During the site visit, the evaluation team inspects:

(a) Classrooms

(b) Laboratories

(c) Institutional facilities and buildings

4. The site visit's purpose is to:

(a) Conduct an empirical assessment of the accreditation's viability vis-a-vis

the contents and statements of the institution's self- assessment rePort.
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(b) Verify the institution's successful compliance with the requirements and
indicators of the NBAQT thirteen institutional accreditation standards.

(c) Recommend the granting, or withholding of academic accreditation to the
institution.

(d) Estimate the level of the institution's capacity and compliance with the
NBAQ's accreditation standards, and rate its actual accreditation status,
as per the rating scale specified below (Table):

(e) Meet the NBAQ's administration to relay information on the outcomes of
the site visit, and explain all aspects of the accreditation assessment of
the institution.

VIII. The Institution's Review of the Initial Draft of the Evaluation
Report

The initial draft of the evaluation teamt report is sent through the NBAe to the
institution in order to verify that the report does not contain factual errors, does
not overlook significant favorable informatiory and does not contain in{ormation
irrelevant to the NBAQ's standards and requirements. The institution must send
its reply within two weeks of receipt of the evaluation team's report.

IX. Submitting the Final Report of the Accreditation Assessment

1. The head of the evaluation team sends the final report of the institutional
accreditation assessment to the NBAQs Director within six weeks of the site
visit.

2. The NBAQ administration reviews the report for inclusiveness.

X. Decision of the NBAQ's Directing Council

1. The institution must demonstrate that it is in compliance with all of the
NBAQ's Standards. Based on the Accreditation Rating Index, outlined in the
Table below, the NBAQ's Directing Council formalizes the institution's
accreditation status; action with regard to the accreditational status of the
institution takes one of the following forms:

1
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Level of Compliance
with institutional

Accreditation Standards

Substantial compliance
with accreditation

standards.

Marked compliance with
accreditation standards

Minimal compliance
with accreditation

standards

Indaequate compliance
with accreditation

standards

Not in compliance with
accreditation standards

Accreditation Rating Index

Accreditational
Assessment

Points Range

90-100

80-89

64-79

50-53

0-49

The NBAQ's Decision

Accreditation granted for

foe years.

Accreditation granted for

four years.

Accreditation granted for
three years.

Accreditation withheld and

institution entitled to

reapply after a lapse of
minimum one year.

Accreditation withheld and

institution entitled to

reapply after a period of
minimum two years, but
not exceeding /o ur years

maximmum.

f

Inadequate
Compliance

Substantial
Cornpliance

Marked
Cornpliance

Minimal
Cornpliance

Not In
Cornpliance

Ia

-.-
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2. The NBAQ's Director forwards the final report of the accreditation assessment

to the NBAQ's Directing Council, along with a recommendation to grant one

of the following (1) accreditation to the institution for a specified duration, or
(2) grant a focused re-evaluatioq or (3) withhold accreditation.

3. The NBAQ publicly announces the Directing Council's decision on the
accreditational status of the institution.

1. Action on an institution's accreditational status will be deferred when the
Team Evaluation Report determines thal not nli of the NBAQ's thirteen
standards are met to a satisfactory degree. In the case that a maximum of two
standards are judged as below the score of minimal compliance, the NBAQ
defers the accreditation decision.

2. The NBAQ provides the institution with a report that explains the grounds of
deferment, and it grants the institution the opportunity of a 6a2 months
period in order to rectify specific deficiencies and "inadequate compliance" or
'not in compliance" aspectt and to present an evidence-based and focused
"in-compliance" report.

3. Upon receiving the in-compliance report, the NBAQ takes appropriate actions
to re-assess the areas that were not in compliance. Then, the NBAQ makes its
final recommendation to the Directing Council to either grant accreditation to
the institution for a specified duratioo or withhold it.

4. The NBAQ's Directing Council formalizes the institutiont accreditation
status.

5. The NBAQ publicly announces the Directing Council's decision on the
institutiont accreditational status.

XI. Granting a Focused Re-Evaluation

(
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XII. Placing an Institution on Probation

1. Institutions that fail Focused Re-Evaluations, and those that are not in
compliance with three or more of the NBAQ's standardg are placed on

probation.

2. The NBAQ grants institutions that are on probation, a period of two years to

achieve compliance and to re-apply for accreditation.

3. The NBAQ coordinates with related government agencies to take adverse

action against institutions on probation which fail to re-apply and submit the

Self-Assessment Report for accreditation within a period of four years.
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Assessment and Rating System
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8. Overview of the NBAQ's Assessment and
Rating System

Peer evaluators assess all the components of the quality indicators of the NBAQ's

thirteen standards. Each Component is rated on a scale of 0 to 4. A rating of 0

signifies that the institution is "Nol in Compliance" with the component of the

indicator; a rating of 1 signifies that the institution exhibits "lnadequate Compliance"

with the component; a rating of 2 signifies that the institution exh ibits " Minimal

Compliance" with the componen! a rating of 3 signifies that the institution exhibits
" Marked Compliance" witll. the componen! a rating of 4 signifies that the institution
exhibits " Substantinl Compliance" with the component. The ratings of the

components of the quality indicators of each of the thirteen standards are totaled.

