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Foreword

Since the year 2002 the higher education sector in Kuwait is
witnessing rapid expansion; as a consequence, sustaining the
quality of Kuwait's tertiary education and its continuous
improvement emerged as a top national pricrity. The State's
decisive move in this direction was the establishrent of the
MNational Bureau for Academic Accreditation and Education
Quality Assurance-NBAQ as Kuwait's sole national accrediting,
body, signifving a strategic landmark step towards overseeing
the placement of Kuwait's higher education at par with global higher education systems.

In publishing its Hmdbook for Instituttonal Accreditation, the NBAQ fulfitls its crucial
objective of establishing partnership with Kuwait’s tertiary institutions by setting
universally applicable accreditation standards and by implementing assessment methods
that are transparent and commensurate with universal norms in order to improve and
sustain the educabional quality that post-secondary institutions provide.

The strength and relevance of the NBAQ'S accreditation standards to the realities of
Kuwait’s higher education are attributable to the expertise and diligent efforts of an
expert team, whose individual members carry highest qualifications and long academic
and professional experiences, Nevertheless, compatibility with international standards
and the incorporation of best practices were important directing frames for NBACYs
prime goal of enhancing the experiences of teaching faculty as well as undergraduate,
graduate, and professional students. Hence, in developing its accreditation standards
and their related quality indicators, as this Handbook epecifies, the NBACQ) has been in
dialogue with the international community to ensure the Hamdbook s comprehensiveness
and congruity with globally-approved principles.

In presenting the Handbook for [nstilutional Accreditalion’s first edition, it gives me pleasure
to record my appreciation for the persistent efforts and multifaceted cooperation of a
dedicated team through which the NBAQ developed its standards for accreditation, |
firmly believe that the application of well-grounded acereditation standards would be
instrumental in invoking public trust, enhancing institutional effectiveness and boosting
incentives for innovative resource- management.

The standards have been written in a way that continually challenges the institutions®
status quo, significantly pointing to new frontiers of educational quality. In this regard,
the NBAQYs Handbook is a living document that would necessarily evolve over lime as
new n:hanges are introduced, and new perspectives emerge in the domain of qu&lir}'
assurance in higher education systems.

Prof. Nouria Abdulkareem AlAwadi
Director General,

Mational Bureau for Academic Accreditation &
Education Quality Assurance (NBAQ) KUWAIT







1. Introduction

Higher education is one of the fastest growing sectors in the Arab world.
Governments have endorsed institutional accreditation as a new force that sets in
motion reliable measures that strengthen the educational quality of tertiary
institutions, sustain their continual development and renewal of organizational
effectiveness, and provide them with competitive advantage. In establishing The
National Bureau for Academic Accreditation and Education Quality Assurance,
(NBAQ), the State of Kuwait has designated and vested with authority a surveyor
of educational quality. The NBAQ is Kuwait’s sole national accrediting body
responsible for the improvement and the quality assurance of all tertiary
institutions, As the national survevor, the NBAQ's mission is to guarantee that
Kuwait's tertiary educational institutions carry out their missions with integrity,
professionalism, and immunity from detrimental interests, thereby ensuring
these institutions are worthy of public confidence,

The NBAQS thirteen inter-related Standards present tertiary educational
institutions in Kuwait with an inclusive guiding framework to aftain superior
institutional effectiveness, The overarching perspective of the Standards is that
tertiary institutions in Kuwait have the responsibility of developing human capital
that is equipped to fulfill the developmental needs of the country through the
continual quality improvement of their practices, services, and their degree-
granting programs.

To receive institutional accreditation from the NBAQ, institutions must
demonstrate that they have fulfilled satisfactorily the requirements of the
NBAQ's Standards for Institutional Accreditation and that they have substantiated
this fulfililment with tangible evidence. In satistving the thirteen Standards,
institutions ascertain the effectiveness and adequacy of four key domains: first,
degree programs; second, student acquisition of knowledge and competencies,
whose triad of elements consist of faculty, students, and teaching methods; Hhird,
infrastructure; and fourfh, available resources. Being mostly qualitative in nature,
the NBAQ's Standards should be conceived as aspirational targets that must be
achieved at least minimally.

The NBALQ recognizes that institutions have their unigue features, differing in
size, scope of programs, diversity of resources, and philosophies of education. The
thirteen inter-related Standards are capacious enough to accommodate
institutional differences and innovative strategies for improving the effectiveness
and the quality of services and operations. These differences, notwithstanding, all
institutions are obliged to create an enabling environment that sustains and
upgrades the quality of student learning experiences and assures the quality and
efficiency of programs and services rendered to all stakeholders.




The NBAQY's Standards for institutional accreditation represent the thorough work
of experienced academicians. The Standards were established within the
framework of Kuwait'ssocial, cultural, and economic realities and needs. However,
the Standards build strong bridges between the national and the international
criteria for quality assurance. To ensure the comprehensiveness, implementability
and measurability of its Standards, the NBAQ consulted with accreditation
agencies from North America, Europe, and Gulf Cooperation Council countries.
Moreover, the Standards were reviewed and approved by the NBAQ's Directing
Council.

Al the core of the NBAQ's philosophy of accreditation are several key principles:

L. In accordance with the Amiri Decree number 4172010, participation in the
NBAQ's institutional accreditation evaluation is required by the State. To
tulfill the objectives of the Amiri Decree, the NBAQ firmly upholds the
principle of building partnerships with tertiary institutions. To this end, the
NBAQ supports Kuwait's tertiary institutions in conducting their institutional
self-assessments by offering training workshops, organizing pre-audit
accreditation visits, offering consultations, and extending other forms of
assistance.

2. The Standards rest on the belief that a sound tertiary-level education is
outcome-based and is founded on a developmental perspective, recognizing
the evolving needs of students and degree programs. Parallel to this belief, the
NBAQ acknowledges the importance of modifying its accreditational
Standards to accommodate the evolvement of the principles of a sound
education.

3. The Standards are a tool to measure the relationship between outcomes and
processes that are in place. Hence, the ultimate purpose of the Standards is
twotold: first, to give recognition and credit to institutions who are in
compliance with the NBAQ's Standards, recommending to them strategies to
turther enhance their educational quality; second, to help institutions that are
not in compliance with the NBAQ's Standards to identify first areas of
malperformance then challenge ineffective practices with newly-initiated
effective procedures and instrumental processes that eventually serve both
the vision and mission of the institution.

4. The NBAQ acknowledges an institution’s prerogative to construct ifs own
vision and mission, and establish its distinctive developmental strategies
within the recognized context and parameters of quality higher education.




5 A key element in the NBAQYs process of accreditation is the writing of an
institutional self-assessment report that is comprehensive, analytical and
evidence-based, verifving the institution’s effectiveness and success in
achieving its stated mission{s). The self-assessment report is directed toward
demonstrating the institution’s level of compliance with the NBAQ'S
Standards. The self-assessment report represents the collective analysis and
opinion of the institution’s stakeholders (administrative officers, faculty, staff,
students, and board members, etc.).

6. Additionally, a second key element is the NBAQ's process of accreditation 15
peer evaluations by means of site visits that are subsequent to the completion
of the self-assessment reports. Peer evaluation teams, selected by the NBAQ,
are made up of recognized experts in quality education from institutions
comparable to the one undergoing evaluation. As a comprehensive and
forthright quality assessment, the site-visit evaluation specifies the strengths
and weaknesses of the institution in light of the NBAQ's Standards and
determines its degree of fulfillment of the Standards.

7. The NBAQ's accreditation decisions are based on the institution’s level of
compliance with all Standards for institutional accreditation. The NBAQ's
accreditation decisions are in alignment with the institution’s level of
compliance: substantial compliance merits a five-year accreditation status;
marked compliance merits a four-year accreditation status; and minimal
compliance merits a three-year accreditation status.

R Institutions that are not in minimal compliance with the NBAL's Standards,
receive guidance and assistance to achieve compliance,

9. The NBAQ policies ensure that institutions have the right to review the final
written report of the accreditational assessment by the team of peer evaluators
and to request the implementation of amendments. The grounds for requesting
amendments are: (a) the report contains factually incorrect information; (b
the report has omitted to record significant favorable information; (c) the
report records information that is irrelevant to the NBAQ's Standards. The
accreditation status of the institution shall not become final and public before
the legitimacy of amendments are concluded.

As the experience of tertiary educational institutions across the globe attests,
institutional accreditation is a primary catalyst in developing quality education,
and can be the wellspring of innovative strategies to serve the interest of all
stakeholders of an institution. Significantly, it puts all institutions—governmental
and private, large and small—in constant contact with the self-same standards of
educational quality.




2. Amiri Decree Number 417/2010

The NBAQ was established in 2010 by Amiri Decree number 4172010, Its
establishment reflects the resolve of the State of Kuwait to equip the country with
a monitorial and developmental tool concerning tertiary-level education, and it
responds to the public’s expectation that Kuwaiti graduates of all universities and
colleges, within Kuwait and abroad, should possess and demonstrate competencies
and skills that reflect quality education and training,

In accordance with the above-mentioned Decree, the NBAQ is Kuwait's national
body vested with the authority to assess, improve, quality assure, and formally
accredit Kuwait’s post-secondary educational institutions. In conducting its
activities, the NBAQYs accreditation assessment processes are guided by a set of
core standards that are comprehensive, measurable, and compatible with globally
endorsed criteria. In addition to its role as the national accreditor of tertiary
educational institutions, the Amiri Decree authorizes the NBAQ to act as Kuwait's
main surveyor of educational quality outside Kuwait. One of NBAQ's missions is
to inform the government and Kuwaiti society which educational institutions
offer quality tertiary education and genuinely help Kuwait create a dependable
human capital.

Amiri Decree number 41772010 tasks the NBAQ with the following missions:

1. Establish the principles and standards for the evaluation and accreditation,
institutional as well as programmatic, of post-secondary educational
institutions in Kuwait.

2. Establish the required procedures and measures that educational institutions
must meet to obtain accreditation.

3. Confer institutional and programmatic accreditation on post-secondary
educational institutions in Kuwait.

4. Coordinate with international accrediting agencies in regard to the
programmatic accreditation of programs offered by postsecondary
educational institutions in Kuwait.

To fulfill these missions, NBAQ must undertake the following actions:

L. Evaluate the programs offered by post-secondary institutions in Kuwait with
the aim of quality improvment.

2. Foster cooperation with international accreditation agencies.

¢ | e _




3, Prompt the culture of effective planning within post-secondary institutions in
Kuwait.

4. Prepare a national cadre that is capable of conducting processes related to the
evaluation and accreditation of post-secondary educational institutions.

5. Fund research studies, conferences, and the exchange of expertise that pertains
to academic accreditation.

6. Periodically analyze and publish data and information regarding academic
accreditation in Kuwait.

7. Specify foreign institutions of tertiary education whose degree-granting
programs demonstrate quality and warrant recognition.




2010 0t 417 @By o guis o0
e SY ! Slalie W ko o1 jlgatt e L1

Edadi 539 Hlasy

a3 Y s

o] Wikall il gdlly ) aubanl) s LS B YAV it Y4 oy (it Loy -

il bl s Lafiain e Tty Balall il i) sloed selpdy VAVA B TY o3, aulall Loy~
Al oyl oy iy B LTI Bl Al oL LS B VRAY Ad W B [ ey
.

claalad alauland) (L 2GL For s B TE ol ikl ey -

SRR/ il S Ala s glials Yoh s Rl A o kel dey -

gtlall pddll a5y e e Ao oy -

colyiell | puloes S| ga dasy ~

(¥ Liaww)
(1)3sle

tid 3Ll

- ol gl g puadl =

el Bsga Slaies andlEY) sl e gdl Shgadt : jlgett -7

Silaslatly ity gl ool Sakall Sl congfl Qaala ¢ fadiy  Jlall il slefs ¥
el el ol fn el s g Bl

bl il el -2

el Bga sladis asslSY) SLGENT e gll Slgad] ale s talall sl -

el el B oty a3 sl W La g a1 slane ) -1

(¥)aska
s lall aladl iy ey aladll Baga Hleisg anslSV aba S e o Glgad! e Gl Ui

() 5aLa
el Sl ikl g A A ) @] ilieibe el S St ] Sl i
B! pal! el cabibas J3 e il Lgams s ciMate alatiel mang S g 2 W1 el Il
sl el Fage Jasal Ve s 3dlall slaio Wl elion pulal Uiy Lysatyag oiloa gl




()%l

trlile e Joall dBlas] oD Juw 2 jlgml

Lhagions ity L Fpumy Coagl) g e M i) boncbo pal v i~

el e By s sISY pplanl) B8 o Adla] g al8YT Sle Yl bl pa plalll jujad =Y

lgead A1 A5EN Gl g ) w il Calecsis £ paalad) dagladenl] uads =T

-t el a3t slaze s el Jlacls pldll e 5000 gl 5ol Sutley sl Lials -2
-#Ml sl ¥l Slas B byt Jolay ol paijlly Sl s a2

Vs Ry a3V slade Yl Alal! 23 ilaglally il plhg Julad T

Bagand KiLuca g Loe pn Sk B et b s AT 50 W T B lal il il i =Y
ciliwsal lin aulal

(8) eaks

b e JShaganas g piad] daslipe KLy pulove Glgandl 3)1a) e

Silgad ale e =)

ol lalt il 3505 LSy =Y

I WS T | W PR P L P S L GO [

Aol Mall adadll b fo [ypfiey 3 LSI 245 o sy 1) s slinel fn i 8
ERIES S (AP rlenn ot gy RaaalSY) LA g Dalipuiaz —0

- AV Pl B 3l pa3 e aluaa |5 <1

e 13! padans [ 51p8 udanl) LSS suany

(1) 3aLa

Tl s e B Jhgand| S 1 Llall ALt o B500Y) puloea

Shinnir B annally el anslEHT slaie ¥y s Bapmdly ol dalping pwlass wolsd pas -
- llalt el

.#;E‘jl el e ! milalll leiia Jpaand ogllall culagdlls Sla W gt =¥

oo tlalh el abisafl | asaablls ?..,_,Jlﬂl sada ¥l nle =T

i sl g L ) laS Siliiia el sladie] iy AW agalSY 21N Ranl pa
sl el e fe el S AL E,...._..;.u“m FS | PRSP S (R

gl sl Kl slas) -1

cplall s my ol lgell gt N1 LG ) slata ) Y




(V) 3aka
adms G Gamay o Gleadt ety S Bamang B Adias BV e B B e Ayl pelied ] pdioes
CPSOURRS SO, TPV TIONI ST I8 1) PO SR PG TENE 0 VS L P
Splocil Al By TLLY LYY 4 g3 ATy 4 sl gt (b wLime 1 L] jpinm plain ¥l

il e sl bl

(A) Bale
g Mgy a0 gty Lgthoabontan| sboesg Ko 5f daila land s pu ol dilina i (pn S5 0 ylomalt

(4) 3ale
~flactlshia dpilia 2 Lt SN bl paWls alleal wlad dulils AntY bt piay

(1+)3ske
Slobiata] iads e e a8 Aussdy medaad sy B8 6 L0 wiglug ale e jleml [
< rell e gl sl iy alall il

(V1) dale
-l el g Al ias Jpess 0y sl calsbata) leall 8y

(1Y) sl
gl Byl 280 20 e ) Jaagy - ppes ] 108 D0d - diaie Lo Le - sl e

S ppal o1l alon ol
rlual! bt dea ¥ Flus rluall den ¥ damll juols

Al adalll it
3gaomt| japall el
SYATY Foalll g3 VW B B sl | als s
Tede gl Tox galyll




3. The NBAQ'’S Organizational Structure

Ihe SBAGY'S Organizational Structure

Center for Information Systems < |—p Deepartment of
| Mansgement & Development




4. The NBAQ'S Vision, Mission, Objectives & Values

Introduction

The National Bureau for Academic Accreditation and Education Caality Assurance
owes its origin to the State’s aspirations to develop, sustain and improve the
quality of education in Kuwait through principles, programs and practices that
safeguard and ensure minimum acceptable standards of both academic credibility
and quality assurance in higher education. The fundamental basis for establishing
the National Bureau is embedded in this broad outlook of the higher education
system, which crystallized in the year 2010 with the Amiri Decree formalizing
the establishment of the National Bureau for Academic Accreditation and
Education Chuality Assurance in Kuwait, The Bureau’s official launch in November
2012 marked a distinct step towards transforming the State’s vision of higher
education into a tangible reality, a vision grounded in a set of beliefs, professing
that:

» The core value of education resides primarily in quality, sustainability and
continuous evolvement of the post-secondary education in response to
developmental changes, and in keeping abreast of the latest advances in
knowledge.

*  Quality of education is the foundation through which the graduates of higher
education institutions effectively contribute to the economic and social
development of society.

* Raising the quality of institutions of higher education is achievable through
developing a culture of self-assessment, endorsing a system of continuous
external evaluation, and applying valid assessment instruments as an
empirical measure that demonstrates the effectiveness of institutions of higher
education.

For the NBAQ to be effective in fulfilling its regulatory and developmental roles,
it shall adhere to the principles of independence of operations, free from any
external influence, in enforcing regulations, laws, and values by virtue of the
authority vested.




Vision
The NBALYs vision is centered on leading Kuwait's higher education institutions

to recognition as regional leaders in education.

Mission

The NBAQ's mission is to establish the framework and principles for improving
the system of higher education in Kuwait, monitoring and assessing its quality,
" and ensuring its effectiveness in the following ways:

. Maintaiuing close cmpemtinn with educational institutions in Kuwail.

=  Applving internationally recognized performance indicators and assessment
instruments for evaluating institutions and specialized programs.

s  Analyzing accreditation-related outcomes and findings periodically, and
overseeing their dissemination to the public,

* Determining and listing institutions of higher education outside Kuwait
whose graduates hold appropriate qualifications that merit recognition in

Kuwait.
Objectives
- The NBAQ seeks to accomplish its vision and mission through a series of strategic
objectives, as outlined below:
J 1. Establish and develop standards and mechanisms for measuring the quality
of education in both higher education institutions and specialized programs
- offered, and ensure their consistency with international standards, and

compatibility with the requirements of the State of Kuwait.

2. Render assistance to higher education institutions in developing mechanisms
for quality control, organizing training courses and workshops on the methods
and modalities of quality assurance, and achieving academic accreditation.

3. Determine levels of quality in higher education institutions in the State of
Kuwait, both public and private, through periodic institutional assessments in
accordance with international standards.

4. Examine specialized programs offered by higher education institutions in
Kuwait, in cooperation with international academic accreditation bodies and
agencies, inorder to ascertain their quality level and pursue their programmatic
accreditation.




5. Provide periodic updates on the level of quality and the accreditation status
of higher education institutions and specialized programs in Kuwait, so as to
keep Kuwaiti society duly informed, updated and aware.

6. Establish criteria for identifying and listing institutions of higher education
outside Kuwait, whose certificates and qualified graduates merit endorsement
in Kuwait, through continuous assessment of such institutions and their
specialized programs, in keeping with the standards of international
accreditation bodies.

Identify institutions of higher education outside Kuwait whose programs -
meet the quality standards and accreditation criteria set by the NBAQL

=,

8. Create an extensive reservoir of information by developing databases on the
entire system of higher education institutions and programs in Kuwait in
order to portray the effectiveness of education, methods and modalities of
measuring and maintaining high quality standards, principles of good
practices in performance and efficiency of institutions and specialized
programs, as well as monitor the application of established criteria and good
practices in higher education institutions in Kuwait.

9. Develop the framework of the NBAQ policies and good practices in close
cooperation with international institutions, and academic accreditation and
quality assurance bodies.

10, Prepare the requisite cadres of Kuwaiti personnel for meeting the NBAQ's
human resource needs,

11. Organize conferences and seminars locally, as well as host local, regional and
global conferences on academic accreditation and quality assurance in higher
education.

12. Attain excellence as an academic accreditation institution well-versed in the
quality assessment of higher education and oversee the continuous
maintenance and advancement of that excellence, in the larger interest of
perpetuating the culture of quality-consciousness in the higher education
system in Kuwait,




Values
The NBAQ is committed to the values of:

1. Excellence

The NBAQ secks to guide institutions of higher education in Kuwail to aspire to
and achieve advanced levels of education that are internationally acknowledged.

2. Cooperation

The NBAQ secks to establish inter-active linkages and close cooperation with
institutions of higher education in Kuwait, and coordinate and enter into effective
partnerships with international accreditation bodies to ensure optimum gquality
standards in higher education in Kuwait.

3. Competitiveness

The NBAQ seeks to elevate the status of higher education institutions in Kuwail
to global dimensions by acquiring internationally acknowledged standards, such
as are observed in and applied by eminent and well-regarded universities
worldwide,

4. Independence

The NBAQ fulfills its mission within the framework of Kuwait’s developmental
aspirations. The NBAQ upholds the virtue of independence in developing its
policies, as well as in decision-making processes in matters of accreditation and
quality assessment in the twin domains of higher education institutions and

programs.

5. Transparency

The NBAQ follows the principles of transparency in ensuring availability to the
pubtic of outcomes of assessments and the accreditation levels of higher education
institutions in Kuwait.

6. Impartiality

The NBAQ adopts an unbiased approach in all its dealings and acts in a manner
that is fair, impartial and within the frame of objectivity.

7. Integrity

The NBAQ adheres to the highest possible standards of ethical practice and
integrity in all its operations and domains of activity.

_




5. The NBAQ’S Membership

NBACQ is a member of the Gulf Network for Accreditation & Quality Assurance
Agencies in Higher Education, the Arab Network for Quality Assurance in Higher
Education (ANQAHE), and the International Network for Quality Assurance
Agencies in Higher Education (INQAAHE).




6. The NBAQ’S Core Standards for Institutional
Accreditation

* Core Standards

The NBAQ Standards intend to assess apprehensively the educational quality and
effectiveness of pﬂst-secnndary institutions. The NBAQ's core standards are:

L Institutional General Frame of Reference

1. Administration and Leadership

L. Faculty

IV.  Student Affairs and Support Services

V. Degree Programs

V1. Teaching Strategies and Methods & Student Learning Assessment
VII. Scientific Research and Knowledge Generation

VIIL. Facilities, Infrastructure, and Technology Systems

IX. Finance and Budget

X Human Resources
XI.  Outreach and Community Service
XII. FEthics

XITI. Quality Assurance and Improvement

* Document Structure

This document sets out the requirements for achieving institutional accreditation
by the National Bureau for Academic Accreditation and Education Quality
Assurance (NBAQ) for post-secondary educational institutions.

First, a list of definitions of commonly used terms in these Standards is given.
Then, each Standard Requirement is presented, followed by a list of Quality
Indicators. A Standard Requirement is a statement that identifies the necessary
criteria which an institution must fulfill to achieve compliance. Each Standard
has several associated Quality Indicators. These indicators represent best practices
that the institution must demonstrate in order to show that it is in compliance
with the associated Standard Requiremnent.







Interpreting Key Terminology
in the NBAQ’s Standards
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Key Definitions

The NBAQ standards use a set of specific terms. To ensure common understanding
of the language that NBAQ uses in its core standards, it is important to clarify the
definition of the following key terms:

Academic/training staff: teaching assistants with appropriate qualifications and
assist faculty members; may be responsible for secondary teaching duties and/or
other administrative functions; including full-time and part-time persons.

Bylaws: documented rules that regulate the functioning of the institution. These
may be rules, regulations, laws, policies, or similarly named.

Central Unit for Academic Accreditation (CUAA): the Institutional top unit
which is dedicated to the achievement and follow-up processes pertaining to
institutional and programmatic accreditations.

Constituencies: internal and external groups who are affected by the insitution,
its degree programs, services, and its overall operations. Relevant internal
constituency  groups include students, faculty, academic/training staff,
administrators, employees and personnel. External constituency groups include
potential employment sectors, governmental bodies, prospective applicants,
parents of students, professional associations, and alumni.

Core Program in General Education: includes a spectrum of courses in
humanities, literature, arts, social and behavioral sciences that all students
should take. This program does not include specialized courses or professional
training,

Degree Program: the term refers to a prescribed curriculum composed of a
seqennce of credit courses that mandate contact hours and whose successful
completion terminates in the awarding of a degree, Degree programs can be
academic, professional, occupational, and/or technical,

Developmental Plan: a document that prescibes a focused course of tactical
action that targets the improvernent and enhancement of a specific sector or unit
in accomplishing its intended operational goals. Typically, developmental plans
are short-term or medium-term.

Effectiveness: the term refers to the systematic and documented process that
measures the performance of the institution with regard to three aspects: (1) how
well the institutional units/sectors are achieving their set targets and objectives
without draining their resources; (2) how well they are using their data and
feedback from stakeholders/constituency groups to improve the efficiency and




productivity of their operations; (3) how sucessful they are in delivering a student-
centered and employability-oriented education.

Executive Authority: a term that designates the president, vice-presidentis),
dean(s), departmental chair{s), and director(s) of administrative/service sector(s),

Faculty members: the term refers to all those an institution assigns to teach and
instruct stuclents in academic and occupational/technical degree programs, this
includes full-time and part-time persons. Each faculty member is associated with
at least one educational unit, or its equivalent, Faculty members may also be
responsible for administrative functions in various support sectors of the
institution.

General Frame of Reference (GFR): an umbrella term that comprises the
institution’s vision, mission, goals, and values.

Governing Body: the highest administrative entity (such as a board of trustees),
vested with executive and legislative authority, and whose members constitute a
competent body of professionals, possessing widely diversified specializations
and expertise. The governing body is accountable for the accomplishment of the
institution’s mission and goals, as specified in the institutional General Frame of
Reference (GFR). Moreover, it is accountable for overseeing the guality and
efficiency of the institution.

Integrated campus: the institution’s various campus sites (if applicable) are
conmected through an efficient bus/shuttle system.

Institution: a degree-granting post-secondary educational entity that is licensed
by the Ministry of Higher Education in the State of Kuwait. For the purposes of
this Standard, the institution is considered to be composed of: (1) academic units
(colleges, academic departments or similarly named), and (2) support sectors
{includes administrative and service functions).

Learning Outcomes: statements thal define a set of desired abilities, skills,
knowledge literacy, and the application of knowledge and skills that exising
students from a degree program must achieve. Measurable and tangible, learning
outcomes provide directions for the sequencing of courses comprising a
curriculum, the development of curriculum content and students services, and
the alipnment of teaching strategies with assessment methods. Each program
aims at a well-defined set of learning outcomes as indicator of the extent and
quality of student knowledge literacy and acquiisition of expected skills, character
traits, and competencies. Occupational/technical programs identfy the advanced
tools and equipments with which students must demonstrate competency.




Quality Assurance System (QAS): the internal quality monitoring processes that
the institution implements to ascertain its quality and effectiveness. While the
(QAS is internal, namely based on self-assessment and self-monitoring, the
Academic Accreditation Svstemn (AAS) involves extermal quality monitoring
processes conducted by/through the NBAQ.

Stakeholders: closely linked with the term “constituencies” it designates groups
that have a vested interest in the effective operation of the institution and its
achievement of its mission and goals.

Strategic Plan: a document that sets forth a holistic, developmental, long-range
directing plan whose set of actions are based on advancing the institutional
mission and accomplishing future envisioned goals and objectives. Emphasizing
a broad vision, it re-evaluates the performance and management patterns of all
sectors and units of the institution, the institutional operational mechanisms, and
the development and optimization of all resources.

Support personnel: persons working in the institution that are neither faculty
nor academic/training staff. These are divided into: (1) managerial cadres
{executives and administrators) who manage the various support sectors of the
institution, and (2} non-academic manpower that staff academic units and support
sectors, Persons working for entities with service level agreements with the
institution are considered to be Support Personnel and are similarly bound by the
requirements of this Standard.







The NBAQ’S Core Standards for
Institutional Accreditation
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Standard 1.

Institutional General Frame of Reference

A. Standard Requirements

The institution’s vision, mission, goals, and values are clearly defined, and they
are explicitly stated and publicly announced as guiding principles to conduct
the processes of planning, implementation, governance and administration, as
well as to oversee the functionality of all sectors within the institutional set-up.

B. Quality Indicators

1.1 The institution has a General Frame of Reference (GFR), or similarly named
document, that represents the institution’s vision, mission, and goals on
the local, regional, and international levels. (Note: When a local institution
is associated with an international or “parent” institution, its GFR is
expected to be aligned with the “parent” institution, and also reflective of
local characteristics and priorities).

1.2 The GFR is formally approved, maintained, and periodically reviewedby
the institution.

L3 The GFR is based on guiding principles expressed by well-articulated
vision, mission, and goal statements that are in keeping with its nature

{academic, polytechnic, etc)), and appropriate for a degree-granting post-
secondary institution.

14 The GFR guides the institution and is reflected clearly in its policies,
practices, and degree programs.

L5 The institution’s commitment to the process of quality assurance and
continuous improvement is clearly articulated in the GFR.

L6 The GFR is published, readily accessible, and available to the public,




C. Key Components of the Quality Indicators of Standard I

1.1 The institution has a General Frame of Reference (GFR), or similarly named
document, that represents the institubion's vision, mission, and goals on the local,
regional, and international levels. (Note: When a local institution is associated
with an international or “parent” mstitution, its GFR is expected to be aligned
with the “paremt” institution, and also reflective of local characteristics and
priorities),

Components of the Quality Indicator

1.11 The GFR is available and accurately expresses the institution’s
vision, mission, goals, and values.

112 The GFR articulates the institution's mission and goals at local and
regional levelsand serve both national, regional, and/orinternational
developmental needs.

11.3 Where applicable, the local institution’s GFR aligns itself with the
“parent” institution and demonstrates local characteristics and
priorities.

1.2 The GFR is formally approved, maintained, and periodically reviewed by the

instituton,
Components of the Quality Indicator
1.21 The institutional GFR was developed in consultation with relevant
constituents.

122 The GFR is formally approved by the governing body.

1.2.3 The institution follows a procedure for periodically reviewing the
GFR, aligning it with developmental changes on local and regional
levels.

1.2.4 The GFR is recent and up-to-date.

125 The institution has records showing action by its governing body to

review the GFR.




1.3 The GFR is based om guiding principles expressed by well-articulated oision,
mission, and goal statemenits that are in keeping with its nature (academic,
polytechnic, etc) and appropriate for a degree-granting post-secondary institution.

Components of the Quality Indicator

L3l The institutional vision is clear, comprehensive, and connected to
the mission, goals and objectives that the institution seeks to
achieve in the future at local, regional, and international levels.

1.3.2 The mission and goals of the institution are consistent and in
keeping with its nature.
1.3.3 The mission and goals of the institution are accomplishable within

the limits of its available resources.

134 The institutional mission and goals are centered on academic
teaching, student learning, research, and community service.

1.4 The GFR guides the institution and is reflected clearly in its policies, practices, and

acadentic programs.
Components of the Quality Indicator
14.1 The GFR sets the overall direction towards effective planning,
administrative and budgetary strategies, and internal decision-
making,

142 On-going activities and practices associated with the academic,
administrative, budgetary, and service sectors, are consistent with
the institutional GFR.

143 The institutional GFR specifies the institutional philosophy of
education.

14.4 The qualifications and competencies of the institution’s graduates
are consistent with its mission and goals.

14.5 The institutional GFR includes a section on its future developmental

plans as regards degree programs, research, physical resources and
infrastructure.




1.5 The institution’s commuitment to the process of quality assurance and continuous
improvement is clearly articulated in the GFR.

Components of the Quality Indicator

1.5.1 The institutional GFR comprises a sechion on key performance
indicators and evidentiary instruments by which the institution
assesses the scope and extent of accomplishing its mission and
goals,

1.6 The GFR is published, readily accessible, and publically available.

Components of the Quality Indicator

161 The institutional vision, mission, goals and values are displayed on
the institutional website, widelv broadcast, published in print, and
released in informational publications.

162 Members of the institutional community (board of trustees/top
governing council, administrators, faculty, and student population)
are well aware of the institution’s mission, goals and values.




Standard II.

Administration and leadership

A. Standard Requirements

The institution is headed by an administrative entity, such as a governing body
or a board of trustees, whose members constitute a competent body of
professionals. These members have widely diversified specializations and
expertise, are vested with executive and legislative authority, and are
accountable for the accomplishment of the mission and goals of the institution,
as specified in the institutional general frame of reference. The governing
body develops and implements the institutional quality improvement plan, as
well as financial resource adequacy for the effective functioning of the
institution’s administrative, academic, and service sectors. In addition, the
institution’s daily operations are in the hands of a full-time chief executive (or
president), a qualified professional with high-level academic qualifications
and advanced expertise, who does not preside over the governing body. All
sectors and units of the institution are managed by qualified administrators.

B. Quality Indicators

2.1 The institution has bylaws that set the composition and the responsibilities
of the members of the governing body (or a similarly named highest
authority) to reflect the mission and goals of the institution. This body sets
plans for the overall development of the institution and regularly monitors
the progress in the implementation of these plans.

2.2 The institution has a full-time chief executive, or similarly named person,
whose main responsibility is to the institution. Moreover, it appoints a
sufficient number of qualified executives and administrators to provide
effective leadership and management of its academic units and support
sectors,

2.3 Members of the institution holding executive authority are responsible for
overseeing and monitoring the effective operation of the institution in
order to ensure its integrity and the continuity of its degree programs,

2.4 The institution’s members holding executive authority adhere to the ethics
and practices of good governance and professional excellence.




2.5 Members holding executive authority demonstrate commitment to the
processes of quality assurance and continuous improvement by
implementing the institutional quality improvement plans).

C. Key Components of the Quality Indicators of Standard 11

21 The institution has bylaws that set the composition and responsibilities of the
members of the governing body (or sinularly named highest authority) to reflect the
mission and goals of the institution. This body sets plans for the overall development
of the institution and regularly monitors progress in the implementation of these
plans.

Components of the Quality Indicator

2.1.1 The institution develops policies, modifies bylaws, and lays the
framework of dEM:npment&_l plans thrnugh effective consullations
held by the governing council with the faculty and staff.

21.2 The institution has clear regulations concerning budgetary
expenditure, and this expenditure bolsters and enhances advances
in the institution’s quality improvement plans.

2.2 The institution has a full-time chief executive, or somilarly named person, whose
main responsibility is to the mstitution. Moreover, it appoints a sufficient number
of qualified executives and administrators to provide effective leadership and
management of its academic units and support sectors.

Components of the Quality Indicator

221 The institution has a legislative framework and bylaws for governing
all administrative positions.

222 Theinstitution has a legislative framework and bylaws for governing
all academic positions.

223 The institution has clear job descriptions for administrative and .
executive positions.




224 The institution’s organizational structure lists and outlines the
responsibilities and powers vested in each unit and sector. The
institution’s organizational structure is posted on the institution’s
website.

225 The institution’s administrative structure lists all job descriptions
and responsibilities, duties, prerogatives, and appointment
requisites of each job/position.

226 The institution’s chief executive, on assuming his/her leadership

v position, presents an operational developmental agenda, explains

' its key components to the faculty and student community as well
as to employees.

22T The institution assesses the extent to which the chief executive
achieves the operational developmental agenda.

2.3 Members of the institution holding executive authority are responsible for overseeing
nd monitoring the effective operation of the mstitution in order to ensure its

frtegrity and the continuity of its academic programs.

Components of the Quality Indicator

2.3 The executive authority effectively utilizes available human and
fiscal resources, and is dedicated to their development.

232 In its administrative practices and operations, the institution
adheres to clear governance and tollows an organizational structure
that has clear job descriptions, and clearly outlines responsibilities
and procedures, thereby ensuring its efficient and smooth operations
as well as information flow throughout the institution’s constituent
sectors.

233 The institution has a manual that defines and explains its policies
and procedures.

234 The institution maintains an enabling and conducive environment
that encourages motivation, enhances mrrq]llﬁhmentﬁ, leads to

job satisfaction, and invigorates participation in the implementation
of quality improvement plans.




235 The effectiveness of members holding executive authority is
periodically evaluated and timely corrective action is taken to
rectify any deficiencies.

2.3.6 Theinstitutionhasanupdated comprehensive manual, documenting
the regulations, bylaws, policies, and administrative, financial, and
legal procedures concerning the faculty and staff. This manual is
available in both electronic and print formats,

24 The institution’s members holding executive authority adhere to the ethics and
practices of good governance and professional excellence,

Components of the Quality Indicator

24.1 The institution adheres to the principle of administrative
accountability, self-assessment and continuous evaluation.

242 The institution adheres to the norms of objectivity and transparency
in the preparation of its self-assessment reports.

243 The institution has a system of accountability that ensures the
effective implementation of duties and responsibilities by its
executive cadres, staff and faculty, within the set time limits, and
in accordance with the norms of integrity, impartiality, honesty,
and the values outlined in the institutional General Frame of
Reference.

144 The institution has in place well-defined regulations, ensuring that
matters concerning student admissions, appointments of faculty
and staff, application of disciplinary measures, dismissals and
terminations, are fair and non-discriminatory in nature, and make
no judgments on grounds of gender, religion, ethnic/national origin,
creed, political belief, or physical impairment.