The total sum of standard 1 is labeled "total of 1", the total sum of standard 2 is

labeled "total of 2", etc...

Below is a chart indicating the assigned weight of each of the thirteen standards.

Note that the number of components of the quality indicators of each standard

appears in parentheses.

Standard(s) Quality Indicator

Institutional Ceneral Frame of Reference (20

Components)

Administration and Leadership (27 Components)

Faculty (26 Components)

Student Affairs and Support Services (35

Components)

Degree Programs (40 Components)

Teaching Strategies and Methods & Student
Learning Assessment (34 Components)

Scientific Research and Knowledge Generation (26

Components)

Facilities, Infrastructure, and Technology Systems

(36 Components)

Finance and Budget (25 Components)

Standard 1

Standard 2

Standard 3

Standard 4

Standard 5

Standard 6*

Standard 8

o//o

5%

5%

70"/o

ltr/"

75"/"

5"/o

75"/"

5o/o

5"/oStandard 9

I

I

Standard 7*
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Standard 10

Standard 11

Standard 12

Standard 13

Standard 1

Standard 2

Standard 3

Standard 4

Standard 5

Standard 6

Human Resources (31 Components)

Outreach and Community Services Q4
Components)

Ethics (25 Components)

Quality Assurance and Improvement

o Quality Assurance System (16 Components)

o Academic Accreditation System (22 Components)

5%

5%

5o/"

5"/"

5"/"

* It is worth noting that for intitutions of occupational/technical education, the

percentage weight that the NBAQ allocates to Standard 6 (Teaching strategies,

and Methods and Students Learning Assessment) is 15%, and the percentage

weight to standard 7 ( Scientific Research and knowledge Generation ) is 5%.

Table 1 summarizes the assigned weight of each of the NBAQ's thirteen standards

as well as the maximum rating that can be obtained by the academic institution
for each standard. The maximum rating for each standard is obtained by
multiplying the number of components of the quality indicators of the standard
by the maximum rating of each component (i.e., maximum rating is four). Alsq
note that the maximum rating of standard 1 is labeled "max7," the maximum
rating of standard 2 is labeled "max2", etc...

Table 1: The assigned weights and the maximum rating of the NBAQ's Standards

Standard(s) AssignedWeights

5%

5%

70o/"

10%

15%

5 o/"

Maximum Rating of the Standards

maxl = 80

max2 = 108

max3 = 104

max4 = 140

max5 = 160

max6 = 136

Standard 7 7s% maxT = 704

\
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Standard 8 5 "/o max8 =144

Standard 9 5% max9 =100

Standard 10 5% maxl0 =124

Standard 11 5% max11 = 96

5 "/" max12 = 100

Standard 13 A 5To maxl3A= 64

Standard 13 B 5% max13B = 88

The accreditation score of the institution can be computed using the following

formula.

Score = ( total of 1 r max1 ) x5+(totalof 2+max2) x 5+(totalof 3+max3) x 16

+ ( total of 4+max4 ) x 10 + ( total of 5-maxS )'15 + ( total of 6+ max6 ) x 5

+ ( total of 7 = maxT ) x 15+ ( total of 8+max8 ) x $ + ( total of 9 - max9 )'5

+ ( total of 10 - max10 ) ' 5 +( total of 11 + max11 )" 5 +( total of 12 + max12 ) ' 5

+ ( total of 13A + max13A ) x $ + ( total of 13B - max13B ) x 5

The value of the score is interpreted using Table 2.

Table 2: Accreditation Score Interpretation

Score from Score from Score from Score from Score from

90 to 100 80 to 89 64 to 79 50 to 53 0to49

Substantial

compliance
with the

NBAQ'S

accreditation
standards

Marked
compliance

with the

NBAQ'S

accreditation

standards.

Minimal
compliance

with the

NBAQ'S

accreditation

standards

Inadeqate

compliance
with the

NBAQT

accreditation

standards

Not in
compliance

with the

NBAQ'S

accreditation

standards

Standard 12
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Level of Compliance
with institutional

Accreditation Standards

Substantial compliance
with accreditation

standards.

Marked compliance with
accreditation standards

Minimal compliance
with accreditation

standards

Indaequate compliance
with accreditation

standards

Not in compliance with
accreditation standards

A ccreditation Rating Index

Accreditational
Assessment

Point Range

90-100

80-89

54-79

50-63

0-49

NBAQ's Decision

Accred itation granted for

fizre years.

Accreditation granted for
three years.

Accreditation withheld and
institution entitled to
reapply after a lapse of
minimtun orle year.