2.5 Members holding executtve authority show commitment to the processes of quality
assurance and continuous improvement by implementing the mstitution’s quality
improvement planis),




Components of the Quality Indicator

251 The units and sectors of the institution undertake developmental
and quality improvement initiatives,

253 The institution develops a mechanism for follow-up, assessment,

and quality assurance, as well as development of leadership
modalities.

253 The institution has a strategic plan for quality improvement, which
is comprehensive, based on expert studies, publically announced,
and systematically implemented, and is consistent with the
institution’s General Grame of Reference.

254 The institution has a mechanism for quality assessment and review
of policies, degree programs, and performance of units and sectors
at all levels. In addition, the institution has an assessment
mechanism for evaluating the performance of executives in key
leadership positions.

255 The institution has an academic accreditation and quality assurance
unit, with a liaison officer, responsible tor communicating with the

NBAL,

256 The institution generates comprehensive, analytical Annual Reports
that {a) analyze in precise and accurate terms the status of the
institution and the execution of its developmental strategic plan, (bj

. record strengths and weaknesses, and (c) list institutional overall
performance, inclusive of its units and sectors. The Annual Reports
are published and available in both print and electronic formats.

257 The institution has clear regulations and policies for rewarding
excellent and distinguished campus community members.

258 The institutional statistics and self-studies provide empirical
evidence of the participation of various sectors in the implementation
of quality improvement plans.




Standard III.

Faculty :

Note: The term “faculty” refers to all those an institution assigns to teach and
instruct students in academic and occupational/technical degree programs.

A Standard Requirements

The institution recruits a competent faculty with high-level credentials, in
specific disciplines, for teaching and instructional purposes, on a full-time
basis (in the main), and the faculty observes academia’s professional ethics.

B. Quality Indicators

31 The institution has a clear strategic plan regarding the recruitment of
qualified faculty. The institution employs a competent faculty and ensures
the professional development of the existing faculty and its continued
employment.

3.2 The institution implements bylaws that set the required professional
qualifications of its faculty members, by discipline and degree level, as
appropriate for the type and level of degree program.

3.3 The number of faculty members and academic/training staff is sufficient
to meet the operational demands of each of the degree programs.

3.4 The institution implements its bylaws regarding faculty’s responsibilities,
rights, and reward policies. These bylaws are compatible with international
NOrms.

3.5 The institution ensures that faculty members and academic/training staff
are committed to the processes of quality assurance and continuous

improverment,

C. Key Components of the Quality Indicators of Standard 111

3.1 The institution has o clear strategic plan regarding the recruitment of qualified
faculty. The institution employs a competent facuilty and ensures the professional
development of the existing facully and ils conltinued employment,




Components of the Quality Indicator

311 The institution applies clear and firm criteria in the recruitment of
prospective faculty members, whether appointed on full-time, part-
time or secondment basis, in accordance with established
guidelines.

312 The institution ensures that full-time instructors form a substantial

. percentage of its faculty composition; and reliance on temporary
=5 and part-time instructors occurs only when absolutely necessary.

313 The institution encourages the faculty to participate in professional
development programs and workshops (concerning  leaching
strategies, research methodologies, application of new technologies,

o and quality enhancement issues, in general).

314 The institution observes international measures regarding the job
security of its component faculty and academic/training staff.

3.2 The institution implements bylaws that set the required professional qualifications
of its faculty members, by discipline and degree level, as appropriate for the type
and level of degree programs,

Components of the Quality Indicator

323 Faculty members hold high-level qualifications, with advanced
degrees from recognized universities and educational institutions,
in specific fields of specialization.

322 The faculty’s expertise in each program is wide-ranging and

323 The faculty distribution in various academic ranks, positions and
categories is appropriate and reflective of the levels of expertise and

professional accomplishments.

-~ 324 The faculty holds positions, on full-time (in the main), part-time,
and visiting and secondment bases, within each program, as per
the employment system.




3.3 The vwmber of faculty members and academic/training staff is sufficient to meet the
aperational demands of each of the academic programs.

Components of the Quality Indicator

331 The studentsfaculty ratic in each academic/professional
occupational program is consistent with international norms and
standards.

3.4 The institution implements its bylaws regarding faculty’s responsibilities, rights,
and reward policies. These bylaos are compatible with mternational norms, -

Components of the Quality Indicator

341 The institution has a manual for job descriptions, specifying the
qualifications and responsibilities, salary and financial benefits
associated with each academic rank, position and category, whether
full-time, part-time, visiting, or on secondment.

342 The faculty participates in preparing, developing, and revising the
curricula of degree programs.

343 The faculty is committed in its teaching practices, adhering to the
philosophy of education that is centered on student learning
outcomes.

344 The faculty actively pursues scholarly and scientific research,
generating new knowledge, and the faculty demonstrates academic/
scientific / occupationally-related merit.

34.5 The faculty’s work hours cover the core responsibilities of teaching,
and research, and service to the institution and society at large.

346 The institution implements a policy of granting sabbatical leave to
faculty.
347 The institution ensures that the work climate is conducive to

productivity, and encourages professional development and
retention of faculty.




34.8 The institution is committed to provide employment security to its
competent faculty through tenure and long-term contracts.

3489 The institution bestows recognition and rewards on faculty that
excels in teaching, research, and service to the institution and
society at large.

3410 The institution promptly investigates faculty grievances and
complaints, and maintains transparency in its dealings with such.

34.11 The institution guarantees through explicit laws faculty’s academic
and intellectual freedom as well as freedom of expression.

3.5 The institution ensures that faculty members and academic/training staff are
committed to the processes of quality assurance and contimuous fmprovement.

Components of the Quality Indicator

351 The institution assigns equitable workload to faculty, encompassing
teaching, research, service to the institution and society, student
advisement, and participation in institutional development.

352 Faculty members are committed to and competent in performing

353 Faculty’s classroom performance indicates teaching competence
and expertise in instructional methods that bolster student learning
outcomes.

354 The institution periodically assesses the faculty’s performance in
terms of teaching, research, professional and community service,
according to established and clear procedures.

3 35.5 The institution provides the faculty with adequate opportunities
for the enhancement of competencies and professional advancement
through the provision of sabbatical leaves, academic missions, and
allocation of resources and financial support to attend and
participate in conferences, and collaborate with professional and
professionally-specialized organizations and societies.




356 Faculty’s entitlement to academic positions is determined on the
hﬁdmm@m.mmm
experience.




Standard IV.

Student Affairs and Support Services

A. Standard Requirements

The institution sets and implements admission requirements, determining the
level of preparedness of students to be admitted. The institution, moreover,
implements a system of student support services that ensures their rights and
provides venues for self-improvement.

B. Quality Indicators

4.1 The institution sets and implements bylaws and/or procedures that specify
the admission requirements to its degree programs. These bylaws and/or
procedures are uniformly applied.

42 The institution implements its bylaws and/or procedures regarding
conditional admission (if permissible), credit-transfer policies, and course
equivalence policies.

4.3 The institution implements a system of student support services that ensure
student rights.

4.4 The institution provides diverse venues for student self-improvement.

4.5 The institution implements an efficient svstem that integrates the diverse
matters of student affairs.

C. Key Components of the Quality Indicators of Standard IV

4.1 The institution sets and implements bylaws andfor procedures that specify the
admission reguirements to its degree programs. These bylaws andfor procedires

are uniformily applied.
Components of the Quality Indicator
411 The institution has in place a specialized unit that oversees student

admissions.




412 The institution sets and implements admission policies based on
the principles of equality and integrity.

413 The institution adheres to admission criteria that are well-defined
and publically announced. The institution uniformly applies
admission requirements on students seeking admission.

414 The institution ensures that the number of students admitted is
within the capacity of the degree programs and the limits of
available physical facilities.

415 The institution has specific criteria for admission to select programs.
These criteria are consistently applied.

4.1.6 Admission criteria to graduate programs normally include a
bachelor’s degree in an appropriate field.

4.2 The institution implements ifs bylaws andior procedures regarding conditional
admissicn (if permissible), credit-transfer policies, and course equivalence policies,

Components of the Quality Indicator

421 The institution adheres to its policies of conditional admission (if
permissible),

422 The institution adheres to its credit-transfer policies.

4.2.3 The mnstitution strictly observes its policy of course equivalence.

4.3 The mstitubion implements a system of student support services Hat ensure
students rights.

Components of the Quality Indicator

4.3.1 The institution has a unit that oversees student guidance and
orientation, organizes a range of services, extra and co-curricular

activities, as well as student field exposure. The institution promptly
responds to students queries and addresses their problems as a
fundamental principle of professional ethics and work protocol.




43.2 The institution documents and publishes explicit and readily-
available bylaws and guidelines on the rights, responsibilities,
on-campus ethics and proper conduct of students.

433 The admission conditions and graduation requirements (as per
curriculum taught) are publically available and readily accessible to
all potential applicants well before the application deadline,

434 The institution ensures that course offerings allow for a timely
progress and graduation of students.

4.3.5 The institution consistently observes its policies governing course
registration and withdrawal.

436 The institution, through an efficient on-line registration system and
qualified faculty and staff, renders effective student academic
guidance,

43.7 The institution’s technology concerning student affairs and course
registration is user friendly, and readily accessible.

4358 The institution ensures that students are informed the periodically
regarding their academic progress, and the necessary requirements
for graduation, via the registration system, and/or emails, and other

means.

439 The institution maintains an efficient and secure system for the
safety, confidentiality and protection of student records.

4.310 The institution systematically and accurately updates student files.

4.311 The institution has provision for ensuring the avaibility of first aid
and primary healthcare services,

4312 Theinstitution renders effective psychological and social counseling
through specialized units and qualified staff.

4313 The institution has specific procedures concerning the submission
of complaints and grievances, and for investigating such within set
time lines. The institutional bylaws do not permit unwarranted
disciplinary or punitive measures against students who file
complaints or grievances.

431 The institution adopts an unbiased and fair approach in dealing s
with student grievances and matters concerning disciplinary action. —




4.4 The institution provides diverse venues for student self-improvement,

Components of the Quality Indicator

44.1 The institution ensures the efficiency of the center for student
training, internship, and career guidance.

442 The institution ensures the efficiency of the center for graduating
students” emplovment.

44.3 The institution organizes selfHimprovement activities for its
students.

4.5. The mstitution implements an efficient system that integrates the diverse maltters
of student affairs,

Components of the Quality Indicator

4.5.1 The institution has a comprehensive and up-to-date catalog, both in
electronic and print formats, providing first-hand information and
guidelines on course registration procedures and requirements,
graduation requirements, and student bylaws, The catalog also
includes a descriptive account of all programs and courses offered
as well as information concerning the affiliated faculty programs.

452 The institution publishes its academic calendar, making it readily
accessible.

453 The institution announces on its website, and through other media
channels, the dates that are important for student affairs.

454 At the beginning of each semester, the institution organizes an
orientation program for newly-admitted students.

4.5.5 The institution has an efficient electronic system in place that
networks offices and provides online student support services as
well as acess to archived data and information.




456 The institution utilizes diverse means and channels to keep its

integral offices and constituencies informed and updated on

- changes in student bylaws and degree programs, policies, and
courses offered.

457 The institution effectively utilizes students records and data-files
for generating analytical and statistical studies to help the top
governing bodyfadministration and units to bolster operational
efficiency and the effectiveness of planning and developmental

processes.

458 The administration oversees the implementation of bylaws
governing students on-campus ethical conduct, and takes necessary
disciplinary measures against any student violating the bylaws.
Punitive measures are taken against any student who resorts to
cheating and plagiarism.

459 The institution allocates a percentage of its budget for organizing
and supporting the cultural, artistic, and athletic activities of
students.




Standard V.
Degree Programs

MNote: The term “a degree program” refers to a prescribed curriculum composed
of a sequence of credit courses that mandate contact-hours and whose successful
completion terminates in the awarding of a degree. Degree programs can be
academic, professional, occupational and technical.

A. Standard Requirements

The institution’s degree programs are aimed at achieving its vision, mission,
objectives, and values that are specified in its General Frame of Reference
(GFR). The institution develops and implements its degree programs in
accordance with legislative frameworks and mechanisms that assure adherence
and compatibility of curricular content, teaching methods and practices to
globally acceptable quality standards.

B. Quality Indicators

n

1 Each degree program has a clear vision. mission, and a set of objectives
and values, which are consistent with the institution’s General Frame of
Reference. Moreover, the curricula of the programs are established within
internationally recognized frameworks.

5.2 The management of each degree program is in the hands of an effective
administration that is responsible for overseeing the implementation of the
program’s quality development.

5.3 Qualified faculty and staff, and the necessary resources for effective
implementation and quality assurance are available for degree program.

5.4 Each program targets the accomplishment of a set of key learning outcomes
and competencies, which prepare graduates for employment and good
citizenship.

55 The institution offers graduate programs that are comsistent with
international standards (if applicable).

5.6 The institution has a specialized unit for assessing and improving the
. quality of degree programs, as well as maintaining cooperation with
; programmatic accreditation agencies/societies.




C. Key Components of the Quality Indicators of Standard V

5.1 Each academic program has a clear vision, mission, and a set of objectroes and
oalues, which are consistent with the institution General Frame of Reference.
Moreover, the curricula of the programs are established within internationally
recognized frameworks,

Components of the Quality Indicator

5.1.1 Each program is guided by a clear vision, mission, and objectives
and values, reflected in their compatibility with the program’s

curricuham.

512 The General Education component carries about one third of the
credits for programs in humanities and social sciences.

5.1.3 The Core Program in General Education includes courses in the
humanities, literature, arts, and social and behavioral sciences. This
program does not include specialized courses or professional
training, The General Education of occupational/technical programs
contains applied courses that are occupationally-related.

514 As mandatory requirements the institution offers an English

language competency program, an Arabic language competency
program, and course(s) in the history of Kuwait.

515 The institution conducts English language competency tests—a
prerequisite for students opting for enrolment in programs that use
English as the medium of instruction.

5.16 The institution has a comprehensive and updated manual on
programs and curricula, together with a brief description of the
courses offered, the nature and objectives of each program, the
enrollment prerequisites, and the faculty's credentials in-brief. The
manual is available both in print and electronic formats.

5.2 The management of each degree program is in the hands of an effective administration
that is responsible for overseeing the implementation of the program’s quality
development.




Components of the Quality Indicator

521 The institution designs its academic programs according to a sound
framework and in keeping with the requirements of developing
multiple skills and sufficient knowledge literacy levels, in accordance
with the needs of courses in various disciplines.

522 Each program adheres to well publicized, clearly-defined policies
on student admission, graduation requirements, and instructional
methodologies, as well as acquirement of requisite skills and

523 In matters of the overall distribution of credits, the institution
adheres to clearly defined policies:

* A diploma program carries a minimum of 60 credits, based on
semester system; the requirements of other educational systems
must be compatible with this indicator.

* A bachelor’s program carries a minimum of 120 credits, based
on a semester system; the requirements of other educational
systems must be compatible with this indicator.

* The minimum credits requirement for a Master’s degree
programs is 30 credits for the semester system. Programs that
follow other systems are required to demonstrate compatibility
with this indicator of performance credibility.

524 The institution follows clear policies in the implementation, award,
equivalence, and transfer of credits. The maximum number of
credits allowed to transfer from other institutions is 30 for diploma,
and 60 for bachelor's degree program.

.25 A central unit is responsible tor the supervision, effectiveness, and
quality development of the Core Program in General Education.

5.2.6 The degree program periodically offers to students all courses
enlisted in the curriculum.

527 The institution deploys standardized assessment tools for the
evaluation, review, and quality enhancernent and update of degree

programs.

= s -



5.2.8 The institution has in place clear and simple procedures for
curricular revision, improvement, and change.

529 Each degree program implements a system of student orientation
and advisement.

5.210 An annual review of the student orientation plan is carried out by
the degree program’s administration, based on feedback from
academic counselors, and electronic surveys of students satisfaction.

5211 The continuing education program falls within the institutional
General Frame of Reference, and is consistent with the functionality

of degree programs.

5212 The institution consults with concerned faculty before offering new
programs.

5.2.13 The institution has well defined and simple mechanismis} tor

initiating new programs, in keeping with development of
knowledge, as well as professional fields.

5.3 Qualified faculty and staff, and the necessary resources for effective implementation
and guality assurace, are available for degree programs.

Components of the Quality Indicator
531 The faculty and staff associated with each degree program hold
appropriate qualifications,
532 The faculty actively participates in developing, approving, and
updating degree programs.
233 The institution makes available necessary support services and

facilities for the effective operation of each degree program, and
ensures efficient management of the programs offered.

534 The institution complies with the principle that each program
receives sufficient funds and support to maintain its good quality.




34 Each program targets the accomplishment of a set of key learning outcomes and
competencies, which prepare graduates for employment and good citizenship.

Components of the Quality Indicator

541 Each program aims at a well-defined set of learning outcomes, as
indicators of the extent and quality of student knowledge literacy,
and acquisition of expected skills, character traits, and competencies.
Occupational/tecnical programs identify the advanced tools and
equipments with which students must demonstrate competency.

54.2 The learning outcomes and competencies of the graduates of each
program are compatible with the requirements of final degrees as
well as the target/plausible profession(s).

543 The institution verifies that its graduates have attained requisite
competencies, knowledge literacy, skills and training in their feld
of specialization, as well as reasonably meet the emplovability
requirements,

5.5 The mstitution offers graduate programs that are consistent with international
standards (if applicable).

Components of the Quality Indicator

241 For the sustentation of each graduate program, the institution
provides support, including financial funds, information resources,
instructional technologies, research resources, equipment,
laboratories and consumables {where applicable), etc.

55.2 The institution has clearly-specified guidelines for identifying and
selecting qualified and competent prospective students to join
graduate programs.

553 The graduate degree programs are aimed at the development of
self-learning skills, advancing scientific research competencies,
developing critical thinking, and promoting creative abilities and
innovation skills in students.




5.5.4 The essential components of each graduate degree program include
specialized andfor interdisciplinary courses, and research. The
professional program, apart from providing professional training,
also includes practical and/or research exposure, as an essential
component.

555 A committed and specialized faculty, invariably working on full-

time basis, teaches graduate courses. This faculty is active in
research and knowledge production.

556 The institution’s permissible limit for transfer of credits from other
institutions, for graduate degree programs does not exceed 20
percent of the total credits earned.

557 The graduate degree programs rely on a system of periodic self-
evaluation of performance in a bid to identify their strengths,
weaknesses, opportunities, threats, and paths to improvement.
The programs refine their quality by acting on the findings of their
self-evaluations.

5.6 The institution has a specialized unit for assessing and improving the quality of
degree programs, as well as maimtaining cooperation with programmatic

litation agenciesisociet
Components of the Quality Indicator
561 The institution periodically measures the level of skills and

competencies acquired by students in regard to the General
Education Program and in regard to the language of instruction,
research writing and training,

5.6.2 The faculty effectively deploys measures and mechanisms for
quality assurance, and effectiveness of teaching methods and

instructional processes used in degree programs.

5.6.3 The institution assesses the effectiveness of student training
programs and the quality and merit of student graduation projects.

5.6.4 Degree programs benefit from the feedback received from students
on improving teaching methods and updating curricula,




5.6.5 Each degree program has a system for outreach and follow-up with

alumni.
5.6.6 Each program has a committee that oversees the program’s

5.6.7 The institution has secured, or has plans to secure, the accreditation
of its degree programs by programmatic accreditation agencies that
are approved by the NBAQ,




Standard VI.

Teaching Strategies and Methods & Student Learning Assessment

A. Standard Requirements

The institution relies on effective methods and teaching strategies as its
fundament, and it offers students the opportunities to  acquire needed
competencies, aimed at enhancing their skills and creative abilities. The
institution also deploys instructional technologies that, in a way compatible
with the demands and nature of the degree programs, strengthen the
acquisition of knowledge and skills by students. The institution applies clear
and varied techniques for assessing and analyzing the extent and depth of
acquisition of learning outcomes by students.

B. Quality Indicators

6.1 The institutional academic/feducational facilities (libraries, laboratories, etc)
are well-equipped with information, instructional, scientific, and reference
resources, which are continuously developed and upgraded.

6.2 The faculty uses effective teaching methods and strategies in classrooms,
laboratories, and training facilities. Moreover, the faculty observes the
standard protocols of effective teaching.

6.3 The students are provided with an educational environment that challenges
their minds and develops their potential and capabilities.

6.4 The institution ensures that assessment methods are effective, and indicative
of the extent and various levels of students’ academic achievements and/or
occupationally-related knowledge and skills.

6.5 The institution has a system for periodic review and quality improvement
of methods and strategies deployed in the teaching-learning cycle. This
system relies on the feedback of students, faculty and the sta keholders, as
well as assessment outcomes.




C. Key Components of the Quality Indicators of Standard V1

6.1 The institutional academicleducational facilities (Iibraries, laboratories, ele.) are well-
equipped with information, instructional, scientific, and reference resources, which
are continupnsly developed and upgraded.

Components of the Quality Indicator

611 An efficient system oversees the management of the academic/
educational facilities in terms of daily operations and the rendering
of services.

6.1.2 The institution has efficient computer/technology systems which

provide robust support for the delivery of effective teaching as well
as student learning,

6.1.3 Educational course material, including textbooks, is available for
students at the beginning of the semester.

6.1.4 The institution provides students with disabilities with necessary
instructional material, with the aim of facilitating their learning
needs and supporting their academic progress.

615 The institution has a system that facilitates electronic communication
between the faculty and students,

6.2 The faculty uses effective teaching methods and strategies in classrooms, laboratories,
aiel braining facilities. Moreover, the faculty observes the standard protocols of
effective teaching,

Components of the Quality Indicator

6.2.1 The institution trains its faculty in new instructional technologies;
the faculty implements these technologies in classrooms and
training premises, The faculty avoids instructional methods that
encourage reliance on memorization.

6.2.2 The faculty uses appropriate instructional technologies and
knowledge delivery systems in its educational venues,




623 The institution extends assistance to faculty in teaching and
training, facilitating the grading of student assignments, conducting
tutorials and skill development workshops, and organizing

co-curricular activities.

6.2.4 The curricula of programs ensure that students utilize a variety of
learning resources, and acquire a firm grasp in using instructional
and library technologies, as well as research databases.

625 The institution encourages the faculty to pursue research that
enhances the quality of teaching methods and instructional

processes.
626 The faculty maintains sufficient and periodic office hours.

827 The ratio of student to faculty in each course is consistent with
international norms and is in line with established quality
standards.

6.2.8 Students receive a detailed course description at the beginning of
the semester.

629 Senior students are trained in gathering and analyzing data,
applying various up-to-date methodological and analytical tools as
per the concerned discipline’s requirements.

6.2.10 Senior capstone and graduation research projects constitute an
essential component of degree programs. They are characterized
by diversity, are geared towards proposing solutions to societal
problems and issues, and are demonstrative of the acquisition of
holistic skills and competencies.

6.2.11 The institution has in place a system for monitoring students’ class
attendance, and conducts periodic studies to maintain statistical
records of their attendance and absence.




6.3 The potentials students are provided with an educational environment that
challenges their minds and develops their potentials and capabilities.

Components of the Quality Indicator

631 The institution ensures that instructor-student interaction, class
discussion, inquiry, and exchange of ideas, are essential strategies
in the teaching of courses,

6.3.2 The teaching of soft skills is an integral part of curricula, including
teamwork competencies, time management, presentations,
reporting skills, as well as protessional and behavioral ethics.

6.3.3 The institution offers workshops and extracurricular activities that
provide students with necessary learning experiences, refining
their written, oral, communication, and practical skills,

634 The institution utilizes up-to-date technologies to motivate students
to engage in self-education, Teaching methods include a practical
component aimed at developing student skills for self- learning,

6.3.5 The institution encourages students to participate in research
activities, forums and conferences. The institution has in place a
system to reward students endowed with innovative abilities and
research competencies.

636 Students acquire sufficient knowledge of the principles of research,
application of research methodologies, and ethical considerations
in research (if relevant).

6.3.7 The institution has channels to disseminate students” intellectual,
creative achievements as well as scholarly research.

6.3.8 The institution applies varied and explicit assessment tools for
evaluating and analyzing the extent of students’ acquisition of
learning outcomes as well as their satisfaction with the institution’s

pedagogical learning environment.

6.4 The mstitution ensures that assessment methods are effective, and indicative of the
extent and various levels of students" academic achievements andlor occupationally-
related knowledge and skills,




Components of the Quality Indicator

641 Each program relies on a mechanism that ensures that course
assessment methods are compatible with the targeted learning
outcomes.

6.4.2 The institution periodically analyzes assessment results and gauges
their compatibility with targeted learning outcomes.

6.4.3 The institution verifies that applied assessment scales are reflective
of student performance, distinguishing different levels.

644 The institution periodically analyzes statistical data (a) in order to
determine the frequency of students’ course withdrawals, (b) to
investigate the reasons for irregular rates of student success or
failure.

6.5 The institution has a system for periodic review and quality improvement of
miethods and strategies deployed in the teaching-learning cycle. This system relies
on the feedback of students, faculty and stakeholders, as well as assessment
dlcomes.

Components of the Quality Indicator

6.5.1 Degree programs ensure that the scope, breadth, and depth of the
course curricular content and student performance indicators are
compatible in all sections within the same course.

£52  The institution develops its curricula and instructional methods
within the framework of the recommendations and empirical
findings of the latest studies.

6.5.3 Students periodically evaluate the effectiveness of course content
and instructional methods. The faculty periodically analyzes
student feedback concerning course-evaluation, and uses the
information for improving pedagogy as well as faculty class

performance,

6.54 The institution uses the results of student assessment as feedback to
improve the efficiency of courses offered.




6.5.5 The institution holds counseling sessions for students, advising

them on ways to improve their academic performance levels,

6.5.6 Students are alerted well in advance regarding a decline in their
academic record.




Standard VII.

Scientific Research and Knowledge Generation

A. Standard Requirements

The educational institution has in place an ongoing and up-to-date plan for the
development of scientific research andfor knowledge generation andfor
creative productivity. The actual output of this plan provides a means of
calibrating the quantity and quality of institutional research activities.

B. Quality Indicators

7.1 The institution has clear bylaws and a strategic plan for developing and
sponsoring scientific research and intellectual and/or creative productivity;
the plan integrates well in the institution’s overall developmental plans,

7. 2 The institution possesses up-to-date physical assets, a well-equipped
infrastructure, laboratories and theatres, all consistent with the size of its
faculty. These physical resources are used to support the research and
creative output of faculty and students.

7.3 The institution has an administrative unit that specializes in the planning,
tacilitating, and monitoring of faculty members' research, and intellectual
and/for creative productivity,

74. The institution uses research and knowledge generation as a vital measure
of its standing, locally, regionally, and internationally.

7.5. The institution upholds ethical standards that safeguard intellectual
property rights, encourage freedom of expression, and permit the legal
and moral usage of research outputs,

C. Key Components of the Quality Indicators of Standard VII

J 7.1 The institution has clear ylatws and a strategic plan for developing and sponsoring
scientific research and intellectual andjor creative productivity; the plan integrates
well i the institution’s overall developmental plans.




Components of the Quality Indicator

711 The institution has well defined bylaws and policies governing the
funding and quality assessment of research productivity, generation
of new knowledge, and innovative output of faculty.

712 The institution provides opportunities to faculty members for
effective contribution to scientific research and productivity, in
keeping with universally applied practices. These practices include,
assigning an appropriate teaching workload as well as providing
financial support and incentives.

213 Scientific research and intellectual and/or creative productivity are
affirmed as goals of the institution and criteria for assessing faculty’s
academic performance. They are also used to evaluate the
institution's community outreach and services.

714 The faculty’s research activity, generation of new knowledge, and/
or creative output correlate with the curricula of graduate and

undergraduate programs.

7.5 The institution assigns credits for courses that train students in
research methodologies. Students participate in research projects
and related activities, including scientific seminars and conferences.

716 The institution has a clearly-specified, and widely-publicized
mechanism in place for motivating and rewarding its distinguished

researchers.

717 The institution invests a part of its research efforts in the
development of instructional, academic, and administrative
processes,

718 The institution reviews and develops the curricular content of
programs, effectively utilizing the findings of relevant applied
research/studies.

7.2 The imstitution possesses up-to-date phpsical assets, o well-equipped infrastructure,
laboratories and theatres, consistent with the size of its facuity. These physical
resources are wsed to support research and creative outputs of faculty and students.




Compaonents of the Quality Indicator

2l The institution ensures the availability of physical resources,
including libraries, periodicals, research and information databases
to assist faculty and students in pursuing research activities.

7.3 The nstitution has an administrative unit that specializes in the planning,
facilitating, and movstoring of faculty members’ research, and infellectual andfor

Components of the Quality Indicator

731 The institution has a unit, dedicated to overseeing the planning,
supervision and enhancement of the quality of research and
intellectual and/or creative output of faculty.

732 The institution allocates a portion of its budget for rendering
sufficient financial support to faculty research projects, and the
pursuit of creative enterprises. The institution also extends technical
support to facilitate the generation of new knowledge, and creative
endeavors of faculty and graduate students.

733 The institution encourages the investment of scientific research in
industrial, commercial, and services areas. The faculty undertakes
research and creative pursuits with the public and private sectors
on contractual basis.

7.34 The institution seeks to form consortia, and enter into partnership
agreements and memoranda of understanding with institutions
sharing similar interests, within Kuwait, the region, and at a global
level, for scientific cooperation in diverse areas of research as well
as exchange of services such aslibrary inter-loans and the utilization
of resources and equipments.

735 The institution periodically arranges training programs on new
research methodologies for the faculty.

736 The institution publishes abstracts of faculty’s completed research,
as well as intellectual and/or creative works.
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i g The inshitution peniodically assesses each faculty member's research
performance andfor creative output. The faculty relies on the =
assessment feedback for improving its research and creative/
intellectual performance.

738 The institution periodically publishes statistics on faculty’s and
graduate students’ research productivity and creative

238 The unit measures the impact of research and creative activities on
the academic performance of the faculty.

74 The institution uses research and knowledge generation as a vital measure of its
smm i IEF kmt‘yl‘ r%m- umf md hﬁl imm— uww’

Components of the Quality Indicator

74.1 The faculty’s research productivity and intellectual and/or creative
output demonstrate quality and conformity with internationally
established principles of sound scholarship.

742 The research and knowledge generation of the institution correlate
with opportunities and challenges of development within Kuwait
and the region.

743 The faculty succeeds in publishing its research and new knowledge
output, both regionally and internationally.

744 The institution has a mechanism for assessing and documenting
the scientific impact of faculty's research output and knowledge
generation,

ik % The institution has a mechanism for assessing and documenting
the impact of faculty’s creative output in specialist circles and
professional domains.

746 The institution has in place an explicitly defined mechanism for

comparing its research output and newly generated knowledge
with comparable regional educational institutions.




7.5 The institution upholds ethical standards that safeguard mtellectual property
rights, encourage freedom of expression, and permit the legal and moral usage of
research oufputs.

Components of the Quality Indicator

751 The institution has a clearly defined regulatory framework
governing the ethics of research, intellectual property rights,
observing freedom of expression, and adherence to copyright laws,
etc.

752 The institution has well-defined disciplinary measures for faculty
and students who violate the ethics of research.




Standard VIII,

Facilities, Infrastructure, and Technology Systems

A. Standard Requirements

The institution has appropriate, well developed facilities and infrastructure
equipped with high quality technology systems. The facilities, infrastructure
and technology resources, adequately meet the needs of students, faculty,
administrative and technical staff, as well as the requirements of degree
programs. The institution oversees compliance with safety measures in the
operation and maintenance of facilities, infrastructure, and technology
systems.

B. Quality Indicators

8.1 The wide-ranging facilities of the institution’s campus are well equipped
to meet the needs of its beneficiaries,

8.2 The institution operates and maintains efficient facilities, infrastructures,
and functional technology systems that meet the needs of its beneficiaries.

8.3 The Institution ensures the principles of safety, cleanliness and hygiene in
the management of all its facilities and infrastructures.

C. Key Components of the Quality Indicators of Standard VIII

8.1 The wide-ranging facilities of the institution’s campus are well equipped o meet the

needs of its beneficiaries.
Components of the Quality Indicator
811 The institution has an integrated campus that houses classrooms,

laboratories, library/libraries, faculty and staff offices, storage and
parking facilities, areas earmarked as green belts, dormitories
(where applicable).




812 The campus has service facilities for its constituents, such as
clinic(s). sports field(s), designated prayer areais), hallis) for
cultural activities and faculty-students recreation, and bookshops
and stationery-shopis).

B1.3 The campus ensures a congenial environment for students with
disabilities.

814 The outdoor environment surrounding the buildings and physical
facilities is pleasant and features green belts and safe pedestrian
pathways.

8.1.5 The institution observes architectural principles regarding the ratio
of available space in a single facility to the number of its users. The
availability of designated areas earmarked for teaching, research,
administrative and service activities is in conformity with the
architectural/spatial needs of these activities.

8.1.6 The number and capacity of classrooms, laboratories, sporting
areas, cafeterias, and recreation areas are in conformity with the
number of enrolled students.

817 The instructional space allocated for the delivery of lectures,
simultaneously accommodates 50 percent of the student population.

818 The campus has an adequate number of halls/rooms earmarked for
specific purposes, including faculty meetings, public lectures,
student and faculty rest areas, and study rooms for students. The
study rooms can accommodate a minimum of 25 percent of students

enrolled in post-graduate programs.




8.19 The spatial distribution of the institution’s buildings and facilities is
in keeping with the criteria specified below:

{a) The institution allocates a minimum of 75 square meters as
office area per faculty member.

(b) Should the enrolled student population exceed 4000, the
institution allocates a minimum space of 2000 square meters for
indoor athletics,

() The number of parking spaces assigned for faculty members
simultaneously accommaodates at least 75% of the faculty.

(d) Parking spaces are available for all full-time staff.

(¢} The institution makes available a minimum of one parking
space for each one of four enrolled students.

(f) The institution designates a minimum of 25 percent of campus
space as green belt.

{g) The institution has fully operational lavatories, depending upon
the campus community size, with a minimum of one lavatory
carmarked for 50 students, and a minimum of one lavatory for
20 faculty/staff members,

8.1.10 The institution has campus maps, and signboards displaying the
direction and location of all buildings and facilities. The campus
map is accessible online.

8.1.11 The institution’s campus is connected to a public transport system.
The institution designates fixed areas for campus transport.

B.112 Theinstitution consults its constituent community in the formulation

of its developmental plan, and for oversight of the implementation
of needed changes in on-campus facility operations.




8.2 The institution operates and maintains efficient facilities, infrastructures, and
functional technology systems that meet the needs of its beneficiaries.

Components of the Quality Indicator

gl The institution has a unit{s) that oversees the daily operation of all
facilities and infrastructure as well as campus maintenance and
safety matters.

822 The institution has well defined and published bylaws and policies
providing the legislative framework for regulating the use of
facilities, physical resources, technology and infrastructure.

8.2.3 The institution has bylaws regulating the activities and
responsibilities of personnel in charge of facilities and infrastructure
maintenance.

B.24 The institution has in place a strategic plan aimed at resource
conservation and the optimal use of facilities and infrastructures;
the institution exhibits expertise in spatial utilization to accomplish
its activities, and meet its needs.

825 The institutional strategic plan inchudes provision for meeting the
institution’s future developmental needs concerning facilities and
infrastructure construction, and has an effective system in place for
theacquisitionof needed financial resourcesfor planimplementation.

8.2.6 The institution has in place an effective system to oversee operation
and maintenance of its facilities and infrastructure.

8.2.7 The institution has a highly efficient technical support unit{s).

828 The institutional assets and resources are focused on invigorating
the teaching and learning processes, enhancing knowledge, and
encouraging scholarly research, in a congenial climate that
stimulates creativity and leads to productivity.

829 The institution’s facilities, infrastructure, and technology systems
create an enabling environment for achieving the objectives that
are expressed in the General Frame of Reference.




8.2.10 The institution’s buildings and infrastructures conform to technical
(i.e, engineering and architectural) specifications and requirements,
and the buildings” indoor atmosphere is characterized by effective
air circulation, temperature control, adequate lighting systems,
soundproof walls, spatial distribution adequacy and occupancy,
protective environment from external weather exigencies, effective
and safe lifts, stairs and emergency exits.

8211 The institution has efficient and well-maintained telephone and
communication systems,

8212 The institution provides each faculty member and each employee
with a computer, and makes computer facilities available for student
use,

8213 The institution’s computer laboratories are well equipped, with one
computer allocated per 20 students, and one printer per 50 students.

8214 The institution develops databases and informational archives
pertinent to its administrative and service units and their activities.
The databases and archives are comprehensive and are updated

regularly.

8.2.15 The institution periodically assesses the adequacy of its techmnical
infrastructure, as well as keeping track of the efficiency of the
information system.

8.2.16 The institution ensures efficient operation and regular maintenance
of its facilities and infrastructures, and takes appropriate measures

B.2.17 In the operation and maintenance of its facilities, the institution
observes the terms that are stated in its contracts.

8218  Theinstitution promptly uses feedback received from its constituent
community for improving and maintaining its facilities, physical
resources and infrastructure.




8.3 The Institution ensures the principles of safety, clenliness and hygiene in the
managentent of all its facilities and infrastructures.