Accreditation withheld and
institution entitled to
reapply after a period of
minimum two years, but
not exceeding four yenrs

maximntum.

Inadequate
Cornpliance

Substantial
Compliance

Marked
Cornpliance

Minirnal
Compliance

Not In
Cornpliance

Accreditation granted for

four years.

I
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Appendix A
Suggested Documentation Illustrating

Compliance with the NABQ's Standards

Suggested Documentation Illustrating Compliance with Standard I

lnstitutional General Er ame of Refercnce.

1. The decree and other related documents concerning the establishment of the

institution.

2. Citation from archival data and other documents and publications.

3. Samples of curricula, exams, and other instructional material used in teaching

and training.

4. Documents demonstrating the input of the institutional constituencies

(intemal stakeholders) in developing the institutional General Frame of

Reference.

5. Empirical data on student learning outcomes and institutional quality.

6. A copy of the evaluation mechanism that measures the effectiveness of the

institution and the programs offered.

7. Copies of internal and extemal reviews of the institution (if any).

8. Copies of minutes of meetings of the board of trustees/top governing councif

administratort and faculty committees.

9. A copy of the institutional long-term Master Plan.

10. Evidence of review of institutional vision and/or mission and goals.

11. A copy of institutional SWOT (or comparable) analysis.

Suggested Documentation Illushating Compliance with Standard II:

Ailministr ati on anil L e a der ship

1. A copy of the institutional organizational structure.

2. A copy of institutional regulations, policies, administrative and legal

procedures.

^l
^l

115



3. A copy of institutional regulations and bylaws governing leadership positions.

4. A copy of institutional regulations and bylaws governing administrative and
academic positions.

5. A copy of the job descriptions of executive and administrative cadres.

6. A copy of the mechanism of quality assessmen! review of policies, assessment

of degree programs, and performance of units and sectors.

7. A copy of the assessment mechanism of the of the performance of leading
officers.

8. A copy of institutional regulations and policies concerning rewarding excellent
campus community members .

9. A copy of institutional legislations, regulating appointments, disciplinary
actions, dismissals, and terminations.

10. A document demonstrating that the institution has a unit for academic

accreditation and quality assurance.

11. Copies of annual reports, presenting analytical account of the extent to which
the institution accomplishes its strategic goals and developmental plant and
records strengths and weaknesses of the performance of institutional units
and sectors,

12. Evidence that the institution adheres to the principles of accountabiliry

13. A questionnaire that gauges job satisfaction and career development.

Suggested Documentation Illustrating C-ompliance with Standard III:

Eaculty

1. A record documenting faculty's credentials.

2. A record documenting faculty's areas of expertise, within each degree program
offered.

3. Statistical data on appointment status of faculty (i.e. whether full-time, part-
time, visiting) within each degree program offered.

4. Statistics on faculty-student ratio within each degree program offered.
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5. Statistical data classifying each faculty member by rank designation, and

specifying ranks' percentage vis-ir-vis total faculty size within each degree

program offered.

6. Statistics documenting distribution of faculty workload (by hours assigned)

in terms of teaching and research responsibilities, as well as services rendered

to the institution and wider society.

7. Statistics documenting faculty's research productivity and new knowledge
generation in each of the degree programs offered.

8. Statistics enlisting faculty's participation in activities, aimed at serving the

institution and wider society, in each of the degree programs offered.

9. Evidence demonstrating faculty's awareness of the institutional general frame
of reference, and understanding of its elements.

10. Evidence demonstrating departmental faculty's participation in the appraisal
and development of departmental curricula.

11. Evidence demonstrating that each degree faculty adheres to the philosophy of
education, based on student learning outcomes.

12. Evidence demonstrating faculty's participation in human resource recruitment,
secondment, and contract renewal processes.

13. Evidence illustrating periodic assessment of the faculty's competency by the
institution in teaching and research performance, as well as in services

rendered to the institution and wider society.

14. Statistics listing the duration of faculty's contract period.

15. Evidence exhibiting that the institution has in place promotion bylaws.

16. Evidence demonstrating institutional fairness and transparency in the
application of faculty promotion bylaws.

17. A record listing distinguished facu\ members who have achieved excellence
in teaching, researcll and community service, over the previous four years.

18. Samples of faculty grievances and institutional decisions on their redressal.

19. Evidence demonstrating institutional efforts in encouraging faculty's
participation in professional development programs and training workshops.
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21. Statistical data recording the percentage of faculty granted sabbatical leave

over the previous four years.

22. A copy of the institutional strategic plan to attract new faculty and develop

and retain existing faculty.

23. A copy of the opinion survey on faculty's job satisfaction and professional

development.

24. Evidence illustrating the availability of an institutional manual, documenting
rules, regulations and bylaws governing faculty affairs, both in electronic and

print formats.

Suggested Documentation Illustrating Compliance with Standard IV:

Stuilent Affairs anil Support Seroices

1. A copy of the institution's advertisement announcing admission requirements,

and dates for application submission to join the institution.