Components of the Quality Indicator

831 The construction of the campus facilities, resources, and
infrastructure guarantees the safety of campus constituencies.
Safety measures in all campus buildings include fire extinguishers,
alarm and sprinkler systems, and an access route for fire trucks and
ambulances. These measures are functional and well maintained.

8.3.2 The institution observes and adheres to the principles of safety,
hygiene and cleanliness in management of its facilities”. The
institution has an efficient system that oversees chemical refuse
and odor dispersal in laboratories and workshops.

833 The institution follows safety principles in its facilities’ daily
operations, and it has an effective evacuation system in place for
emergencies,

234 The institution periodically tests the functionality and efficiency of
its safety devices and evacuation systems, keeping them in a state
of preparedness, for possible emergencies and disasters,

8.35 The institution periodically provides training to its constituent

communities on safety and precautionary measures to be followed
in the event of an emergency.

B.3.6 The institution has in place procedures and plans aimed at the
effective use of emergency shelters.




Standard IX.

Finance and Budget

A. Standard Requirements

The institution has steady sources of funding and a budget that facilitates the
accomplishment of its objectives and meets the outstanding needs of its degree
programs as well as the requirements of effective governance, The institution
has an effective system for budgetary expenditure and the monitoring of
expenses, in addition, it has short and long-term fiscal strategies aimed at
ensuring financial stability and risk reduction. The institution upholds the
values of integrity and honesty, and it refrains from wastage of funds, as the
fundamental basis of its fiscal policy and practices.

B. Quality Indicators

9.1 The institution has a standard document that defines the fundamentals of
its hnancial operations and budgetary expenditures. Moreover, it
implements an operational fiscal plan, which is feasible, precise, guided by
disciplinary norms, and ensures maximum effectiveness.

92 The institution ensures that in budgetary expenditures on degree
programs, facilities, and infrastructures are sufficient for maintaining
their quality.

93 The institution aligns its spending practices with quality assurance
operations, and with the implementation of developmental projects.

%4 The institution avoids fiscal deficit and problems resulting from borrowing
and endeavors to ensure a secure, stable, and healthy financial status
through the effective deployment of professional methods and modalities.

9.5 The institution adheres to a comprehensive financial audit system, and
contracts an external, experienced and professional bureau to oversee its
financial audit.

C. Key Components of the Quality Indicators of Standard IX

9.1 The institution has a standard document that defines the fundamentals of its financial
operations and budgetary expenditures. Moreover, it implements an operational
fiscal plan, that is feasible and precise, is guided by disciplinary norms, and ensures

maximum effectivensss.




Components of the Quality Indicator

1.1 The institution has in place a specialized unit that oversees financial
management, including funding sources, the budget, and
expenditures. The unit also monitors institutional financial practices
and transactions, and submits periodic reports and financial data
to the governing body.

912 The institution prepares its financial budget in consultation with
the administrative staff and faculty representatives, and the top
governing body approves the budget.

913 The institution strengthens its budget and financial resources
through research and service contracts with external agencies (local
and/or global),

914 The institution manages its budget and financial resources

independently from external funding agencies and uncommon
sources of revenue,

91.5 The institution relies on full or partial self-financing for supporting
some of its activities and services.

916 The institution maintains comprehensive documentation of its
financial practices and transactions, in both electronic and print
formats.

417 The institution is systematic and regular in disbursing salaries to
all faculty, staff, and personnel,

918 Theinstitution hasin place clear fiscal bylaws and policies specifying
ethical guidelines concerning the financial practices and
accountability of staff members who are responsible for financial
resources.

919 The institution examines and investigates all acts of financial
mismanagement and takes prompt and appropriate disciplinary
action(s)




9.2 The institution ensures that in budgetary expenditures on degree programs,
Jacilities and infrastructures are sufficient for maintaining their guality.

Components of the Quality Indicator

921 The institution has financial resource sufficiency and stability,
covering its operational expenses. The resource adequacy enables
the institution to maintain the quality of instructional processes
and programs, pay faculty and staff salaries, operate and maintain
mtrastructural and physical facilities, support student activities,
and implement plans for development and quality enhancement.

922 The budget covers the salaries of faculty, staff, and personnel,

923 The budget of the institution provides for essential funding of
degree programs and operational expenses of institutional facilities.

924 The institution’s expenditure on degree programs and their
sustained improvement claims a significant percentage of the
operational budget.

2.5 The institution’s expenditure on enhancing the quality of all degree
programs is adequate.

926 The institution budgets in a professional manner for the cost and
expenditure involved in establishing new programs,

927 The institution’s expenditure on supporting students and their
activities claims a sizeable proportion of the operational budget.

9.2.8 The Institution has in place realistic plans and procedures for
optimizing investment and judiciously using financial resources.
The institution takes corrective measures to aviod any unnecessary
expenditure, preventable cost, and financial vulnerability.

9.3 The institution aligns its spending practices with quality assurance operations, and
with the implementation of developmental projects.




Components of the Quality Indicator

%3.1 The institution periodically reviews its plan for allocating and
dispensing the budget, ensuring best management practices and
effective financial performance.

9.4 The institution avoids fiscal deficit and problems resulting from borrowing and
endeavors to ensure a secure, stable, and healthy financial status through the
effective deployment of professional methods and modalities.

Components of the Quality Indicator

94.1 The value of loans, as a percentage of the total budget must not
exceed 30 percent. The loans are taken for the funding of regular
operational processes, or developing degree programs in the long

runm.

94.2 The institution has an effective mechanism for monitoring debt as a
percentage of the total budget, guaranteeing funding availability,
and assessing financial risks and ensuring their curtailment.

G4.3 The institution takes instant measure(s) against budgetary deficit or
funding shortfall for the sustentation of specific activities or
ProCESSes,

9.5 The mstitution adheres fo a comprehensive financial audit system, and contracts an
external, experienced and professional bureau fo oversee its financial audit.

Components of the Quality Indicator

8.5.1 The institution uses standard and professional system(s) for the
auditing of its budgetary practices,

9.5.2 The institution documents and reviews its operational budgetary
expenditure prior to the close of the fiscal year.




9.5.3 The institution regularly assesses its financial performance,
expenditure practices, general financial status, imminent obstacles
and forthcoming challenges both more immediately ahead and
over the long term.

854 The institution has in place realistic plans and preedures ior
optimizing investment and judiciously using financial resources.
The institution takes corrective measures to avoid any unnecessary
expenditure, uncalled-for cost, and financial vulnerability.

955 The institution relies on an external auditor (or a certified financial
bureau, or a governmental regulatory/monitoring agency) to review
and assess its financial expenditure and transactions. The auditing
bureau’s directors/administrators are not associated with the
institution in any capacity.




Standard X.

Hiuman Resources

Note: In this standard, human resources are divided into two categories. First, the
managerial cadre, which is exclusive and synonymous with experienced
administrators holding high-level qualifications. Second, personnel, which is
inclusive of all the non-academic workforce.

A. Standard Requirements

The institution appoints qualified and competent human resources to fulfill
effectively the needs of all programs and units. The resources comprise (1)
managerial cadres (executives and administrators) who manage the various
support sectors of the institution, and (2) personnel that staff the academic
units and support sectors. The institution judiciously implements explicitly
stated bylaws that regulate the institution’s human resources in terms of its (1)
sebection and hiring, (2) duties and responsibilities, (3) rights, (4) professional
growth and development, and (5) grievances.

B. Quality Indicators

101 The institution has a speﬂalized wnit that deals with matters concerning
human resource affairs. The unit is headed b}- a person whio is well-versed
in the institution’s bylaws and the relevant legislative regulations of
Kuwait.

10.2 The institution employs qualified human resources (managerial cadres
and personnel) sufficient in number to fulfill the demands of its degree
programs and support services.

10.3 The institution consistently applies its bylaws concerning human resource
matters in terms of (1) recruitment policies, (2) employees duties and
responsibilities, (3) rights, (4) performance evaluation mechanisms, (5)
promotion processes and requirements, (6) vacation periods, (7) contract
renewal and termination, and (8) health insurance (if applicable). These
bylaws are publically available in both print and electronic formats.

10.4 In dealing with its human resources, the institution adheres to fundamental
ethical principles, including proper treatment, fairness, non-discriminatory
employment, and professional development opportunities,
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10.5 Managerial cadres and personnel are committed to the processes of quality
assurance and continuous improvement; they contribute to the
development andfor implementation of the institutional quality
improvement plans,

C. Key Components of the Quality Indicators of Standard X

10.1 The institution has a specialized unit that deals with matters concerning humarn
resource affairs, The umit is headed by a person who is well-versed in the mstitution’s
bylatos and the relevant legislative regulations of Kuwoait.

Components of the Quality Indicator

1011 The institution has a unit respnnsihlu for human resource affairs.

10.1.2 The head of the human resource affairs unit is well versed in the
bylaws of the institution as well as the relevant regulations of
Kuwait.

10.1.3 The institution has in place a plan that specifies recruitment/
appointment of needed human resources.

10.2 The institution employs gualified human resources (managerial cadres and personnel)
stfficient i number to fulfill the demands of its degree programs and support

SETUICES,
Components of the Quality Indicator
10.2.1 Most of the institution’s human resource (cadres and personnel) is
appointed on a full-time basis.

1022 The managerial cadres are competent and demonstrate good
managerial practices.

1023 The institution’s human resources hold requisite qualifications and
appropriate certificates, and possess specilized and technical skills
that are appropriate for the professional requirements of positions.

1024 The institution's mﬂ.na;gena.l cadres are aware of the institutional
General Frame of Reference, and are familiar with the institution’s




10,25 The human resources of all programs and units are professional,
having specialized skills that ensure the effective fulfillment of
positions’ responsibilities and duties,

10.2.6 The personnel ratio is compatible to the requirements of each degree
program’s student enrollment and faculty size.

1027 The human resources soft skills are exhibited in teamwork,
communication efficiency with institution’s constituent
communities, a sense of alertness towards follow-up and
coordination in business-related matters, including effective time-
management concerning office hours.

10.2.8 The staff and secretarial personnel are well aware of the procedures
that regulate the functions and responsibilities of their units/office;
they are also versed in the completion of transactions and the
processing of forms,

029 The secretarial personnel are responsible for digitizing and
maintaining records of correspondence, including the accurate and
efficient archiving of files and documents, and promptly respond to
all types of communication in a professional manner.

10210 The institution's human resources are trained in new and relevant

technologies.

10.3 The institution consistently applies its bylaws concerning huiman resource matters
in terms of (1) recruitment policies, (2) employees duties and responsibilities, (3)
rights, (4) performance evaluation mechanisms, (5) promotion  processes and
reguirettents, (6) vacation periods, (7) contract renewal and termination, and (8)
health insurance (if applicable). These bylaws ave publically avardable in both print
and electronic formats.

Components of the Quality Indicator

10.3.1 The institution has a comprehensive manual, specifying job titles of
all positions within the institution. The manual, available both in
print and electronic formats, outlines the functions of each position
within the institutional structural frame, the qualifications required
tor each job title, associated responsibilities, and the authority or .
power vested in the appointee ina designated position.




10.3.2 The institution provides a comprehensive manual in both electronic
and print form on bylaws concerning the duties, responsibilities,
and rights of its human resources, including official work-hours,
holidays, financial rights, benefits, and health insurance (if
appii:cabiej, elc.

10.3.3 The institution consults concerned deg,mﬂ programs and units in
matters of the employment of new human resources,

10,34 The institution clearly defines the terms and requirements for
promotion, and oversees with fairness and integrity all applications
for promaotion.

1035 The institution extends contractual security to its committed and

responsible human resource,

1036 The institutions laws are binding in matters of human resource

presence in designated work area(s)office(s) during the official
work hours (where applicable).

10.3.7  The institutional human resource is effective and diligent.

10.28 The institution implements its bylaws regarding the breach of
responsibility and/or abuse of power.

10.4 In dealing with its human resources, the institution adheres to fundamental ethical
principles, including proper treatment, fairness, non-discriminatory employment
and professional development opportunities.

Components of the Quality Indicator

10.4.1 The institution has in place an official document that outlines the
work ethics binding on human resources. This document is
available in both electronic and print formats.

10.4.2 The institution’s bylaws are fair in dealing with human resources,
including their grievances, allegations, and the resolution of them.

10.4.3 The interaction between faculty and human resources is

characterized by fairness and integrity, and instituticnal bylaws
forbid all forms of discrimination.




10.4.4 The institution ensures a congenial environment, attracting and
facilitating the retention of qualified and competent human
TESOUTCES.

10.5 Managerial cadres and personmel ave committed to the processes of quality
WMmfhmmmmnﬂwﬂqmﬂuﬂw&dﬂww“ﬂ

or implementation of the institutional quality improvement plans.

Components of the Quality Indicator

10.5.1 The institution periodically assesses the performance of its human
resources, in accordance with well-defined measures that are
consistently applied. The assessment outcome is communicated to
the concerned emploves, who has the right to respond to his/her
assessment reporl, registering grievances, if any.

10.5.2 Representatives of the institution’s governing body assess

periodically the efficiency and performance of the managerial
cadres.

10.5.3 The managerial cadres periodically assess the efficiency and
performance of their immediate subordinates.

10.5.4 The institution rewards those employees whose performance earns
excellent rating,

10.5.5 The institution invites human resource feedback regarding needs,
. skills development and professional exposure.

105.6 Human resources participate in enhancing and developing the
quality of institutional administrative/managerial practices.




Standard XI.

Outreach and C ommunity Services

A. Standard Requirements

The institution accords priority to its effiective contribution to the service of the
local community, and considers it as one of its prime responsibilities. The
institution implements constructive and sustained interactions with the local
community. In addition, it cooperates with regional and global communities,
taking advantage of development opportunities to enhance its services.

B. Quality Indicators

IL1  The institution has a Public Relations unit, which is responsible for
developing strong relationships with the local, regional and international
communities.

1.2 The institution implements a well-defined and widely publicized plan
on programs and services, aimed at serving society at large.

IL3 The institution develops partnerships with local, regional, and
international institutions in diverse domains, including  scientific
research and sources of knowledge, sharing experience, enrichment of
degree programs, facilitation of both student activities and consultations,
et

114 The institution periodically evaluates its outreach programs and
community services in order to improve their qualil}',

C. Key Components of the Quality Indicators of Standard XI

111 The institution has o Public Relations unit, which is responsible for developing
strong relationships with the local, regional and international communitios.

Components of the Quality Indicator

11.1.1 The institution has an active unit dedicated to outreach and
community services.




. 11.1.2 The institution relies on diverse media channels to register its

- presence and familiarize the public and society (parents, secondary
schmlgmduateaehﬂwithimﬁsinmmlminnandgmlah}rlaws.
requirements of offered programs, faculty’s curriculum vitae,
achievernents of select faculty and students, bylaws, tuition fees,
elc.

1113 The institution publicizes the expertise of its faculty as well as their
capabilities in serving the local community.

1114 The institution publicizes services that can be rendered to society at
large.

11.1.5 The institution publicizes information on the number of students
admitted, the percentage of student retention, graduation rates
within a specified period, as well as related information of concern
to students and parents.

1116 The institution electronically receives the community inquiries,
= and promptly responds to relevant inquiries.

1117 The institution utilizes diverse media channels to announce its
accreditation status, publicizes the accreditation status of programs
offered, each program’s student enrollment capacity, and

employment prospects of the qualifying degrees/specialization.

1118 The institution maintains communication with its alumni and
3 invites them to contribute to the institution’s development and
advancement.

11.19 The institution coordinates with secondary schools (and pre-tertiary
institutions), to extend the benefits of its educational and cultural
activities.

11.2 The institution implements a well-defined and widely publicized plan on programs
and services, aimed at serving society at large.

Components of the Quality Indicator

11.2.1 The institution encourages active involvement of the facuity in
serving the community, and provides the needed assistance,




1122 The institution offers useful services (research, consultancy,
training, cultural, and other activities), to serve the community's )
needs. The nature of the services offered is consistent with the
terms and outlook defined in the institutional General Frame of
Reference.

11.2.3 The institution offers continuing education programs on demand
(disciplinary, occupational, technical, ete. for various sectors of
society, -

11.2.4 The institution cooperates with civil society’s organizations and
associations, and contributes towards resolving public affair issues.

11.2.5 Faculty members cooperate with social institutions in meeting the
various needs of society,

11.3 The institution develops partnerships with local, regional, and international
imstitutions in diverse domains, including scientific research and sources of
knotwledge, sharing experience, envichment of degree programs, facilitation of both
student activities and consultations, elc.

Components of the Quality Indicator

11.3.1 The institution draws from local, regional and/or global expertise
for its self development, and for continuous improvement of its 2
practices.

1132 Degree programs maintain strong and enduring ties with the
private, public and employment sectors in order to:

* establish student internships and training activities,

* facilitate practical exposure of students to employment
opportunities,

* facilitate the implementation of empirical or applied studies
and investigative field projects.

11.3.3 Degree programs seek a locally available professional expertise to
enriching the activities or forums intended for the institutional
student community.

T T
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11.34 The institution offers professional and consultative services to the
public and private sectors, including services aimed at quality
enhancement, development, research, etc.

11.35 The institution invites representatives of different sectors and
experts with relevant experiences to join its advisory committees,

1136 The institution establishes effective partnerships with select
regional and international institutions for joint studies and research,
publications, exchange of expertise, shared experiences, and
arganization of joint student activities.

1137 The institution invites local, regional, and international experts to
cooperate with it, including the delivery of lectures, and participation
in institutional scientific/specialized conferences and forums.

114 The institution periodically evaluates its outreach programs and community
services in order to improve their guality.

Components of the Quality Indicator

11.4.1 The institution undertakes effective measures to maintain a good
reputation locally, regionally, and globally through constructive
outreach activities.

114.2 The institution actively seeks the opinions of its constituencies and
involves them in the decision-making process regarding outreach

1143 The institution assesses its connections with the outside world and
attempts to ehance their quality and effectiveness.




Standard XII.

Ethics

A. Standard Requirements

The institution and its constituents uphold and conform to the value of integrity
as the fundamental basis of operations. In all its dealings, the institution
diligently adheres to fulfilling its responsibilities and sustaining esprit de
corps among sectors of its constituent community. Moreover, select additional
values guide the institution.

B. Quality Indicators

121 The institution adheres to the principles of integrity, transparency,
fairness, and the application of the values of diligence and impartiality
in all its internal and external dealings.