2. A copy of the organizational structure of the unit responsible for student

admissions.

3. A copy of the institution's bylaws and regulations governing admission

policies and requirements.

4. Evidence demonstrating the academic institution's adherence to strict
implementation of advertised admission requirements.

5. A copy of additional requirements (if applicable) for admission to degree

programs; in additioo evidence demonstrating the academic institution's

adherence to these admission requirements.

6. Evidencedemonstratingtheacademicinstitution'sadherencetoimplementation
of requirements governing conditional admission, if any.

7. Evidencedemonstratingtheacademicinstitution'sadherencetoimplementation
of policies and procedures governing student transfers.

8. Evidencedemonstratingtheacademicinstitution'sadherencetoimplementation
of policies and procedures concerning course equivalence.

20. A copy of institution's policy on the system of faculty sabbatical leave.
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9. Evidencedemonstratingtheacademicinstitution'sadherencetoimplementation
of rules concerning enrolment in and withdrawal from courses.

10. Evidence demonstrating the academic institution's organization of an

orientation program(s) for new students at the beginning of the academic year.

11. Evidence demonstrating the academic institution's reliance on multiple

channels to keep the students informed on latest development in bylaws,

regulations, and degree Programs.

12. A copy of Students Handbook (or Guide). Also, a copy of requirements for

course registratiory graduation, and student bylaws.

13. Copies of forms for course registration.

14. A copy ofbylaws and regulations concerning student rights and responsibilities,

and rules pertaining to good conduct while on campus.

15. A copy of the organizational structure of the student academic guidance unit
and the student affairs and activities unit in the academic institution.

16. Evidence demonstrating the academic institution's continuous guidance to

students.

17. Evidence demonstrating that the academic institution keeps the students

periodically informed about their academic progress and the requirements

that remain for graduation.

18. Samples of students' records.

19. Information illustrating the academic institution's mechanism for maintaining

confidentiality of student information and records.

20. Evidence demonstrating the academic institution resorting to disciplinary

action against students for non-compliance with rules of good conduct.

21. Evidence demonstrating the academic institution resorting to disciplinary

action against students who engage in cheating, plagiarism, and/or scientific

fraud.

22. Survey of beneficiaries' opinions on the effectiveness of student training and

recruitment center.

23. Survey of beneficiaries' opinions on the effectiveness of graduate recruitment

center.

./
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Suggested Documentation Illustrating Compliance with Standard V:

Degree Programs

1. A copy of the advertisement announcing the institution's vision, missiory
objectives and values for each of the degree programs offered.

2. A document with a description of each of the degree programs offered by the
institution, providing information on the program's (a) nature, (b)

developmental strategies, (c) applied quality assurance and performance
measurements, and (d) the targeted learning outcomes the program aims to
achieve.

3. A document outlining additional requirements for admission to the degree
programs (where applicable).

4. Statistics on faculty-student ratio vis-i-vis each of the degree programs that
the institution offers.

5. Statistics on faculty-teaching assistant ratio for each of the degree programs
that the institution offers.

6. Statistics on faculty-administrative staff ratio for each of the degree programs
that the institution offers.

24. A copy of the institution's academic calendar.

25. A copy of procedures used for (a) filing students, complaints, and (b)
investigating such complaints.

26. A copy of the budgetary allocation for student services and activities (cultural,
artistic, and athletic).

27 Samples of students' complaints, and the decisions taken regarding them.

28. Samples of warning notification and statement of termination sent to students
with poor academic performance.

29. Statistics on the academic institution's outstanding students, and procedure
for honoring them.

30. Data on the academic institution's computer system and software.

31. Evidence demonstrating the provision of primary health care and ambulatory
services in the academic institution.

\
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7. Information on spatial logistics concerning classrooms, laboratories and

workshops vis-ir-vis students registered in each of the degree programs that

the institution offers.

8. A document exhibiting resource adequacy, both in terms of quantity and

quality, concerning experiment instruments, and equipment in laboratories

and workshops (where applicable) for each of the degree Programs that the

institution offers.

9. A document testifying to the adequacy, efficiency, quality, and modernity of

technology and equipment in laboratories, and workshops (where applicable)

for each of the degree programs that the institution offers.

10. A document outlining the availability and adequacy of audiovisual devices in

classrooms and lecture halls.

11. A document demonstrating the adequacy of well trained technicians working

in the institution's laboratories and workshops.

12. Documents outlining the requirements for graduation concerning each of the

degree programs that the institution offers.

13. Copies of students' study-plans for each of the degree programs that the

institution offers.

14. Documents outlining course descriptions and the sequential arrangement of

courses for each of the degree programs that the institution offers.

15. A document providing a descriptive account of the policies and mechanisms

for updating degree programs and courses.

16. A document demonstrating the provision of an active academic guidance

program in place for each of the degree programs that the institution offers.

17. A document outlining the policies and procedures overseeing the transfer

process between different degree programs that the institution offers.

18. A document demonstrating students' exposure to field training in various

degree programs.

19. A document outlining diverse methods deployed by faculty members in
evaluating students' performance and allocating grades.

20. Statistics on the distribution of final course grades for each degree program.
./

121



21. statistics on outstanding students vis-ir-vis total number of students enrolled
in each degree program.

22. Statistics on students receiving warnings and those on probation versus the
total number of students enrolled in each degree program.

23. Statistics on students opting for a change of major versus the total number of
students enrolled in each degree program.

24. Statistics for the previous four years on the student drop-out rate vis-ir-vis
number of students admitted in each batch.

25. Statistics for the GPA (Grade Point Average) of graduates from each degree
proSram.

26. Data on the teaching load of faculty members in each degree program.

27. Data on the academic ranks of faculty members in each degree program.

28. Statistics on the ratio of papers published in refereed scientific journals vis-2r-

vis the number of faculty members in each degree program.

29. Statistics on the average length of time elapsed prior to employment of
graduates from each degree program.

30. A document outlining each degree program's strengths and weaknesses, and
the local and regional challenges that it encounters.

31. A document demonstrating each degree program's periodic updating of its
vision, mission, objectives and curricular contents, in view of its strengths,
weaknesses, opportunities, and challenges.

32. A document demonstrating that each degree program has a monitoring and
follow-up mechanism in place for quality assurance and continuous
improvement.

33. Opinion surveys showing each degree program's director maintains effective
communication channels with the program's students and, faculty, and the
institution's administration.

34. A document demonstrating that each degree program's director endeavoring
to (a) strengthen relations with various sectors of society, and (b) developing
effective communication channels thereby, enabling the faculty to enter into
contractual agreements that result in the initiation of various projects with
the concerned sectors.

\

\122



35. The educational institution maintains a dedicated website incorporating

substantial information on the degree programs that the institution offers.

The institution assigns professional personnel to manage its website through
periodic updates and content upgrades.

37. Periodic surveys of the opinions of employees and beneficiaries on

administrative and academic effectiveness concerning various programs that
the institution offers.

38. Copies of the minutes of departmental council meetings, and samples of
committee reports for each degree program.

39. Copies of self-assessment reports, and yearly internal audit(s), as issued by

Quality Assurance and Improvement Unit(s) of degree programs.

40. Outcomes of surveys on the opinion of graduate as regards each of the degree

programs that the institution offers.

41. Samples of the observations and suggestions of employers of graduates

concerning the effectiveness of each of the degree programs.

Suggested Documentation Illustrating compliance $rith Standard VI:

Teaching Strategies and Methods €t Student Learning Assesstnent

1. Data on spatial logistics concerning the number and capacity of classrooms,

laboratorieg workshops and field training areas available for the effective

implementation of degree programs. Also, appropriateness of these areas vis-

a-vis numbers of students/users, the adequacy of institutional facilities in
terms of quantity and quality, including provision and availability of latest

instruments, equipment and technology.

2. A report on library acquisitions and resources in terms of bookg journals, etc.,

electronic databases and audio/video materials. Also, a report on the quality
of services that the library extends to students and faculty members.

3, Data on the number of technicians who render assistance in education and

training of students in each degree program.

4. Samples of methods applied in assessing students' performance and measuring
each degree program's learning outcomes.

36. Documents demonstrating that the degree programs are supportive of
community-based activities (activities serving the interests of community and

society) these activities are carried out by both the students and the faculty.

^l
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5. Samples of the standards applied in assessing students' assignments in various
courses including the rating and distribution of final grades (samples of
examination questions, samples of marking rubrict written remarks of faculty
on student assignments).

6. Statistics on the student-faculty ratio for each degree program.

8. A report on assessment elements and relative weighting of each element for
the evaluation and rating of student assignments for a number of courses

offered within degree programs.

9. A copy of bylaws and regulations concerning incidents of cheating, plagiarism,
and/or scientifi c f raud.

10. Samples of student portfolio+ graduation project reportg and capstone

research papers.

11. A report on scientific, technological, and cultural activities of students within
and without the academic institution.

72. Data and documentation concerning student training programs and the

mechanism for supervising training programs.

13. A study on the effectiveness of training and workshops in developing student

skills, and their impact on achieving the degree program learning outcomes.

Also, documentation on updating the field training system and use of the

feedback to ensure the continuous improvement of courses.

14. Documents illustrating faculty's continuous assessment of student class

performance during the course (home assignments, periodic and final examt
projects, etc.). Alsq documents demonstrating that the faculty extends

feedback to guide students (e.g. written remarks and commentaries on
assignmentg project reports and exams, etc)

15. Samples of student responses to questionnaires concerning courses and

faculty evaluation.