122 The institution respects the values of civil society.

123 The institution adheres to the dual principles of responsibility and esprit
de corps in its operations; the institutional community accordingly
diligently fulfils its responsibilities, and the administration exhibits
esprit de corps, creating an enabling, positive, and forward-looking
environment

C. Key Components of the Quality Indicators of Standard XII

121 The institution adheres to the principles of integrity, transparency, fairvess, and
the application of the values of diligence and impartiality in all its internal and
external dealings,

Components of the Quality Indicator

12.1.1 The institution establishes a code of ethical conduct, or a similarly
named document, that is approved by the governing body. This
document ensures that the institution’s actions are guided by
integrity, impartiality, and accountability.




1212 All members of the institutional community are bound by the same
ethical standards, including the top governing body, faculty
members, academic/training staff, support personnel, students, and
contracted personnel.

121.3 The constituent community of the institution adheres to the
principle of integrity in its professional life.

1214 The institution acts appropriately against violations of the principie
of integrity committed by any member of its constituent community,

12.1.5 The institution is committed to the norms of transparency, including
the publication of survey results based on beneficiaries’ opinion,
publication of the method(s) deployed in the selection of
administrative officers, and promotion processes.

1216 The institution adheres to the laws governing copyrights and
intellectual property rights.

1217 The institution practices the principle of transparency by
announcing its bylaws, policies, and latest decisions toits constituent
community (in electronic and print formats).

12.1.8 The institution practices the principle of fairness and impartiality
in selecting highly qualified faculty and human resources for its
1219 The institution cbserves the norms of fairness and impartiality in
all its dealings and practices, including student admission, faculty

and human resource appointments, and in employee performance
assessments.

12110  The institution adheres to the norms of integrity, fairness, and
impartiality in the redressal of the grievances of faculty, students,
and human resource,

12111 The institution’s administration exerts diligent efforts to accomplish
its mission and goals, as well as the core objectives of the offered

degree programs.

12112 The institution’s degree programs exhibit adherence to professional
ethics as per the nature of programs.




12113 The institution takes appropriate preventive measures in matters
involving conflict of interest, as regards decisions concerning
formation of committees responsible for faculty appointments, and
other administrative practices.

12134 The institution honors and adheres to the terms of its agreements,
commitments, and declarations.

12115 The institution evaluates its internal conformity to the principle of
integrity by assessing its policies and the extent and righteousness
of their implementation.

12116 The institution follows the norms of honesty and transparency in
all its dealings with The National Bureau for Accreditation and
Education Quality Assurance.

1.2 The institution respects the values of coil society.

Components of the Quality Indicator

1221 The institution maintains rights of privacy and confidentiality
regarding the personal information of its constituents.

12232 The institution respects academic freedom, as well as freedom of
thought and speech, in consonance with civil society’s values.

12.2.3 The institution prohibits the discourse of hate and prejudice and all
types of discriminatory behaviors/acts.

12.3  The istitution adheres to the dual principles of responsibility and esprit de corps
it iks operations; the institulional community accordingly diligently fulfils its
responsibilities, and the administration exhibits esprit de corps, creating an
enabling, positive, and forward-looking environment.

Components of the Quality Indicator

1231 The institution assigns high value to the fulfillment of assigned
responsibilities,




1232  The governing board exhibits firm resolve and commitment in
ensuring the institution’s quality enhancement and development.

12.3.3 In keeping with the dual principles of responsibility and esprit de
corps, (a) the institution's constituent community diligently fulfills
its assigned responsibilities; (b) the institution exhibits solidarity in
the fostering a congenial environment that transpires into job
satisfaction and the realization of career aspirations.

12.34 The institution rigorously induces an enabling proactive
environment that promotes the inclination towards fulfilling
rea.pmtsibilitieﬂ, and:

(a) results in motivating the faculty, students, and employees;

(b assists degree programs in accomplishing the desired learning
outcomes;

(c) induces the spirit of cooperation among members of its constit-
uent community;

(d) promotes an attitude of mutual respect among students, and
their receptivity to intellectual, cultural, and religious
differences;

(e) encourages a spirit of reciprocity and cooperation among faculty
members

1235 The institution applies the principle of accountability in a forthright
and earnest manner.

1236  The institution evaluates the extent and level of implementation of
the dual principles of responsibility and esprit de corps by examining
the effectiveness of its practices in creating an enabling and
encouraging environment among the members of its constituent
community.




Standard XIII.

Quality Assurance and Improvement

A. Standard Requirements

The institution ascertains its quality and etfectiveness through the application
of: first, a Quality Assurance System (i.e. internal quality monitoring processes),
and second, an Academic Accreditation System (e, external quality monitoring
processes)

B. Quality Indicators

Quality Assurance System

13A.1 The institution has in place a specialized unit earmarked for Quality
Aszurance matters.

13A.2 The unit responsible for quality assurance matters promotes among its
constituent community the culture of (a) assessment, (b) self-monitoring,
and (¢} continuous quality improvement.

15A.3 The institution executes its Quality Assurance Plans that ensure the
implementation of evidence-based assessment processes and prepare
the institution for the achievement and maintenance of accreditation.

Academic Accreditation System

13B.1 The institution has a specialized unit(s) earmarked for institutional and
programmatic accred itation.

13B.2 The institution seeks and maintains: {3) institutional accreditation that is
granted by the National Bureau for Academic Accreditation and
Education Quality Assurance (NBAQ), and (b) programmatic
accreditation that is granted by specialized and independent scientific
agencies.

138.3 To improve its performance and efficiency, the institution utilizes and
benefits from its self-assessment reports (both institutional and
programmatic), as well as the peer evaluation teams’ recommendations.




C. Key Components of the Quality Indicators of Standard XIII

First: Quality Assurance System

13A.1 The tnstitution has in place a specialized unit earmarked for Quality Assurance
muatters,

Components of the Quality Indicator

13A.11  Theunit, earmarked for quality assurance, fulfils its responsibilities
concerning internal quality assurance, in the following manner:

(a) Gathersevidence, demonstrating that the institution is efficiently
achieving its mission and objectives, The unit presents the
evidence to the institutional community as well as to society at
large.

(b) Oversees “SWOT" analysis (or its equivalent) of all degree
programs and units with the purpose of identifying individual
and exclusive strengths, weaknesses, opportunities and threats.

() Provides periodic analytical reports to the top governing body/
administration with the aim of improving institutional
programs and units.

(d) Ascertainsthatthe performance of the members of its constituent
community attains desired levels.

(e) Ascertains that members of its constituent community
effectively perform their duties in a professional manner.

{f) Ascertains that the faculty members design the curricula and
teach their courses in accordance with specified requirements.

(g) Ascertains that the graduates are: (1) qualified in their fields,
{2) employable, and (3) capable of serving the community and
society at large.

(h) Ascertains that the principles of integrity, responsibility, and
E-sprit de corps, as well as the values of transparency, fairness,

and honesty, prevail throughout the institutional academic,
administrative, and financial practices.




(i) Ascertains that scientific research and productivity of faculty
members and graduate students is adequate on quantity and
quality counts,

(i} Ascertains that the institution’s contributions to community
services and its outreach programs are adequate, helpful, and
relevant to the community's needs.

(k) Ascertains that the institution's action-plan is put into effect
and that it enhances the continuous development of the
performance of the constituents.

(I} Ascertains that infrastructures and technology systems are
sufficient and that they are efficiently managed.

(m) Ensures that the student to faculty ratio is comparable to
international standards. Moreover, faculty holding Ph.Ds. from
accredited universities teach a minimum of 50 percent of credits
reqquired for graduation in each diploma program, a minimum
of 90 percent of credits required for graduation ineach bachelor's
degree program, and 100 percent credits required for graduation
in each Master's and Ph.D, program,

13A.2 The unit responsible for quality assurance malters promotes among its constituent
commumnity the culture of (a) assessment, () self-monitoring, and (c) continous
quality improvement.

Components of the Quality Indicator
13A.21  The unit periodically organizes activities that aim at disseminating
the culture of assessment and self-monitoring,

13A22  The unit gauges the level of faculty’s involvement with processes
related to quality assurance matters.

13A.3 The institubion executes its Quality Assurance Plans that ensure the
implementation of evidence-based assessment processes and prepare  the
institution for the achievment and maintenance of accreditation,




Components of the Quality Indicator

13.A.31  The institutional “quality assurance system” includes measurable
benchmarks as well as general assessment elements, uniformly
applicable to all degree programs, and units. The system also
includes special standardized benchmarks concerning  specific
requirements of certain degree programs and units.,

13A.32  The institution holds consultations with its beneficiaries (and
experts in the fields taught), regarding the establishment of a
quality assurance system for continuous self-assessment, and
quality control of its practices.

13A.33  Each program has a unit/office that oversees its quality assurance.

13434  The unit{s) responsible for quality assurance and accreditation
solicits the faculty's opinion through surveys concerning the
quality of programs they are affiliated with.

13A.35  The unit(s) responsible for quality assurance and accreditation
solicits the employment sectors’ opinion concerning the
competencies and aptitudes of graduates for practicing their
profession as per degrees earned,

13436  The unil{s) responsible for quality assurance and accreditation
solicits the opinion of alumni on the benefits and adequacy of the
competencies and skills they acquired during the course of their
study at the institution.

13A.37  The unit(s) responsible for quality assurance and accreditation
generates statistics on the faculty’s research quality (quantitative
and qualitative), as well as the faculty’s contribution in the
seneration of new knowledge.

13438  The unit(s) responsible for quality assurance and accreditation
assesses the scope, quality, and impact of the services offered by
the institution to the community.

13A.39  The unit(s) responsible for quality assurance and accreditation
assesses’s the efficiency and quality of the institutional
infrastructure and operational system.




13A.3.10  The unit{s) responsible for quality assurance and accreditation
generates analytical reports on the success and benefits of internal
assessment and self-regulatory processes concerning quality

dSSUTATIOE

13A.5.11  Assesses the administrative officer of programs’ and units’ submit
periodic reports, documenting the strengths, weaknesses,
opportunities, threats, and challenges confronting the programs
and units.

13A3.12  The educational institution’s top governing body/administration
periodically assesses the performance and effectiveness of its
quality assurance unit{s) and the extent ol success of the
mechanism of continuous self-assessment and quality control,

C. Key Components of the Quality Indicators of Standard XIII

Second: Academic Arccreditation System

13B1 The institution has @ specialized unit{s) earmarked for mstitutional and
programmatic accreditation.

Components of the Quality Indicator

13B.1.1 The institution has a Central Unit for Academic Accreditation
(CUAA) which is dedicated to the achievement of accreditation(s).

138.1.2  The CUAA promotes awareness among faculty of the benefits of
accreditation, as well as the requirements for its successful
accomplishment.

15613  The CUAA takes necessary steps towards ensuring thal a team of
faculty members possesses the needed expertise as regards self-
evaluation processeses, and the preparation of professional reports
on self-assessment regarding accreditation.

13B14  Each program has a unit, office or a committee, responsible for
overseeing academic accreditation.

13B.1.5  All service units and degree programs of the institution closely
cooperate with the CUAA in the implementation of academic
accreditation processes.




13B.1.6  The degree programs maintain liaison and communication, as well
as develop interactive relations, with internationally recognized
accreditation organizations and agencies.

13817 Most programs/departments are successful in  achieving
accreditation of their respective programs.

13818  The institution maintains a website that keeps the faculty and staff
updated on the academic accreditation of the institution as well as
ongoing and prospective plans concerning accreditation of
programs. The website relays vital information, data and statistics,
spanning the previous four years; it also provides access to
assessment forms, as well as miscellaneous documents, facilitating
the preparation of analytical and assessment studies concerning
accreditation.

13819  The CUAA deals with The National Bureau for Accreditation and
Education Quality Assurance as a key partner for the continuous
improvement of the institution’s performance, and promptly
responds to the Bureau's recommendations,

138110  The institution’s top governing body/administration periodically
assesses the performance and effectiveness of the CUAA, gauging
the extent of its success.

13B.2 The institution seeks and maintains: (a) institutional accreditation that is granted
by the National Burean for Academic Accreditation and Education Quality
Assurance (NBAQ), and (b) programmatic accreditation that is granted by
specinlized and independent scientific agencies,

Components of the Quality Indicator

138.21  The institution’s governing body/administration consistently
supports and gives impetus to the implementation of the academic
accreditation assessment processes.

13B22  The CUAA has in place a plan that facilitates completion of the
insttutional self-assessment accreditation reports. A number of
faculty and administrative staff review the final drafts of the
reports,




13.82.3 The institution has a comprehensive guide, outlining standard
processes, procedures and steps towards achieving academic
accreditation. The guide addresses issues pertaining to the
preparation of self-assessment reports, etc,

13B24  The CUAA takes necessary measures in the preparation of an
accurate, comprehensive, and focused report on institutional self-
assessment, duly taking account of the standards of the the NBAQ.

138.2.5  Each degree program of the institution has in place a plan for
accomplishing the program’s self-assessment report, the final draft
of which is verified by a number of faculty members from the
department.

13826  All units and programs of the institution participate in the
preparation of the institutional self-assessment report.

138.2.7  The CUAA organizes site visits for peer evaluation teams for the
purpose of consultation.

13828  Theinstitutional self-assessment report measures key requirements
of the Standards of the NBAQ and it follows the NBAQ's instructions
on the writing and formatting of the aforementioned report.

13B.29  Self-assessment reports for programmatic accreditation are
characterized by the following features:

{a) The self-assessment report is analytical and duly supported by
relevant statistics.

(b The self-assessment report takes due account of multiple quality
indicators and it is based on the comprehensive analysis of
accumulated data, demonstrating the continuity of quality
improvement concerning  instructional methods, student
learning outcomes, and the effectiveness of administrative and
planning practices, spanning the previous four years.

(c) The self-assessment report is based among other factors on
opinion surveys of beneficiaries ie faculty, students, staff,
alumni, and others.

(d) The self-assessment report includes applicable recommendations
that are significant in creating an enabling and congenial

climate.




138210 The findings of institutional and programmatic self-assessment
reports are correct, substantiated, and explicit.,

138.3 To improce its performunce and efficiency, the institution utilizes and benefits

from its self-assessment reports (both institutional and programmatic), as weil as
the recommendations of peer evaluation leams.

Components of the Quality Indicator

13B31 The CUAA undertakes corrective measures in light of  self-
assessment reports and peer evaluations.

13832  Degree programs rectify curricula, instructional methods, etc, in
light of self-assessment reports and feedback from peer evaluation
teams.







Basics of the Peer
Evaluation Process







7. Basics of the Peer Evaluation Process: Mechanism
& Procedures

An Institutions that applies for accreditation undergoes a thorough and multi-
stage evaluation process.

I. Contacting the Institution

The NBAQ organizes meeting(s) with the directors and/or president of the post-
secondary institution for the purpose of explaining the following matters:

1. The nature and elements constituting the NBAQ's thirteen institutional
accreditation standards.

2. Essential steps to prepare theinstitution Enrattaining:‘nstit utional accreditation.

3. Procedures for meeting the requirements and conditions that qualify the
institution for receiving the accreditation assessment.

4, Institutional accreditation procedures.

L

The NBAQ's measures to assist the institution in effective planning for the
institutional accreditation process.

h. Benefits of compliance with the NBACYs thirteen institutional accreditation
standards, and the consequences of non-compliance.

1. Knowledge of Self-Assessment Reporting

The NBAQ extends opportunities for administrators, faculty, and staff to acquire
basic understanding and knowledge of the key elements and format for preparing
an effective self-assessment report.

1. The NBAQ organizes workshops and training programs, conducted by
experts, for training administrators, faculty and staff in preparing, organizing,
and completing the institution’s self assessment report,

2. Based on instructions and guidelines, outlined by experts during the
workshops and training programs, the institution prepares its initial self-
assessment report, within a maximum period of twelve months.

I1l. Pre-accreditation Audit.

Upon the request of the institution, the NBAQ conducts a “Pre-accreditation
Audit” (ie, a pilot accreditational activity) whose purpose is to highlight areas




that need further enhancement. quality improvement, and appropriate
documentation.

IV. Initiating the Official Institutional Accreditation Process

L. The institution submits a request, indicating its readiness to initiate the official
institutional accreditation process, and works out a feasible schedule in
coordination with the NBAQ, for the submission of the final self-assessment
report, thus putting into operation the formal accreditation assessment
process, provided that the final self-assessment report has received the top
governing board's approval.

2. In case the institution does not submit a request for initiating the official
accreditation process, due to inadequacy or lack of coordination between the
institution and the NBAQ, it is The NBAQ's prerogative to take the initiative,
and set the timeline for commencing the accreditation process.

V. Revision of the Institutional Final Self-Assessment Report

Within three months of receiving the institution’s final self-assessment report, the
NBAQ reviews the document, in terms of the following criteria:

L Identifying anv missing information or documentation, and requesting its
inclusion.

2. Verifying that the self-assessment report is written with clarity, and structured
according to the established format.

3. Validating that the self-assessment report's content is consistent and compatible
with the NBAQYs thirteen institutional accreditation standards,

4. Granting the institution a month's time (from the date of the NBAQ's
notification) for incorporating necessary amendments, requested by the
NBALQ, if any, to the self-assessment report, and resubmitting the completed
and revised report.

VI Implementing the Institutional Accreditation Assessment Process

I, The NBAQYs Director forms a team of external peer evaluators, and forwards
to them the institutional self-assessment report.




2. The evaluation team studies the self-assessment report, and submits a written
report of its observations, remarks and queries, including any of the following
procedural options:

(a) A site visit within three months
(b) A site visit after twelve months.

¢) Rejection of the request for an accreditation site visit, and request for
resubmission of a self assessment report following a satisfactory
response to the evaluators’ remarks and queries.

3. Prior to the team’s actual site visit, the NBAQ sends the evaluation team’s
report to the institution for appropriate response to the remarks and queries
raised,

4, In coordination with the institution, and within three months of sending the
team’s report, the NBAQ sets the date and time of site visit to the institution
seeking accreditation.

VII. Evaluation Team's Site Visit to the Institution
1. The site visit's duration is for 3-5 days.
2. During the site visit, the evaluation team meets the institution’s:
{a} Top administrators
(b) Unit Directors
(c) Faculty member groups
(d) Student groups
3. During the site visit, the evaluation team inspects:
{a) Classrooms
(b} Laboratories
(c) Institutional facilities and buildings
4. The site visit's purpose is to

{a) Conduct an empirical assessment of the accreditation’s viability vis-a-vis
the contents and statements of the institution’s self- assessment report.




(b} Verify the institution’s successful compliance with the requirements and
indicators of the NBA(Y's thirteen institutional accreditation standards,

(c) Recommend the granting, or withholding of academic accreditation to the
institution.

(d) Estimate the level of the institution's capacity and compliance with the
NBAQ'S accreditation standards, and rate its actual accreditation status,
as per the rating scale specified below (Table):

(e) Meet the NBAQ's administration to relay information on the outcomes of
the site visit, and explain all aspects of the accreditation assessment of
the institution.