16. Assessment by employers of graduates from each degree program.

7. The ratio of graduates obtaining their degree within the normal/specified
time-span, to the total number of graduates in same batch in each degree

ProSram.
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Suggested Documentation Illustrating Compliance with Standard VII:

Scientific Research anil Knowleilge G eneration

1. Copies of the institutional bylaws, regulationg and policies governing

financial support for both sustaining and evaluating scientific research and

the generation of new knowledge.

2. Statistics on prolects funded by the institution during the previous four years.

3. Statistics on projects funded by external institutions during the previous four

years.

4. A list of journals and research databases to which the institutional library/
libraries subscribe.

5. A document outlining the institutional research priorities strategic to the

needs of society in Kuwait.

6. A document demonstrating that the institution periodically organizes

workshops aimed at developing student and faculty skills in scientfic research

methodologies.

7. Statistics on the total number of institutional papers published in refereed

proceedings of scientific conferences versus the total number of faculty

members.

8. Statistics on the total number of institutional papers published in refereed

scientfic journals versus the total number of faculty members.

9. Statistics on the total number of institutional papers published in high impact
(Q1 or Q2) journalq vis-a-vis the total number of faculty publications in
journals.

10. Statistics on citations of publications, authored by the institutional faculty.

11. Statistics on the number of publications that the institutional faculty authored

in collaboration with authors from international institutions.

12. Statistics on the number of publications concerning the development of
institutional educational processes, academic, and administrative practices.

13. Statistics on the number of patents developed by the institutional faculty or
employees.

/
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14. Statistics on the number of books authored by the institutional faculty.

15. A report on the academic institution! "Centers of Excellence."

16. A report on some of the involvement of institutional faculty members in
editing and/or refereeing of local or international scientific journals.

17 A report on some of the institutiont faculty members invited as keynote

speakers at local or international conferencet seminars or workshops.

18. A report on some students' participation in research activities.

19. The academic institution maintains an up-to-date database on faculty
members' research productivity, generation of new knowledge and creative
outpu! the database includes information on (a) faculty member publications,
(b) research and creative projects, and (c) participation in scientific conferences,

etc. The database is aimed at facilitating the formation of research and
publication groups.

20. Samples of the academic institution's assessment reports concerning faculty
members research performance.

21. A document outlining a clearly defined and announced policy on motivating
and rewarding distinguished researchers.

22. A document soliciting faculty member responses concerning the institutional
(a) quality of research services offered and (b) ways to enhance research

performance and discovery of new knowledge.

24. A list of collaborative programs and joint research activities with national,
regional, and international institutions.

25. The academic institution's document that highlights the impact of faculty
members' publications on society in Kuwait.

26. Examples demonstrating that the academic institution uses some outputs of
applied research to (a) develop degree programs curricula, and (b) improve
some academic and administrative procedures and practices.

27. A document outlining clearly defined policies and procedures concerning

disciplinary action against faculty members who resort to plagiarism and

scientific fraud.

23. A document outlining research performance as a prerequisite for the

appointment, contract renewal, and academic promotion of faculty members.
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28. Documents indicating that the institution has a dedicated website, and a

printed manual outlining the bylaw+ regulations, policies, governing

financial support for the sustentation and evaluation of scientific research,

and discovery of new knowledge'

Suggested Documentation lllustrating Compliance with Standard VIII:

Eacilities, lnfrastructure, and Technology Sy stems

1. A copy of the institution's comprehensive Master Plan of the campug facilities

(including facilities for services and recreation) network of internal roadt

and green belt areas.

2. A report on the (a) size (in square meters) of institutional facilities, (b) type of

facilities, and (c) number of facility users. The report should also include the

extent to which the facilities' actual size complies with the criteria of spatial

distribution specified in section "C" above.

3. A copy of the institutional library's architectural plan. Alsq a report on spatial

distribution within the library, with delegated areas for bookg periodicals,

computers, reading rooms and halls for study.

4. A report on library resource acquisitions over the previous four years for

educational and research Purposes, such as books, periodicals, databases'

computers, as well as furnishings and furniture.

5. A report on the size of classrooms, lecture hallt seminar roomt etc', and the

type (quantity and quality) of technology and equipment provided in teaching

facilities.

6. A report on the size of offices of faculty members and administrative staff.

7. A report on the size of scientific, computer, and linguistic laboratorieg etc.

clearly specifying the space allocated to each user, and the type (with quantity

and quality) of technology/equipment provided in these facilities'

g. A quantitative report on cafeterias, sports stadium(s) halls for cultural

activities, restrooms for the academic community and for students, dormitories

or hostel facility for students (where applicable) bookstore, places of worship,

medical clinics, and size and capacity of parking areas'

9. A report on the size of institutional academic and administrative staff meeting

rooms. f,
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10. A report on the availability of computers in academic and administrative
departments. The report should explicitly state the optimum quantity and
quality of computers needed to accomplish departmental activities promptly
and efficiently.

11. A report outlining the existence (in quantity and quality) of computer labs for
meeting the learning and research needs of students.

12. A report illustrating that the institution upgrades its computer systems with
the most advanced and up-to-date software.

13. surveys aimed at soliciting the opinion of beneficiarie on the efficiency of
infrastructure, and facilities (electricity, fiber optics, electronic network,
phones, water, and sewage).

14. A report on the installation of safety, security, and hygiene systems in
institutional buildings and facilities.

15. A report showing the congeniality of the institutional campus to people with
special needs.

16. 15. A report showing that the institution has contracted specialized companies
and private offices for the maintenance of appliances and equipment used for
educational and research purposes.

17. Evidence that the institution has a dedicated website (homepage) and that it
is regularly upgraded and updated.

18. Evidence of the sustained efforts by the institution to developing its information
systemt in keeping with the requirements of its activities.

19. A report demonstrating the existence of independent review and monitoring
systems at the institution that are effectively used for reviewing and monitoring
the use of facilities, infrastructure and technology systems.

20. A copy of the institutional bylaws and regulations outliningthe responsibilities
of personnel in charge of facility, infrastructure and technology management.

21. Evidence showing that the institution is endowed with adequate, well designed
and equipped facilities and infrastructure. The facilities and infrastructure
are compatible with the number of (a) students, (b) faculty and administrative
staff, and the (c) programs. Also, evidence concerning the institution s
adherence to safety measures in the operation of facilities and infrastructure.

22. A document illustrating that the institution periodically trains the beneficiaries
on responding to emergency situations and exposure to danger.

\
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Suggested Documentation Illustrating Compliance with Standard IX:

Finaace anilBuilget

1. A copy of the institution's operational budget.

2. A report on the institution's financial and funding status (the capital, loans,

debt, financial liquidity, etc.).

3. Samples of the institution's financial audit and accounts review reports'

4. Statistics on expenditure, such as:

a) Ratio of expenditure on faculty member salaries to overall expenditure of

the academic institution's.

b) Ratio of expenditure on administrative staff salaries to overall expenditure

of the academic institution.

c) Ratio of expenditure on educational and knowledge sources (librarieq

journals, research databases, etc) to the overall expenditure of the

academic institution.

d) Ratio of expenditure on technology (student admissiong accountinS,

archiving and record-keeping systems, etc) to the overall expenditure of

the institution.

institution.

f) Ratio of expenditure on student activities to the overall expenditure of

the institution.

g) Ratio of expenditure on rendering supPort for faculty members'

development (attending conferenceE workshops and training sessions,

etc.) to the overall expenditure of the institution.

5. Sample reports (periodic and/or annual) concerning annual budget of a

number of degree programs/departments.

5. A report on self and external financing, donations, and non-fiscal assets.

7. Sample of correspondence and copies of contracts concerning (a) maintenance

and restoration of buildings, campus improvement, etc., and (b) scientific,

training, and quality assurance activities, etc.

e) Ratio of expenditure on research support to the overall expenditure of the
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8. A copy of the institution's bylaws and regulations concerning procurement,
supply, disbursement, and distribution system.

9. A copy of the institutionb short-and-long term strategic plans conceming the
financial system.

10. A copy of the institution's bylaws and regulations stating the responsibilities
of personnel in-charge of financial affairs.

11. A report comparing the funding allocated for degree programs in similar
fields of knowledge.

12. A report on student(s) financial commitments conceming payment of fee(s)

and any other amount(s) for each program that the academic institution offers.

13. A report on the cost that the institution incurs per student in each of the
proSrams.

Suggested Documentation llustrating compliance with Standard X:

1. A report on the institution's human resource size, enlisting their proportion
in each degree program, unit, and facility, to thebeneficiaries (students, faculty
and administrative staff and others).

2. Statistical data on the qualifications and professional experience of the human
resource.

3. A copy of the institution's bylaws and regulations concerning (a) the mechanism
for human resource appointmen! (b) promotion requirementg (c) the
mechanism for the evaluation/assessment of employees, (d) contract renewal
and termination, (e) annual/periodic vacationg (f) end-of-service benefitg and
(g) health insurance (if applicable).

4. A copy of the institution's job description for each position.

5. Sample of the institution's evaluation of some employees.

5. A copy of the human resource opinion survey concerning job satisfaction.

7. A copy of human resource opinion survey concerning training needs.

8. A report on human resource participation in training and workshop sessions

during the previous four years.

Human Resource

ru
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9. A copy of the faculty assessment surveys of the performance of human

resources in degree programs.

10. A copy of the students' assessment surveys as regards the performance of
human resources in student affairs and service facilities.

11. A sample of the academic institutiont human resource employment contract.

12. Data on human resource promotions during the previous four years.

13. A sample of promotion files concerning some of the human resource.

Suggested Documentation Illushating compliance with Standard XI:

Oufieach and conmunity Seruice

1. The academic institution's website link dedicated to community service.

2. Evidence in support of the academic institution's periodic announcements to

keep the community updated on its accreditation status as well as on various

accredited programs offered.