VIII. The Institution’s Review of the Initial Draft of the Evaluation
Report

The initial draft of the evaluation team’s report is sent through the NBAQ to the
institution in order to verify that the report does not contain factual errors, does
not overlook significant favorable information, and does not contain information
irrelevant to the NBAQ's standards and requirements. The institution must send
its reply within two weeks of receipt of the evaluation team's report.

[X. Submitting the Final Report of the Accreditation Assessment

. The head of the evaluation team sends the final report of the institutional
accreditation assessment to the NBAQ's Director within six weeks of the site
visit.

2. The NBAQ administration reviews the report for inclusiveness,

X. Decision of the NBAQ's Directing Council

L The institution must demonstrate that it is in compliance with all of the
NBAQ's Standards. Based on the Accreditation Rating Index, outlined in the
Table below, the NBAQ's Directing Council formalizes the institution's
accreditation status; action with regard to the accreditational status of the
institution takes one of the following forms:




Accreditation Rating Index
Level of Compliance Accreditational
with institutional Assessment The NBAQ’s Decision
Accreditation Standards Points Range
Substantial compliance Accreditation granted for
with accreditation §0-100
five years,
standards.
Marked compliance with 80-89 Accreditation granted for
accreditation standards four years.
Minimal compliance Accreditation granted for
with accreditation 64-79 Hhree years.
standards
Indaequate compliance A::cl:edi_tal:iun 1LI"."it'I':}!rr;"ld and
it Yitati 50-63 institution entitled to
ayidsnds re._rq:_:piyafteralap&euf
PEFENTLAN OHE Year,
Accreditation withheld and
institution entitled to
Not in compliance with 0-49 reapply after a period of
accreditation standards ' minimum two years, but
not exceeding forr years
TER LT TFT

Substantial Marked Minimal Inadequates Mot In
Compliance Compliance Compliance Compliance Compliance




2. The NBACYs Director forwards the final report of the accreditation assessment
to the NBAQ's Directing Council, along with a recommendation to grant one
of the following (1) accreditation to the institution for a specified duration, or
(2) grant a focused re-evaluation, or (3) withhold accreditation.

3. The NBAQ publicly announces the Directing Council's decision on the
accreditational status of the institution.

XI. Granting a Focused Re-Evaluation

L. Action on an institution’s accreditational status will be deferred when the
Team Evaluation Report determines that wot ail of the NBAQ'< thirteen
standards are met to a satisfactory degree. In the case that a maximum of two
standards are judged as below the score of minimal compliance, the NBAQ
deters the accreditation decision.

2. The NBACQ) provides the institution with a report that explains the grounds of
deferment, and it grants the institution the opportunity of a 6-12 months
period in order to rectify specific deficiencies and “inadequate compliance” or
“not in compliance” aspects, and to present an evidence-based and focused
“in~compliance” report.

3. Upon receiving the in-compliance report, the NBAQ takes appropriate actions
to re-assess the areas that were not in compliance. Then, the NBAQ makes its
final recommendation to the Directing Council to either grant accreditation o
the institution tor a specified duration, or withhold it

4. The NBALQs Directing Council formalizes the institutions accreditation
status.

5 The NBAQ publicly announces the Directing Council's decision on the
institution’s accreditational status.




XIL Placing an Institution on Probation

1. Institutions that fail Focused Re-Evaluations, and those that are not in
compliance with three or more of the NBAQYS standards, are placed on
probation.

2. The NBAQ grants institutions that are on probation, a period of two years to
achieve compliance and to re-apply for accreditation.

3. The NBAQ coordinates with related government agencies to take adverse
action against institutions on probation which fail to re-apply and submit the
Self-Assessment Report for accreditation within a period of four years.







Overview of the NBAQ’s
Assessment and Rating System

&






8. Overview of the NBAQ’s Assessment and
Rating System

Peer evaluators assess all the components of the quality indicators of the NBAQ's
thirteen standards. Each Component is rated on a scale of [ to 4. A rating of )
signifies that the institution is “Not i Compliance”™ with  the component of the
indicator; a rating of 1 signifies that the institution exhibits "Inadequate Complrance”
with the component; a rating of 2 signifies that the institution exhibits “Mininal
Compliance” with the component; a rating of 3 signifies that the institution exhibits
“Marked Comphance” with the component; a rating of 4 signifies that the institution
exhibits  “Substantial Compliance” with the component. The ratings of the
components of the quality indicators of each of the thirteen standards are totaled.
The total sum of standard 1 is labeled “total of 17 the total sum of standard 2 is
labeled “total of 2 etc....

Below is a chart indicating the assigned weight of each of the thirteen standards.
Note that the number of components of the quality indicators of each standard
appears in parentheses.

Standardis) Quality Indicator %,

Standard 1 Institutional General Frame of BReference (20 5%
Components)

Standard 2 Administration and Leadership (27 Components) 5%

Standard 3 Faculty (26 Components) 1066

Standard 4 Student Affairs and Support Services (35 10%
Components)

Standard 5 Degree Programs (40 Components) 15%

Standard 6*  Teaching Strategies and Methods & Student 5%
Learning Assessment (34 Components)

Standard 7™ Scientific Research and Knowledge Generation 26 15%

Components)

Standard 8 Facilities, Infrastructure, and Technology Systems 5%
(36 Components)

Standard 9 Finance and Budget (25 Components) 5%




Standard 10 Human Resources (31 Components) 5%

Standard 11  Outreach and Community Services (24 5%
Components)

Standard 12 Ethics (25 Components) oy

Standard 13 Quality Assurance and Improvement
=  Quality Assurance System (16 Components) 5%

*  Academic Accreditation System (22 Components) 5%

* It is worth noting that for intitutions of occupational/technical education, the
percentage weight that the NBAQ allocates to Standard 6 (Teaching strategies,
and Methods and Students Learning Assessment) is 15%, and the percentage
weight bo standard 7 | Scientific Research and knowledge Generation ) is 5%.

Table 1 summarizes the assigned weight of each of the NBAQ's thirteen standards
as well as the maximum rating that can be obtained by the academic institution
tor each standard. The maximum rating for each standard is obtained by
multiplying the number of components of the quality indicators of the standard
by the maximum rating of each component (Le., maximum rating is four). Also,
note that the maximum rating of standard 1 is labeled "max],” the maximum
rating of standard 2 is labeled “max2”, etc...

Table 1: The assigned weights and the maximum rating of the NBAQ's Standards

Standard(s)}  Assigned Weights  Maximum Rating of the Standards

Standard 1 5% max1 = 8

Standard 2 3% max2 = 108
Standard 3 10% max3 = 104
Standard 4 10% maxd = 140
Standard 5 15% max5 = 160
Standard & 2% maxb = 136
Standard 7 15% max? = 104




Standard & 5% max8 =144
Standard ¢ 5% max? =100
Standard 10 5% max10 =124
Standard 11 5% maxll =%
Standard 12 5 % max12 = 100
Standard 13 A 5% max13A = 64
Standard 13 B 5% max13B = 88

The accreditation score of the institution can be computed using the following
formula.

Sevire = { total of 1+ max] j =5+ ( total of 2+ max2 ) » 5+ ( total of 3+ max3 )= 10
+{ total of 4 + max4 ) = 10 + ( total of 5 + max5 ) = 15+ { total of 6+ max6 ) = 5
+( total of 7+ max7 ) x 15+ ( total of B+ max8 ) =5 + (total of 9+ max9 ) x 3

+ { total of 10 + max10 ) = 5+ total of 11 + max11 J= 5+ total of 12 + max12 ) =3

+{ total of 13A = max13A ) = 5+ ( total of 13B + max13B ) = 5

The value of the score is interpreted using Table 2.

Table 2: Accreditation Score Interpretation

Score from Score from Score from Score from Score from

90 to 100 80 to 89 64 to 79 50 to 63 0 to 49
i Substantial Marked Minimal Inadeqate Nr.rtlin
compliance compliance compliance compliance E'D'Tj'li‘hﬂmf
with the with the with the with the with the

NBAQ's NBAQ's NBAQ' NBAQ's NEP;E’!;-
accreditation  accreditation  accreditation  accreditation accreditation
standards standards, standards standards it




A ccreditation Rating Index

Level of Compliance Accreditational
with institutional Assessment NBAQ's Decision
Accreditation Standards  Point Range

Substantial compliance Accreditation granted for
with accreditation 90-100
five years.

standards.
Marked compliance with 80-89 Accreditation granted for
accreditation standards [four years,

.. y ; l,]i“' i Accreditation granted for
with accreditation 64-79 three years.
standards

Accreditation withheld and

Indaequate compliance
institution entitled to

with accreditation 50-63

standards reapply after a lapse of
TN ONe year.
Accreditation withheld and
institution entitled to

Not in compliance with 0-49 reapply after a period of

accreditation standards minimum two years, but
not exceeding four years
MR,

Substantial Bdimirnal Inadequate Mot In

Compliance E'nm'pllanﬂ Compliance Compliance Compliance

- e
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Appendix A
Suggested Documentation Illustrating
Compliance with the NABQ's Standards

Suggested Documentation [llustrating Compliance with Standard I

Institutional General Frame of Reference.

1. The decree and other related documents concerning the establishment of the
institution.
2. Citation from archival data and other documents and publications.

3, Samples of curricula, exams, and other instructional material used in teaching
and training,

4. Documents demonstrating the input of the institutional constituencies
{internal stakeholders) in developing the institutional General Frame of
Reference,

LN

Empirical data on student learning outcomes and institutional quality.

6. A copy of the evaluation mechanism that measures the effectiveness of the
institution and the programs offered.

7. Copies of internal and external reviews of the institution (if any).

B. Copies of minutes of meetings of the board of trustees/top governing council,
administrators, and faculty committees.

9. A copy of the institutional long-term Master Plan.

10. Evidence of review of institutional vision and/for mission and goals.

11. A copy of institutional SWOT {or comparable) analysis.

Suggested Documentation Ilustrating Compliance with Standard I1:
Administration and Leadership

1. A copy of the institutional organizational structure.

2. A copy of institutional regulations, policies, administrative and legal
procedures.




3. A copy of institutional regulations and bylaws governing leadership positions.

4. A copy of institutional regulations and bylaws governing administrative and
academic positions.

5. A copy of the job descriptions of executive and administrative cadres.

6. A copy of the mechanism of quality assessment, review of policies, assessment
of degree programs, and performance of units and sectors.

7. A copy of the assessment mechanism of the of the performance of leading
officers.

8. A copyof institutional regulations and policies concerning rewarding excellent
campus community members .

4. A copy of institutional legislations, regulating appointments, disciplinary
actions, dismissals, and terminations,

10. A document, demonstrating that the institution has a unit for academic
accreditation and quality assurance.

11, Copies of annual reports, presenting analytical account of the extent to which
the institution accomplishes its strategic goals and developmental plans, and
records strengths and weaknesses of the performance of institutional units
and sectors,

12. Evidence that the institution adheres to the principles of accountability.

13. A questionnaire that gauges job satisfaction and career development.
Suggested Documentation Illustrating Compliance with Standard III:
Faculty

l. A record documenting faculty’s credentials.

2. Arecord documenting faculty’'s areas of expertise, withineach degree program
oftered.

3. Statistical data on appointment status of faculty (i.e. whether full-time, parl-
time, visiting) within each degree program offered.

Statistics on taculty-student ratio within each degree program offered.




5. Statistical data classifving each faculty member by rank designation, and
specifying ranks’ percentage vis-a-vis total faculty size within each degree
program offered.

6. Statistics documenting distribution of faculty workload (by hours assigned)
in terms of teaching and research responsibilities, as well as services rendered
to the institution and wider society.

7. Statistics documenting faculty’s research productivity and new knowledge
generation in each of the degree programs offered.

8. Gtatistics enlisting faculty’s participation in activities, aimed at serving the
institution and wider society, in each of the degree programs offered.

9. Evidence demonstrating faculty's awareness of the institutional general frame
of reference, and understanding of its elements,

10. Evidence demonstrating departmental faculty’s participation in the appraisal
and development of departmental curricula.

11. Evidence demonstrating that each degree faculty adheres to the philosophy of
education, based on student learning outcomes.

12. Evidence demonstrating faculty’s participation in human resource recruitment,
secondment, and contract renewal processes,

13. Evidence illustrating periodic assessment of the faculty's competency by the
institution in teaching and research performance, as well as in services
rendered to the institution and wider society.

4. Statistics listing the duration of faculty’s contract period.
15. Evidence exhibiting that the institution has in place promotion byilaws,

6. Evidence demonstrating institutional fairness and transparency in the
application of faculty promotion bylaws.

1 17. A record listing distinguished faculty members who have achieved excellence
in teaching, research, and community service, over the previous four years.

18. Samples of faculty grievances and institutional decisions on their redressal.

19. Evidence demonstrating institutional efforts in encouraging faculty's
participation in professional development programs and training workshops.




2. A copy of institution’s policy on the system of faculty sabbatical leave.

21. Statistical data recording the percentage of faculty granted sabbatical leave
over the previous four years.

22. A copy of the institutional strategic plan to attract new faculty and develop
and retain existing faculty.

23. A copy of the opinion survey on faculty’s job satisfaction and professional
development.

24. Evidence illustrating the availability of an institutional manual, documenting
rules, regulations and bylaws governing faculty affairs, both in electronic and
print formats.

Suggested Documentation Illustrating Compliance with Standard 1'V:
Student Affairs and Support Services

1. A copy of the institution's advertisement announcing ad mission requirements,
and dates for application submission to join the institution,

2. A copy of the organizational structure of the unit responsible for student
admissions.

3. A copv of the institution’s bylaws and regulations governing admission
policies and requirements.

4. Evidence demmmrraling the academic institution’s adherence to strict
implementation of advertised admission requirements.

5. A copy of additional requirements (if applicable) for admission to degree
programs; in addition, evidence demonstrating the academic institution’s
adherence to these admission requirements.

6. Evidencedemonstrating theacademicinstitution'sadherence toimplementation
of requirements governing conditional admission, if any.

7. Evidencedemonstrating theacademicinstitution’sadherence toimplementation
of policies and procedures governing student transfers.,

8 Evidencedemonstratingtheacademicinstitution’sadherence toimplementation
of policies and procedures concerning course equivalence,




9. Evidencedemonstrating theacademicinstitution'sadherence toimplementation
of rules concerning enrolment in and withdrawal from courses,

10, Fvidence demonstrating the academic institution’s organization of an
orientation programis) for new students at the beginning of the academic year,

11. Evidence demonstrating the academic institution’s reliance on multiple
channels to keep the students informed on latest development in bylaws,
regulations, and degree programs.

12. A copy of Students Handbook (or Guide). Also, a copy of requirements for
course registration, graduation, and student bylaws.

13. Copies of forms for course registration.

14. Acopyofbylaws and regulations concerning student rights and responsibilities,
and rules pertaining to good conduct while on campus.

15. A copy of the organizational structure of the student academic guidance unit
and the student affairs and activities unit in the academic institution.

16. Evidence demonstrating the academic institution’s continuous guidance to
students.

17. Evidence demonstrating that the academic institution keeps the students
periodically informed about their academic progress and the requirements
that remain for graduation.

18. Samples of students’ records.

19. Information illustrating the academic institution's mechanism for maintaining
confidentiality of student information and records.

20. Evidence demonstrating the academic institution resorting to disciplinary
action against students for non-compliance with rules of good conduct.

21. Evidence demonstrating the academic institution resorting to disciplinary
action against students who engage in cheating, plagiarism, and/or scientific
fraud.

22, Survey of beneficiaries’ opinions on the effectiveness of student training and
recruitment center.

23, Survey of beneficiaries” opinions on the effectiveness of graduate recruitment
center,




24. A copy of the institution’s academic calendar.

25. A copy of procedures used for (a) filing students’ complaints, and (b)
investigating such complaints.

26. A copy of the budgetary allocation for student services and activities (cultural,
artistic, and athletic),

27, Samples of students’ complaints, and the decisions taken regarding them.

28. Samples of warning notification and statement of termination sent to students
with poor academic performance.

29, Statistics on the academic institution’s outstanding students, and procedure
for honoring them.

3. Data on the academic institution's computer system and software,

31. Evidence demonstrating the provision of primary health care and ambulatory
services in the academic institution.

Suggested Documentation [llustrating Compliance with Standard V:

Degree Programs

1. A copy of the advertisement announcing the institution’s vision, mission,
objectives and values for each of the degree programs offered.

2. A document with a description of each of the degree programs offered by the
institution, providing information on the program’s (a) nature, (b)
developmental strategies, (¢) applied quality assurance and performance
measurements, and (d) the targeted learning outcomes the program aims to
achieve.

3. A document outlining additional requirements for admission to the degree
programs (where applicable).

4. Statistics on faculty-student ratio vis-a-vis each of the degree programs that
the institution offers.

5. Statistics on faculty-teaching assistant ratio for each of the degree programs
that the institution offers.

Statistics on faculty-administrative staff ratio for each of the degree programs

that the institution offers.




7. Information on spatial logistics concerning classrooms, laboratories and
workshops vis-a-vis students registered in each of the degree programs that
the institution offers.

8. A document exhibiting resource adequacy, both in terms of quantity and
quality, concerning experiment instruments, and equipment in laboratories
and workshops (where applicable) for each of the degree programs that the
institution offers.

9, A document testifying to the adequacy, efficiency, quality, and modernity of
technology and equipment in laboratories, and workshops (where applicable)
for each of the degree programs that the institution offers.

10, A document cutlining the availability and adequacy of audiovisual devices in
classrooms and lecture halls,

11. A document demonstrating the adequacy of well trained technicians working
in the institution’s laboratories and workshops.

12. Documents outlining the requirements for graduation concerning each of the
degree programs that the institution offers.

13. Copies of students’ study-plans for each of the degree programs that the
institution offers.

- 4. Documents outlining course descriptions and the sequential arrangement of
courses for each of the degree programs that the institution offers.

15. A document providing a descriptive account of the policies and mechanisms
for updating degree programs and courses.

16. A document demonstrating the provision of an active academic guidance
program in place for each of the degree programs that the institution offers.

17 A document outlining the policies and procedures overseeing the transfer
process between different degree programs that the institution offers.

18. A document demonstrating students’ exposure to field training in various
1 degree programs.

. 19. A document outlining diverse methods deployed by faculty members in
evaluating students’ performance and allocating grades.

20. Statistics on the distribution of final course grades for each degree program.




21. Statistics on outstanding students vis-a-vis total number of students enrolled
in each degree program.

21 Statistics on students receiving warnings and those on probation versus the
total number of students enrolled in each degree program.

23. Statistics on students opting for a change of major versus the total number of
students enrolled in each degree program.