3. A copy of the academic institution's policies and strategies concerning

community service and the method of interaction with the community and

society.

4. A report outlining various types of cooperation existing between the

institution and public and private sectors.

5. A report documenting various types of institutional community activities

over the previous four years.

6. A document on the institution's updated and centralized database on alumni
information.

7. Examples of the institution! outreach activities for alumni.

8. Examples of the academic institution's news sent periodically to the alumni
(e-newsletter).

9. A report on some institutional faculty members participating in community-
based organizations (private, governmental, or voluntary organizations, etc.).

10. A list of experts from public and private sectors participating in some of the

academic institution's advisory committees.

I
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11. A copy of a survey soliciting alumni opinion of the academic institution's
interaction with them.

12. A report on the institution's existing and prospective partnerships with local,
regional and international institutions.

13. A report on the institution's programs and workshops held as continuing
education over the previous four years.

14. A report on some enrichment activities that the educational institution offered
to secondary schools in Kuwait over the previous four years.

Suggested Documentation Illushating compliance with Standard XII :

Ethics

1. Evidence indicating that the institution's bylaws and regulations accord due
significance to the principles of integrity, responsibility and esprit ile corps.

2. A document indicating that the institution exhibits transparency in
investigating issues and practices concerning the integrity of the institutional
community.

3. Evidence demonstrating that the institution resorts to disciplinary action
against those engaging in cheating, plagiarism and/or scientific fraud.

4. Evidence demonstrating the institution's assessment of the extent of job

satisfaction and career aspirations among the institutional community.

5. A report on the sample of activities demonstrating students' openness to
others, and their receptivity to others' differences.

6. A statement concerning cases of complaints as regards breach of confidentiality
and privacy of personal information.

7. A statement concerning incidents of complaints and grievances as regards the
random use, and abuse, of power.

8. A statement concerning cases of complaints from the institutional community
(and others) regarding the institution's failure to honor its contractual
obligations and guarantees towards its beneficiaries.

9. Evidence demonstrating the existence of cooperation between the institution's
faculty members.

ru-
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10. A report outlining the institution's mechanism for the selection of faculty and

administrative staff for management positions. The report should include

select samples of the appointment Process.

11. Evidence demonstrating that the institution assesses in accordance with

accepted standards of best practice, the principles of integrity, responsibility,

esprit de corps, and, other professional norms and values in its administrative

and service units.

Suggested Documentation Illustrating Compliance with Standard XIII:

Quality Assur ance afl d hnptoo etneflt

1. A copy of the organizational structure of unit(s) dedicated to quality assurance,

and academic accreditation. Also, a copy of the work/action mechanism that

the unit(s) follow.

2. A statement concerning the unit(s) staffsize for quality assurance and academic

accreditation. Also, a statement on the staff's credentials.

3. A statement on fiscal allocations for the operations and activities of the quality

assurance and academic accreditation unit(s).

4. A statement on the number of committees dedicated to overseeing the

implementation and follow-up of the institution's internal "Teaching-Learning

Quality Assurance System, or a similarly named document.

5. A copy of the institution's "Internal Quality Assurance System," including the

benchmark systems for degree programs and units.

6. Samples of the institution's SWOT (or comparable) analysis reports, providing
a measure of the strengths, weaknesset opportunities, and threats of some of
the degree programs and units.

7. Evidence demonstrating that the institution's top governing counciV

administratior1 faculty, and administrative staff held deliberations on the

SWOT (or comparable) analysis reportt generated by various programs and

units.

8. Evidence demonstrating that the quality assurance and academic accreditation

unit provides requisite data to the committees responsible for preparing the

institutional self-assessment report.
.4
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9. A copy of the institution's recent self-assessment report used for academic
accreditation.

10. A statement on the participants assisting in preparing the self-assessment
report used for institutional academic accreditation. Also, information on the
participants' job titles, and the degree programs and units they represent.

11. Evidence documenting the deliberations of the institution,s top governing
counciVadministration and beneficiaries on the self-assessment report used
for the purpose of institutional academic accreditation.

12. Sample copies of self-assessment reports used for programmatic accreditation
of some programs offered.

13. A report demonstrating the interaction/communication between some degree
programs that the institution offers and relevant programmatic accreditation
organizations/agencies.

14. Samples of extemal peer evaluator reports concerning a number of degree
programs that were evaluated during the previous four years (if any).

15. A statement on the accreditation status of the degree programs that the
educational institution offers.

16. A report on the meetings, seminars, workshops and training sessions held on
quality assurance and academic accreditation by the institution for the benefit
of teaching and administrative staff.

17. A study on the impact of SWOT (or comparable) analyses in improving the
quality of the curriculum content and components of some degree programs,
as well as methods of teaching and learning.

18. A study on the impact of external peer evaluator reports (if any) on the
development of relevant degree programs and practices of the progra lls'
teaching faculty.

t
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