24. Statistics for the previous four years on the student drop-out rate vis-a-vis
number of students admitted in each batch.

25. Statistics for the GPA (Grade Point Average) of graduates from each degree
program.

26. Data on the teaching load of faculty members in ¢ach degree program.
27. Data on the academic ranks of faculty members in each degree program.

28. Statistics on the ratio of papers published in refereed scientific journals vis-a-
vis the number of faculty members in each degree program.

24. Statistics on the average length of time elapsed prior to employment of
graduates from each degree program.

30. A document outlining each degree program’s strengths and weaknesses, and
the local and regional challenges that it encounters.

3l. A document demonstrating each degree program’s periodic updating of its
vision, mission, objectives and curricular contents, in view of its strengths,
weaknesses, opportunities, and challenges.

32. A document demonstrating that each degree program has a monitoring and
followw-up mechanism in place for quality assurance and continuous
improvement,

33. Opinion surveys showing each degree program’s director maintains effective
communication channels with the program’s students and, faculty, and the
institution’s administration.

34. A document demonstrating that each degree program’s director endeavoring
to (a) strengthen relations with various sectors of society, and (b) developing
effective communication channels thereby, enabling the faculty to enter into
contractual agreements that result in the initiation of various projects with

the concerned sectors.




35. The educational institution maintains a dedicated website incorporating
substantial information on the degree programs that the institution offers.
The institution assigns professional personnel to manage its website through
periodic updates and content upgrades.

36. Documents demonstrating that the degree programs are supportive of
community-based activities (activities serving the interests of community and
society); these activities are carried out by both the students and the faculty,

37. Periodic surveys of the opinions of employees and beneficiaries on
administrative and academic effectiveness concerning various programs that
the institution offers.

38, Copies of the minutes of departmental council meetings, and samples of
- committee reports for each degree program.

39, Copies of self-assessment reports, and yearly internal audit(s), as issued by
Quality Assurance and Improvement Unit(s) of degree programs.

40, Outcomes of surveys on the opinion of graduate as regards each of the degree
programs that the institution offers,

41. Samples of the observations and suggestions of employers of graduates
concerning the effectiveness of each of the degree programs,

Suggested Documentation Illustrating compliance with Standard VI:

Teaching Strategies and Methods & Student Learning Assessment

I. Data on spatial logistics concerning the number and capacity of classrooms,
laboratories, workshops and field training areas available for the effective
implementation of degree programs. Also, appropriateness of these areas vis-
a-vis numbers of students/users, the adequacy of institutional facilities in
terms of quantity and quality, including provision and availability of latest
instruments, equipment and technology.

2. A report on library acquisitions and resources in terms of books, journals, etc.,
. electronic databases and audio/video materials. Also, a report on the quality
of services that the library extends to students and faculty members.

3. Data on the number of technicians who render assistance in education and
training of students in each degree program.

4. Samples of methods applied in assessing students’ performance and measuring
each degree program’s learning outcomes.




5. Samples of the standards applied in assessing students’ assignments in various
courses inchuding the rating and distribution of hnal grades (samples of
examination questions, samples of marking rubrics, written remarks of faculty
on student assignments),

6. Statistics on the student-faculty ratio for each degree program.

=]

The ratio of graduates obtaining their degree within the normal/specified
time-span, to the total number of graduates in same batch in each degree

program.

8. A report on assessment elements and relative weighting of each element for
the evaluation and rating of student assignments for a number of courses
offered within degree programs.

9. Acopy of bylaws and regulations concerning incidents of cheating, plagiarism,
and/or scientific fraud.

1), Samples of student portiolios, graduation project reports, and capstone
research papers.

11. A report on scientific, technological, and cultural activities of students within
and without the academic institution.

12. Data and documentation concerning student training programs and the
mechanism for supervising training programs.

13, A study on the effectiveness of training and workshops in developing student
skills, and their impact on achieving the degree program learning outcomes,
Also, documentation on updating the field training system and use of the
feedback to ensure the continuous improvement of courses.

14. Documents illustrating faculty’s continuous assessment of student class
performance during the course (home assignments, periodic and final exams,
projects, etc). Also, documents demonstrating that the faculty extends
teedback to guide students (e written remarks and commentaries on
assignments, project reports and exams, etc.)

15. Samp!us of student responses to questiunnaires ::um:erning courses and
faculty evaluation.

16, Assessment by emplovers of graduah:s from cach degree program.




Suggested Documentation Hlustrating Compliance with Standard VII:
Scientific Research and Knowledge Generation

1. Copies of the institutional bylaws, regulations, and policies governing
financial support for both sustaining and evaluating scientific research and
the generation of new knowledge,

2. Statistics on projects funded by the institution during the previous four years.

3. Statistics on projects funded by external institutions during the previous four
VEars.

4. A list of journals and research databases to which the institutional library/
libraries subscribe,

5. A document outlining the institutional research priorties strategic to the
needs of society in Kuwait.

6. A document demonstrating that the institution periodically organizes
workshops aimed at developing student and faculty skills in scientific research
methodologies,

7. Statistics on the total number of institutional papers published in refereed
proceedings of scientific conferences versus the total number of faculty
members.

8. Statistics on the total number of institutional papers published in refereed
scientific jpurnals versus the total number of faculty members.

9. Statistics on the total number of institutional papers published in high impact
(Q1 or Q2) journals, vis-a-vis the total number of faculty publications in
- pournals,

10. Statistics on citations of publications, authored by the institutional faculty.

11. Statistics on the number of publications that the institutional faculty authored
in collaboration with authors from international institutions.

12. Statistics on the number of publications concerning the development of
institutional educational processes, academic, and administrative practices.

i 13. Statistics on the number of patents developed by the institutional faculty or
employees.




14. Statistics on the number of books authored 'I:lg..r the institutional Fal:n.:llt-_s,',
15. A report on the academic institution's “Centers of Excellence.”

16. A report on some of the involvement of institutional faculty members in
editing and/or refereeing of local or international scientific journals.

17 A report on some of the institution’s faculty members invited as keynote
speakers at local or international conferences, seminars or workshops,

1B. A report on some students’ participation in research activities,

19. The academic institution maintains an up-lo-date database on faculty
members’ research productivity, generation of new knowledge, and creative
output; the database includes information on (a) faculty member publications,
(b) research and creative projects, and (c) participation in scientific conferences,
etc. The database is aimed at facilitating the formation of research and
publication groups.

20. Samples of the academic institution’s assessment reports concerning faculty
members research performance.

2L A document outlining a L‘!H‘ﬂl‘]}" defined and announced policy on motivating
ancd rmuarding diﬂiinguis!'us:l researchers.

22, A document soliciting faculty member responses concerning the institutional
(a) quality of research services offered, and (b) wavs to enhance research
performance and discovery of new knowledge,

23, A document outlining research performance as a prerequisite for the
appointment, contract renewal, and academic promotion of faculty members.

24. A list of collaborative programs and joint research activities with national,
regional, and international institutions.

25. The academic institutions document that highlights the impact of faculty
members’ publications on society in Kuwait,

26. Examples demonstrating that the academic institubion uses some outputs of
applied research to (a) develop degree programs curricula, and (b) improve
some academic and administrative procedures and practices.

27 A document outlining clearly defined policies and procedures concerning
disciplinary action against faculty members who resort to plagiarism and

scientifie fraud.




28, Documents indicating that the institution has a dedicated website, and a
printed manual outlining the bylaws, regulations, policies, governing
financial support for the sustentation and evaluation of scientific research,
and discovery of new knowledge.

Suggested Documentation [llustrating Compliance with Standard VIII:

Facilities, Infrastructure, and Technology Systems

1. A copy of the institution’s comprehensive Master Plan of the campus, facilities
{including facilities for services and recreation), network of internal roads,
and green belt areas.

2. A report on the (a) size (in square meters) of institutional facilities, (b) type of
facilities, and (c) number of facility users. The report should also include the
extent to which the facilities’ actual size complies with the criteria of spatial
distribution specified in section “C” above.

3. A copy of the institutional library’s architectural plan. Also, a report on spatial
distribution within the library, with delegated areas for books, periodicals,
computers, reading rooms and halls for study.

4. A report on library resource acquisitions over the previous four years for
educational and research purposes, such as books, periodicals, databases,
computers, as well as furnishings and furniture.

5. A report on the size of classrooms, lecture halls, seminar rooms, elc., and the
type (quantity and quality) of technology and equipment provided in teaching
facilities.

i f. A report on the size of offices of faculty members and administrative staff.
7. A report on the size of scientific, computer, and linguistic laboratories, etc,

clearly specifying the space allocated to each user, and the type (with quantity
and quality) of technology/fequipment provided in these facilities.

8. A quantitative report on cafeterias, sports stadiumis), halls for cultural
. ackivities, restrooms for the academic community and for students, dormitories
or hostel facility for students (where applicable), bookstore, places of worship,
medical clinics, and size and capacity of parking areas.

9. A report on the size of institutional academic and administrative staff meeting
FOOMS,




I0. A report on the availability of computers in academic and administrative
departments. The report should explicitly state the optimum quantity and
quality of computers needed to accomplish departmental activities promptly
and efficiently.

1. A report outlining the existence (in quantity and quality) of computer labs for
meeting the learning and research needs of students.

12. A report illustrating that the institution upgrades its computer systems with
the most advanced and up-to-date software.

13. Surveys aimed at soliciting the opinion of beneficiarie on the ethiciency of
infrastructure, and facilities (electricity, fiber optics, electronic network,
phones, water, and sewage).

14. A report on the installation of safety, security, and hygiene systems in
institutional buildings and facilities.

15. A report showing the congeniality of the institutional campus to people with
special needs,

16. 16, A report showing that the institution has contracted specialized companies
and private offices for the maintenance of appliances and equipment used for
educational and research purposes.

17. Evidence that the institution has a dedicated website (homepage), and that it
is regularly upgraded and updated.

18. Evidence of the sustained efforts by the institution to developing its information
svstems, in keeping with the requirements of its activities,

19. A report demonstrating the existence of independent review and monitoring
systems al the institution that are effectively used for reviewing and monitoring
the use of facilities, infrastructure and technology systems,

20. A copy of theinstitutional bylaws and regulations outlining the responsibilities
of personnel in charge of facility, infrastructure and technology management.

21, Evidence showing that the institution is endowed with adequate, well designed .
and equipped facilities and infrastructure. The facilities and infrastructure
are compatible with the number of (a) students, (b) faculty and administrative
staff, and the (¢) programs. Also, evidence concerning the institution’s
adherence to safety measures in the operation of facilities and infrastructure,

- Adocument illustrating that the institution periodically trains the beneficiaries
on responding to emergency situations and exposure to danger.




Suggested Documentation Illustrating Compliance with Standard IX:

Finance and Budget
1. A copy of the institution's operational budget.

2, A report on the institution’s financial and funding status (the capital, loans,
debt, financial liguidity, etc.).

3. Samples of the institution’s financial audit and accounts review reports.
4. Statistics on expenditure, such as:

a) Ratio of expenditure on faculty member salaries to overall expenditure of
the academic institution’s.

b) Ratioof expenditure on administrative staff salaries to overall expenditure
of the academic institution.

¢} Ratio of expenditure on educational and knowledge sources (libraries,
journals, research databases, etc) to the overall expenditure of the
academic institution.

d) Ratio of expenditure on technology (student admissions, accounting,
archiving and record-keeping systems, etc) to the overall expenditure of
the institution.

e} Ratio of expenditure on research support to the overall expenditure of the
institution.
f) Ratio of expenditure on student activities to the overall expenditure of

the institution.

g) Ratio of expenditure on rendering support for faculty members’
development (attending conferences, workshops and training sessions,
etc.) to the overall expenditure of the institution.

5. Sample reports (periodic andfor annual) concerning annual budget of a
number of degree programs/departments.

6. A report on self and external financing, donations, and non-fiscal assets.

7. Sample of correspondence and copies of contracts concerning (a) maintenance
and restoration of buildings, campus improvement, etc, and (b) scientific,
training, and quality assurance activities, etc.




5. A copy of the institution’s bylaws and regulations concerning procurement,
supply, disbursement, and distribution system.

9 A copy of the institution’s short-and-long term strategic plans concerning the
financial svstem.

10. A copy of the institution's bylaws and regulations stating the responsibilities
of personnel in-charge of financial affairs.

1. A report comparing the funding allocated for degree programs in similar
hields of knowledge.

12. A report on student(s) financial commitments concerning pavment of fee(s)
and any other amount(s) for each program that the academic institution offers.

I3. A report on the cost that the institution incurs per student in each of the
programs.

Suggested Documentation [llustrating compliance with Standard X:

Human Resource

. A report on the institution’s human resource size, enlisting their proportion
in each degree program, unit, and facility, to the beneficiaries (students, faculty
and administrative staff, and others).

L. Statistical data on the qualifications and professional experience of the human
resource,

3. Acopyofthe institution’s bylaws and regulations concerning (a) the mechanism
for human resource appointment, (b} promotion requirements, {c} the
mechanism for the evaluation/fassessment of employees, (d) contract renewal
and termination, (e} annual/periodic vacations, (f) end-of-service benefits, and
(g) health insurance (if applicable),

4. A copy of the institution’s job description for each position.

5. Sample of the institution’s evaluation of some employees.

6. A copy of the human resource opinion survey concerning job satisfaction.
7. A copy of human resource opinion survey concerning training needs.

A report on human resource participation in training and workshop sessions

during the previous four vears.




9. A copy of the faculty assessment surveys of the performance of human
resources in degree programs.

10. A copy of the students’ assessment surveys as regards the performance of
human resources in student affairs and service facilities.

11. A sample of the academic institution’s human resource employment contract.
12. Data on human resource promotions during the previous four years.

13. A sample of promotion files concerning  some of the human resource.
Suggested Documentation Illustrating compliance with Standard XI:
Outreach and community Service

1. The academic institution’s website link dedicated to community service,

2. Evidence in support of the academic institution’s periodic announcements to
keep the community updated on its accreditation status as well as on various
accredited programs offered.

3. A copy of the academic institution’s policies and strategies concerning
community service and the method of interaction with the community and
socicty.

4. A report outlining various types of cooperation existing between the
institution and public and private sectors.

5. A report documenting various types of institutional community activities
over the previous four years.

& A document on the institution's updahed and centralized database on alummni
information.

7 Examp]es of the institutions outreach activities for alumni.

8. Examples of the academic institution’s news sent periodically to the alumni
(e-newsletter).

9. A report on some institutional faculty members participating in community-
based organizations (private, governmental, or voluntary organizations, etc.).

10. A list of experts from public and private sectors participating in some of the
academic institution’s advisory committees.




I A copy of a survey soliciting alumni opinion of the academic institution’s
interaction with them.

12. A report on the institution’s existing and prospective partnerships with local,
regional and international institutions.

13. A report on the institution’s programs and workshops held as continuing
education over the previous four years.

4. A report on some enrichment activities that the educational institution offered
to secondary schools in Kuwait over the previous four years.

Suggested Documentation Hlustrating compliance with Standard X1I1 :
Ethics

1. Evidence indicating that the institutions bylaws and regulations accord due
significance to the principles of integrity, responsibility and esprit de corps.

]
'

A document indicating that the institution exhibits transparency in
investigating issues and practices concerning the integrity of the institutional
COmm ity

3. Evidence demonstrating that the institution resorts to disciplinary action
against those engaging in cheating, plagiarism and/or scientific fraud.

4. Evidence demonstrating the institution's assessment of the extent of job
satisfaction and career aspirations among the institutional community,

5. A report on the sample of activities demonstrating students’ openness to
others, and their receptivity to others’ differences.

b.  Astatement concerning cases of complaints as regards breach of confidentiality
and privacy of personal information.

ol

A statement concerning incidents of complaints and grievances as regards the
random use, and abuse, of power.

5. A statermnent concerning cases of complaints from the institutional community
fand others) regarding the institution’s failure to honor its contractual
obligations and guarantees towards its beneficiaries.

4. Evidence demonstrating the existence of cooperation between the institution’s

faculty members,




10. A report outlining the institution's mechanism for the selection of faculty and
! administrative staff for management positions. The report should include
select samples of the appointment process.

11. Evidence demonstrating that the institution assesses in accordance with
accepted standards of best practice, the principles of integrity, responsibility,
esprit de corps. and other professional norms and values in its administrative
and service units.

Suggested Documentation Illustrating Compliance with Standard XIIL

Quality Assurance and Improvement

1. A copy of the organizational structure of unit(s) dedicated to quality assurance,
and academic accreditation. Also, a copy of the work/action mechanism that
the unit{s) follow,

2 Astatement concerning the unit{s) staff size for quality assurance and academic
accreditation. Also, a statement on the staff's credentials.

3. A statement on fiscal allocations for the operations and activities of the quality
assurance and academic accreditation unat{s)

4. A statement on the number of committees dedicated to overseeing the
implementation and follow-up of the institution’s internal “Teaching-Learning
Quality Assurance System, or a similarly named document.

5. A copy of the institution's “Internal Quality Assurance System,” including the
benchmark systems for degree programs and units.

6. Samples of the institution’s SWOT (or comparable) analysis reports, providing
a measure of the strengths, weaknesses, opportunities, and threats of some of
the degree programs and units.

7. Evidence demonstrating that the institution’s top governing council/
administration, faculty, and administrative staff held deliberations on the
SWOT (or comparable) analysis reports, generated by various programs and
units,

8. Evidence demonstrating that the quality assurance and academic accreditation
3 unit provides requisite data to the committees responsible for preparing the
institutional self-assessment report.




9

10,

11.

A copy of the institution’s recent self-assessment report used for academic
accreditation.

A statement on the participants assisting in preparing the self-assessment
report, used for institutional academic accreditation. Also, information on the
participants’ job titles, and the degree programs and units they represent.

Evidence documenting the deliberations of the institution’s top governing
council/administration and beneficiaries on the self-assessment report used
for the purpose of institutional academic accreditation.

12, Sample copies of self-assessment reports used for programmatic accreditation

13.

14.

17

18,

of some programs offered.

A report demonstrating the interaction/communication between some degree
programs that the institution offers and relevant programmatic accreditation
organizations/agencies.

Samples of external peer evaluator reports concerning a number of degree
programs that were evaluated during the previous four years (if any).

A statement on the accreditation status of the degree programs that the
educational institution offers.

- A report on the meetings, seminars, workshops and training sessions held on

quality assurance and academic accreditation by the institution for the benefit
of teaching and administrative staff.

A study on the impact of SWOT (or comparable) analyses in improving the
quality of the curriculum content and components of some degree programs,
as well as methods of teaching and learning,

A study on the impact of external peer evaluator reports {if any) on the
development of relevant degree programs and practices of the prograns’
teaching faculty.
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